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Never since EC meeting on 17" of June 1998 has strata plan SP52948 properly managed or even run

tenders for major contracts

The Chairman spoke to the Executive Committee 1di

rovidin
background on the tenders and the tender process glong witghsg::e
amount of work the Sub-Committee had put into this process.

D_r Edye addressed the Executive Committee outlining his concerns
v-_'xth regard to the letters suggesting impropristy that were being
circulated by one Executive Committes member.

Mr Raichman responded to Dr Edye indicating that he believed that

glfv aS;ng-an!lmfn‘ttu;o:t ht;ald gxceeded their terms of appointment and that
is belie e Sub-Committ i

T e e were appointed to open the

J Crompton presented a report by th i i

G ! y the Tendering Sub-Committ
giving details and costs of all tenders received, the process ==
undertaken and a summary of companies interviewed.

The report made three scenarios:

1. Caretaker CFS Strata Maintenance
Gardeps Strata-sphere
Cleaning Strata-sphere
Pool Strata-sphere

Security Bright Light Security

2. Caretaker Advanced Building Management
Gardeps Strata-sphere
Cleaning Strata-sphere

Pool ; Strata-sphere
Security Strata-sphere
3, Caretaker Strata-sphere
Gardens Grandscapes
y Cleaning Strata-sphere
Pool Strata-sphere

Security Bright Light Security

In period from 1999 to 2016, BCS Strata Management was a strata agency for SP52948 without any competitive

tender.

Since 2016, Waratah Strata Management, without disclosure of previous relationship with BCS Strata Management
won and continued to run the strata management contract without competitive tender.

In 1999, Universal Strata Care won the caretaker’s contract through employee job poaching (they were staff members
of Strata Sphere). Legal case dragged until 2004, which was attended by Lot 147. Disclosure of the settlement was
never provided to owners. Until 2014, Universal Strata Care were caretaker for SP52948 without any competitive
tender.

In 2014, Uniqueco Property Services won the caretaker’s contract through employee job poaching (they were staff

members of Universal Strata Care).



i i i ial
Same occurred in 2017. Uniqueco Property Services renewed the contract without tender and with two un-?:antc
owners (E members from Lot 147 ad 181) increasing the contract value 4% per year (well above the CPI) withou

approval of the owners corporation and not disclosing it to owners:

Schedule 2 Prices

GST is excluded from the prices shown below.

From 1 January 2018 to 31 January 2019

[Steven Carbone accepts that the initial

Annual Price Monthly Price
Day Caretaking $130,216.00 $10,851.33
Pool Maintenance $ 11,849.00 $ 98742
Gardening $ 55,980.00 $ 4,665.00
Night Caretaking $112,955.00 $_9.412.91
Total $311,000.00 $ 25916.66

monthly rates will run for 13 months in the first year

to avoid termination on the 31* Decem
1% of February 2019, as listed on page

ber, and the increased rate will commence on the
25 of the contract document].

From 1 February 2019 to 31 January 2020

From 1 February 2020 to 31 January 2021

Annual Price Monthly Price
Day Caretaking $135,424 00 $11,285.33
Pool Maintenance $ 12,323.00 $ 102692
Gardening $ 58,220.00 $ 485166
Night Caretaking $117,473.00 $_9.789.41
Total $323,440.00 $ 26.953.32

Annual Price Monthly Price
Day Caretaking $140,841.00 $11,736.74
Pool Maintenance $ 12,816.00 $ 1,068.00
Gardening $ 60,548.00 $ 504566
Night Caretaking $122,172.60 $10.,181.05
Total $336,377.60 $ 28,031.45

. . .. der.
Since 2014, they are Uniqueco Property Services is a building manager for SP52948 without any competitive ten




Strata Management Contracts 1999 to 2018

Raine & Horne Strata Sydney became strata manager at the adjourned Extraordinary General Meeting held on 11t of
May 1999

The selection of Raine & Horne Strata Sydney was done without tender or any additional quote from other service
providers, which was in direct non-compliance with Strata Schemes Management Act (SSMA) Section 80B. The
suggestion to engage Raine & Horne Strata Sydney was initiated by another long-serving member of the Executive
Committee Mrs. Maureen MacDonald who strongly favoured them due to personal connections.

MOTION 2 That the resignation of MDA Strata Services Pty Ltd as managing agents for
Strata Plan 52948 be accepted.

That pursuant to Section 26-29 of {he Strata Schemes Management Act

elegateq lhg powers, authorities, duties and functions of the Owners
Corporation, it's Executive Committee, Chairperson, Secretary and
Treasurer of such Committee.

The terms of this appointment and delegation are set out in an Agency
Agreement tabled at the meeting which pursuant to Section 238 of the Act is
to have the Common Seal affixed and to be signed by two Committee
Members - Carried.




SP52948 — Contract with Raine & Horne Strata Sydney signed on 16™ of June 1999 that was valid until they were removed
from managing the complex at AGM on 24 of October 2016

”

AGENCY AGREEMENT NUMBER: 2671

I S I M APPOINTMENT OF A STRATA MANAGER

Institute of Strata Title Management Ltd

Institute of Strata Title Management Ltd
Strata Schemes Management Act 1996 & Property Stock & Business Agents Act 1941

| AGREEMENT DATE 26 May 1999 |
BETWEEN
THE OWNERS - STRATA PLAN NO. 52948

(Address) 1-15 Fontenoy Road, North Ryde NSW 2113

AND

(Strata Manager)
Body Corporate Management Services Pty Ltd
T/A Raine & Horne Strata - Sydney

(Address) 54 Beecroft Road, Epping NSW 2121

License No. 151141

This agreement comprises:

% This Sheet 4. Schedule of Services
2. Fee Agreement 5. Schedule of Charges
3. Terms and Conditions

Member of the Institute of Strata Title Management: The Strata Manager Is entitied to use this
agreement as a member of the Institute of Strata Title Management.

Professional Indemnity: The Strata Manager holds professional indemnity insurance with the
insurer nominated below and will maintain that or comparable insurance while the agreement is
in force.

Insurer: HIH Winterthur Insurance

This agreement has been designed to protect the interests of both the Owners Corperation and the Strata Manager. Its use is
approved and recommended by Institute of Strata Title Management Lid (CAN 001 787 997) which Is the owner of the

copyright.

COPY FOR YOUR
INFORMATION

Acknowledgment by Owners C; ration of attachment to Agency Agreement Number: 2671

Signed. %{é L OL/@A, T



STRATA MANAGEMENT AGREEMENT
Fee Agreement

STRATA PLAN NUMBER:

TERM: One__ YEARS COMMENCING ON
After the term, successive periods each equal to the term, until termination of the agreement.

MANAGEMENT FEE: _$18,700 FIRST YEAR

THE FEE HAS BEEN NEGOTIATED BETWEEN THE PARTIES TO THIS AGREEMENT

MANAGEMENT FEE TO BE PAID QUARTERLY IN ARREARS
Fees and charges will be paid to the Strata Manager in accordance with clause 4 and 5,

If any new tax, charge or impost is payable in respect of the services provided under this agreement, the Owners
Corporation must pay the Strata Manager that tax, charge or impost.

REVIEW DATE FOR FEES AND CHARGES:
Each anniversary of the date of this agreement or Each Annual General Meeting

EXECUTED AS AN AGREEMENT
THE COMMON SEAL OF THE OWNERS - STRATA PLAN NO.
presence of the following on 16 o6 39.  (oate)
Print Name: KEMH JpaES
and
Print Name: /%
being the persons by on 238
of the Act to attest the affixing
Signature: P
Signature: & Z%Mm_/i )
i —
SIGNED FOR AND ON BEHALF / t BODY ﬁggi’% TE
OF THE STRATA MANAGER Signed 1 wsun" ' “',]‘{;‘.igs
/ N, 001 615
Serviced of Copy of Agreement

The Owners Corporation acknowledges receipt of
a copy of this agreement within 48 hours of execution

by the Owners Corporation . m
Signed A
P

TR

Acknowledgment by Owners C tion of attschment to Agency Agreement Number: 2671

st St Ll Aoeihi
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Insnaune of Stata Title Managernent Lad
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1. APPOINTMENT OF STRATA MANAGER

21

22

32

42

43

4.4

45

51

The Owners Corporation appoints the Strata Manager
under Section 26 of the Act to be its Strata Managing
Agent, as defined in the Agents Act.

DELEGATION OF OWNERS CORPORATION FUNCTIONS TO
STRATA MANAGER.

The functions of the Owners Corporation, its Executive
Committee and its chairperson, secratary and treasurer
are delegated to the Strata Manager.

This delegation does not allow the Strata Manager.

(a) tomake a delagation under section 28 of the Act;

(b) to make a decision that is required to be decided by
the Owners Corporation;

(6) to make s determination relating to the levying or
payment of contributions,

FUNCTIONS OF STRATA MANAGER

The Strata Manager will do the things specified in the
Schedule of Services as included, with the frequency
specified in that Schedule

The Strata Manager may aiso do other functions for the
proper management of the scheme, subject to any
directions of the Owners Corporation.

FEES AND CHARGES

For the functions referred to in Clause 3.1, the Owners
Corpotation will pay the Strata Manager-

{a) The Management Fee, according to the Fee
Agreement

(b) The amount due for any Administrative Services
performed, according to the Schedule of Charges

For the functions referred to in Clause 3.2, the Owners
Corporation will pay the Strata Manager according to the
Schedule of Charges.

The Owners Corporation will pay amounts due according to
the Schedule of Charges within one month of receipt of a
written statement setting out the amount claimed and the
services performed for which payment is claimed.

The amount payable by the Owners Corporation under
clause 4.1 or 4.2 may be varied from time to time in
accordance with clause 5

The Owners Corporation will pay to the Strata Manager an
additional amount egual to the amount received by the
Owners Corporation In respect of requests under Sections
108 and 109 of the Act  The amount must be paid to the
Strata Manager when the payment is received by the
Owners Corporation

CHANGES TO FEES AND CHARGES

On a Review Date, the amount payable by the Owners
Corporation under Clauses 4.1 or 4.2 is, for the next year -

52

6.1

6.2

63

64

71

72

Terms and Conditions

{a) the amount agreed by the parties (not being less than
the amount payable at the Review Date), or

(b) If there is no agreement, increased to the greater of
the amount payabie at the Review Date plus 5%, or
the amount calculasted by multiplying the amount
payable at the Review Date by.-

{1} any fraction agreed by the parties, or

() if there is no agreement, the fraction & where
N

*B" equais the CPl for the quarter ending
Immediately before the Review Date and 'N°
equals the CPI for the quarter immediately before
the date of this agreement In the case of the first
raview, and the date of the |ast review In the case
of subsequent reviews

If a disbursement to be paid by the Strata Manager in
performing a function under the agreement Increases
after the date of the agreement, the amount payable by
the Owners Corporation to the Strata Manager for the
performance of the function will increase by the amount of
the Increase,

DISCLOSURE OF INSURANCE COMMISSIONS

The Strata Manager has an arrangement with the
Insurance companies and brokers specified in the
Schedule of Services (referred to In this clause as “the
insurers®), and is authorised to make agreements with the
Insurers on behalf of the Owners Corporation, so that if
the Owners Corporation places Insurance business with
any of the insurers, the Strata Manager or the Owners
Corporation will receive a commission from that insurer.

The Strats Manager is entitled to retain any such
commission paid to it by way of further remuneration for
the parformance of the functions under this agreement

The Owners Corporation will pay to the Strata Manager an
amount equal to any commission received by the Owners
Corporation. The amount must be paid to the Strata
Manager when the commission is received by the Owners
Corporation

The Strata Manager is authorised to make such
arrangements with Insurance companies and brokers of
which the Owners Corporation Is notified in writing by the
Strata Manager.

CONDUCT OF THE STRATA MANAGER

The Strata Manager will comply with the Act, the Agents
Act and Regulations including the Rules of Conduct, as
well as the Code of Conduct of the Institute of Strata Title
Management

The Strata Manager may only disclose Information that is
confidential to the Owners Corporation if

(@) itis necessary according to the law
(b) it s suthorised by the law

@ Copyright Institute of Strata Title Management Lid 1998



8.2

83

(¢} Itis for the purposes of the Strata Manager making a
return or a report required by a Government Agency, or
{d) it is authorised by the Owners Corporation.

ENDING THIS AGREEMENT

This agreemant may be terminated by the mutual consent
of the parties,

Either party may tarminate this agreement by giving to the
other at least three months' writtan notice before the end
of the term or of a succeeding period equal to the term

O T ; R
The Owners Corporation may, without affecting any other
rights It may have, terminate this agreement at any time If:

(a) The Strata Manager Is in breach of this agreement and
the Owners Corporation has notified the Strata
Manager In writing of that breach and the breach has
continued for thirty (30) days after that notice,

(b) A receiver ia appointed to any trust account of the
Strata Manager under the Agents Act,

(¢) Where the Strata Manager is an Individual, the Strata
Manager is declered bankrupt, or enters into an
arrangament with creditors;

(d) Where the Strata Manager Is a corporation, the Strata
Manager is wound up or is presented with & petition
for its winding up or resolved to go Into liquidation or
enters Into a scheme of arrangement, or

(e) The Strata Manager's licence or membership of the
Institute of Strata Title Management is suspended or
cancelled.

84 The Strata Manager, without affecting any other rights it

may have, may terminate this agreament at any other time
It

(a) The Owners Corporation fails to pay fees or other
amounts owing to the Strata Manager according to
this agreement after the Strata Manager has given
the Owners Corporation at feast thirty (30) days
notice that the fees or other amounts have not been
paid|

(b) The Owners Corporation acts in such a way as to
prevent the Strata Manager from carrying out any
dutiea under this agreament. or

(¢) The Strata Scheme Is terminated by the Supreme
Court or the Regjstrar General

8.5 Termination of this agreement will not affect the

10.

outstanding liabliities of a party at the date of termination,

INDEMNITY AND ACKNOWLEDGEMENT

The Owners Corporation Indemnifies the Strata Manager
for all costs, expenses and liabllities (Including lagal costs
on a solicitor and client basis) properly Incurred in
performing functions under this agreement

STRATA MANAGING AGENT'S LICENCE

10.1 The Strata Manager warrants in favour of the Owners

Corporation that the Strata Manager |s the holder of a
Strata Managing Agent’s licence under the Agents Act and
that such licence will be maintained while this agreement
is In force

11

DISPUTES

111 If the Strata Manager and the Owners Corporation are

unable to resolve a dispute about this agreement, either
of them may ask the President of the Institute of Strata
Title Management (or the Vice President if the President
declines) to appoint an appropriate expert to determine
the dispute, and to determine the expert's remuneration.

11 2 The expert may determine the rules for the conduct of his

113

determination, without being bound to observe the rules
of evidence,

The determination of the expert about the dispute and
about the payment by the parties of the costs of the
detarmination, will ‘be final and binding on the Strata
Manager and the Owners Corporation

12. SERVICE OF NOTICES

131

133

134

1358

Any notice to be served on the Owners Corporation or

the Strata Manager under this agreement may only be

served, either personally or by post or by facsimile, at”
the address of that party appearing In this agreement, or

at any other address subsequently notified by that party

In writing to the other party.

DICTIONARY

In this agreement, the following words -have these
meanings, unless the contrary Intention appears:

Act means the Strata Schemes Management Act 1996

Agents Act means the Property Stock and Business
Agents Act 1941

CP! is the Consumer Price Index for Sydney (all groups)
published by the Australian Bureau of Statistics.

Management Fee means the management Fee set out
in the Fee Agreement

Review Date means the Review Date specified In the
Fee Agreement

Strata Scheme means the strata scheme In respect of
which the Owners Corporation Is established.

Term means the term specified in the Fee Agreament

Words used In this agreement, which are defined in the
Act or the Agents Act, have the defined meaning uniess
It Is clear that that defined meaning is not intended.

A referance to:

(a) athing includes the whole or each part of it:

(b) a document Includes any variation or replacement of
it;

(¢) @ law, ordinance or code includes regulations and
other Instruments under |t and consolidations,
amendments, reenactments or replacements of
them, and

(d) & person includee their executors, administrators,
successors, substitutes (including but not limited to,
person taking by novation) and assigns.

The singular includes the plural and vice versa.

Headings do not affect the Interpretation of a term of
the Agreement

@ Copyright Institute of Strata Title Management Ltd 1998



STRATA MANAGEMENT AGREEMENT

Schedule of Services

DETAILS INCLUDED FREQUENCY

1. ACCOUNTING, LEVYING, PAYING OF MONIES AND REPORTING
A. TRUST ACCOUNTS - ESTABLISH AND MAINTAIN

| Trust account in the name of the Owners Corporation | Yes |
B. LEVYING
Issue levy notices to each owner for periodic contributions Yes Quarterty
Issue levy notices to each owner for special levies Yes As Required
Demand letters sent to owners in arrears Yes As Required
Instructions given for debt collection Yes As Required
Summons initiated against owners Yes As Requlred
C. BUDGETS
Prepare administrative fund budgets Yes Annuai
Prepare sinking funds budgets Yes Annual
Engage consultant (at Owners Corporalion cost to Yes As Required
assist in preparation of sinking fund budget
D. PAYMENTS OF MONIES
Make payment on behalf of the Owners Corporation Yes As Required
Receive invoices for Owners Corporation Yes As Required
Approve invoices for payment Yes As Required
Arrange payment of approved invoices Yes As Required
Maintain payments journal Yes As Required
E. PAYROLL RECORDS
Maintain payroll records including time sheets, PAYE and FBT returns, sick and | Yes As Required
other leave schedules
Pay Owners Comporation employees, prepare and submit reports to government | Yes As Required
| agencies, superannuation for one employee
F. Income Tax
Arrange for the preparation of income tax retumns Yes Annual
Sign and submit tax returns Yes Annual
Make application for tax file number Yes As Required
G. Financial Reports
Provide accounts paid listing Yes Monthly
Provide Statutory reports Yes Bi-Annual
Provide balance sheet Yes Annual
Provide income and expenditure statements Yes Annual
Provide year end accounts Yos Annual
Page 10f4
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STRATA MANAGEMENT AGREEMENT

Schedule of Services

DETAILS INCLUDED FREQUENCY

H. Owners Corporation Auditor

| Assist auditor in providing accounts and records for audit Yes As Required
Adjust year end accounts as requested by auditor. Yes As Required
1. Investment of excess funds

[ Strata Manager may determine and invest excess funds | Yes | As Required |
2. Insurances
Prepare and lodge routine insurance claims (le. time limit 15 min per claim) Yes As Required

Insurance valuations Yes As Required

Obtain insurance quotations Yes Annual
Renew Insurances Yes Annual

Insurance Companies and Brokers with which the Strata Manager has a commission arrangement;
Y. «..CIC INSUIBNCE.....r000msersssseessannaee o 2. .CHUPLY Ltd......coverervarsiisarissnnrnnsnssessssassssansanis
3... Zurich Insurance Australia Lid...... 4...Adept Insurance Brokers Ltd............ccociciiininninnn

5 REI(NSW) Insurance Brokers Ld .........cccoaimmmminmmmmiananriimioiimmmmmnnins

3. COMMUNICATION, CORRESPONDENCE AND RECORDS

A. Mailing
Prepare routine correspondence specifically related to the administration of the scheme Yes | As Required
Prepare non-routine correspondence Yes | As Required

B. Maintain Strata Scheme records according to the Strata Scheme Management Act 1996

Record and retain Section 118,119 and 120 notices Yes As Required
Provide facilities for inspections under Section 108 Yes As Required
Prepare and issue Section 109 certificates Fes Charged to
Applicants
Maintain strata roll Yes As Required
Maintain minute book Yes As Required
Maintain corraspondence file Yes As Required
C. Communication

Telephone attendance for commitiee members Yes As Required
Telephone attendance for owners Yes As Required
Telephone attendance for contractors Yes As Required
Telephone attendance for consultants/iegal advisers Yes Az Required
Telephone attendance for tenants/occupiers Yeas As Required

D. Common Seal
[ Keep the common seal and attest to its affixation | Yes | As Required |

Acknowledgment by Owners Co tion of attachment to Agency Agreement Number: 2671
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STRATA MANAGEMENT AGREEMENT
Schedule of Services

DETAILS INCLUDED FREQUENCY

4. MEETINGS.

A. Annual General Meetings

Prepare notices of Annual General Meeting (including attachments) Yes | Annual
Distribute notices of Annual General Meetings to owners Yes | Annual

Attend Annual General Meeting Yes | Annual

Take minutes of Annual General Meetings Yes Annusgl
Prepare minutes of Annual General Meeling Yes | Annual
Distribute minutes of Annual General Meetings to owners Yes | Annual
Provide venue for meating Yes Annual

B. Extraordinary General Meeting.

Prepare notices of Extraordinary General Meeting (including attachments) Yes | As Required

Distribute notices of Extraordinary General Meetings to owners Yes As Required
Attend Extraordinary General Meeting Yes As Required
[ Take minutes of Extraordinary General Meetings Yes | As Required
Prepare minutes of Extraordinary General Meeting Yes As Required
Distribute minutes of Extraordinary General Meetings to owners Yes As Required
Provide venue for meeting Yes As Required
C. Executive Committee Meetings
Prepare notices of Executive Committee Meetings Yes As Required
Place copy of notice on notice board Yes As Required
Distribute notices of Execulive Committee Meetings to members Yes As Required
| Attend Executive Committee Meetings Yes | As Required
Take minutes of Executiva Committee Meetings Yes If Present
Prepare minutes of Executive Commitiee Meetings Yes As Required
Distribute minutes of Executive Commitiee Meetings to owners Yes As Required
Place copy of minutes on noticeboard Yes As Required
Provide venue for meeting Yes If Required
D. Meetings General
Issue notices of adjourned meeting Yes As Required
Attend adjourned meetings Yes As Required
Attend meetings on Public Holidays No
Attend meetings on weekends No
Attend meetings at venues other than Strata Manager’s office Yes | As Required
Attend meetings outside of normal business hours (ie, Monday to Friday 9am | Yes As Required
to Spm)

Special Notes Regarding Meetings

a) Attendance at meetings beyond a specified time will be charged in accordance with the Schedules
of Charges forming part of this Agreement.
b) Notice for and attendance at adjourned meetings will be charged in accordance with the Schedule of
Charges forming part of this Agreement,
c) Attendance at additional meetings not included in this Schedule will be charged in accordance with
the Schedule of Charges forming part of this Agreement.
d) Additional charges may apply for meetings held at locations other than the Strata Manager's office.

This agreement provides for attendance at each Annual General Meeting and If required one other meeting.

Acknowledgment by Owners Col

S:gned........%.,..% 2

ton of attachment to Agency Agreement Number: 2671




STRATA MANAGEMENT AGREEMENT
Schedule of Services

DETAILS INCLUDED FREQUENCY

5. COMMON PROPERTY

A. Repairs and Maintenance
Altend to routine day-to-day maintenance, repair and replacement of Owners | Yes As Required
Corporation property
Attend to non-routine day-to-day maintenance, repair and replacement of No
Owners Corporation property
Obtain quotations for maintenance, repair and replacement of Owners Yes | As Required
Corporation property.
Liaise with consultants/builders about work to be carried out in the scheme. Yes | As Required
Attend scheme at request of Owners Corporation Yes | As Required
Liaise with contractors and executa contracts pursuant to the Home Building | Yes As Required
Act
Provision of after hours emargency telephone service Yes | As Required
Strata Manager attend scheme after hours emergencies. No

6. BY-LAWS
Generally advise the Owners Corporation regarding By-Laws Yes | As Required
Liaise with solicitors and place instructions in accordance with resolutions of | Yes As Required
the Owners Corporation regarding amendments to the By-Laws
Arrange for registration of By-Laws Yes | As Required
Provide copies of By-Laws to owners Ye As Required
PmidoamofBz—LmtotenantsmdlotMﬂmginu No
Atiend the scheme for By-Law enforcement No
Prepare and issue notices under Section 45 Yes As Required
Personal service of notices under Section 45 No
Attend cour, tribunal or mediation No

7. OTHER
1. No
2,
3.
4.
8.

8. NOTES

1. ltems marked *Y" are included in the Management Fee

2. ltems marked "N" are not included in the Management Fee but are available upon payment of the
additional charged as identified in the Schedule of Charges

Items marked “N/A" are not available

Frequency - some suggested frequencies are: Annually, 6 monthly, quarterly, monthly,
fortnightly, weekly, daily, as required.

o o

170111 o P e
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STRATA MANAGEMENT AGREEMENT
Schedule of Charges

Schedule of Services as completed within this agreement detalls the services Included for the fee in the Fee
Agreement. For work performed which is not included In the Schedule of Services the following additional fees
and charges will apply. In addition this schedute sets the amounts recoverable by the Strata Manager for

disbursements.

Management Services

Hourly rate for principal/director $ 100 per hour
Hourly rate for Strata Managers $ 100 per hour
Hourly rate for administrative staff $ 100 per hour
Hourly rate for accounting staff $ 100 per hour
Adjourned meeting charges $ 100 per hour
Attend scheme on weekends or public holidays $ N/A per hour
Administrative Services and Charges

Provide address labels for Executive Committee members p ¢ per label
Provide address labels for owners and/or mortgagees 5 " per iabel

Issue levy notices $° per levy notice
Issue special levies $°* per lot per levy
Issue notice of overdue levy $25 for first reminder $50 for | second reminder owners cost

Place Instructions for recovery outstanding levies $* per owner
Provide client payment history [ per owner
Provide list of owners S$* per listing
Provide occupants listing $° perlisting
Provide copies of minutes $ * Per copy plus photocopying charges |
Word processing [ per hour/per page |
Additional financial reports s per report
Owners Corporation creditors approval system i per month
Payment of creditors [ per cheque
Payroll attendance fee b ¢ per month per employee
Archive records storage fee $* per month per bax
Provide minute books $ Atcost _per book

Provide strata roll $* per strata roll

“No Parking” stickers $ Atcost per 20 stickers
Process stop payments, dishonoured chegues $° per transaction
Rectification of Owners Corporation records as at take over $ 100 per hour
Photocopying, collating, stapling and enveloping [ per copy
Delivery of mail $° per anvelope
Facsimile inwards $* per page
Facsimile local outwards $° per page
Facsimile long distance outwards $°* per page plus phone charge |
Telephone charge 8:°

Accounting fee $° per month
Computer fee $°

Mailing charges - 10 per envelope per postage |
Courter charges $ At cost

Provide common seals S At cost per seal
Provide copy of By-Laws for tenant and/or letting agent $ 20 per copy
Provide copy of By-laws owner > *

Reglster By-Laws $ Atcost per registration
Maintain key register $°

Note: A fixed fee of $1.60 per lot per month is charged to cover the above marked with *

Acknowledgment by Owners Corgp

Signed........n." ! {25 W
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SP52948 - Minutes of Extraordinary General Meeting held on 23" of August 2000 introduced GST from 1°t of July 2000

IN ATTENDANCE J Fry from Raine & Horne Strata-Sydney (acting Chairman).

MOTION 1 That the minutes of the last general meeting be confirmed
- Carried.
TION That the Owners Corporation resolve and acknowledge that

Goods and Services Tax at the rate of 10% is payable on the
portion of levies due to the Administrative Fund and Sinking
Fund for the period from 1 July 2000 to 31 August 2000 and
resolve that an additional charge equivalent to the amount of the
Goods and Services Tax shall be payable by the Owners to the
Strata Scheme on the 14 September 2000 by way of Special
Contribution - Carried.

MOTION 3 That the Owners Corporation resolve that an additional charge
will be added to all future approved levy contributions due to the
Administration and Sinking Fund such charge being equivalent to
the rate of Goods and Services Tax that applies from time to
time in accordance with any relevant Goods and Services Tax
Law - Carried.

CLOSURE There being no further business the meeting closed.




SP52948 - Minutes of AGM increased strata management contract for Raine & Horne Strata Sydney value to $21,947.20
(plus GST) and added management expenses without tender on 5 of October 2000

It is worth noting Special Levies and increase of Strata Management contract from $18,700.00 (signed on 16" of June
1999) to $21,947.20 (plus GST of 10% that was introduced on 1% of July 2000), plus management expenses (postage,
photocopying) in amount of 218 lots x $1.80 per month x 12 months = $4,708.80, totalling $26,656.00 (plus GST).

This makes the strata management fees increase in one year by staggering 42.5%. Again, no competitive quotes were
sought from other strata agencies.

MOTION 8 That rate Management Serv Horn! -
continue ing ag or a fee of $21947.20 manageément expenses (Postage,
photocopying etc)of&.w Tot h - Carried.

Rl —_
MOTION 9 ( That a Special Levy of $100,000 which includes GST be raised due and payable on the

i i - to the levy
1 December 2000 to improve the balance of the Sinking Fund Carried subject
being payable four equal instalments on 1 December 2000, 1 February, 1 May and 1 August

2001.




SP52948 — Paper EC meeting without agenda or minutes sent to owners undated in 2002 set Raine & Horne Strata Sydney
contract value at $21,500.00 (plus GST) with management expenses of $4,700.00

The alleged meeting, which was “attended” by email by six members of the EC and the strata manager, where two EC
members were unfinancial due to unpaid levies for second gas connection and one was recipient of secret water and
gas reimbursements for private use without Special Resolution or Special By-Law, made the following decision:

MINUTES OF PAPER COMMITTEE MEETING OF STRATA SCHEME 52948, 1-15
FONTENOY ROAD NORTH RYDE, HELD IN THE OFFICES OF RAINE & HORNE
STRATA SYDNEY AT 53 BEECROFT ROAD EPPING AT 10.00AM

MOTION 1 Ttg r:ihez minutes of the last Committee Meeting be confirmed.

MOTION 2 That the attached end of year financial accounts be adopted subject
to final approval at the forthcoming Annual General Meeting. - Carried

MOTION 3  That the attached schedule of levies be presented to the forthcomi
Annual General Meeting. — Carried &

MOTION 4  That the management fee for the financial year ending 31 August
2003 be agread at $21,500.00 with the charges for postage,
photocopying, stationery etc be set at $4700.00. — Carried




SP52948 — Angry note from EC members to BCS Strata Management about their poor services on 9" of October 2011

We are fast getting to the end of our tether with your organization. The level of service is poor and SP52948 EC
members cop it in the neck from 219 owners who want answers.

We go to an AGM on 19 October and the current feedback from owners is not good and a number of owners are
requesting a change of managing agent. We are struggling to get fast accurate information and the last straw is out of
office email messages from our nominated manager.

We are quite literally fed up with the amount of time we have had to spend querying errors, slapdash accounting and
correcting simple basic notices to owners. We now find the manager concerned is on leave till two days before our AGM.
There are a number of outstanding legitimate queries that we need answers in detail well before the AGM.

We have put your local office on notice (see below) - we need an immediate fee reduction, service level agreements and

adherence and real commitment or there will be very certain unrest and a move to change managing agents at the
AGM.



Greg Freeman from Pica Group (parent company of BCS Strata Management) agreeing contract renewal
without tender by offering alleged loyalty discount from $33,499.00 to $29,900.00 per annum on 10" of
October 2011

From: Greg Freeman

Sent: Monday, 10 October 2011 7:45 PM
To: SP52948 EC member

Cc: Jason Starr-Thomas; Paul Banoob

Subject:RE: SP 52948 Action items relating to the upcoming AGM immediately
Attachments: SP 52948 Proxy.doc; sp52948 trial balance at 29-9-2011.pdf

Thank you for your time today.
Confirming Paul Banoob is arranging and sending you:
1. The full financial statement FYE 30-8-2011 including notes. FYI, The full notes were provided by BCMS to the
external auditor however their report sent back to BCMS excluded these items and only provided limited

financial information??

2. A Full cash payments book report for both the administrative fund and sinking fund that will show all
expenditure and charges from each fund for your financial year just ended

3. Copies of the most recent tax return including An explanation from BCMS regarding the tax expenditure (income
tax paid) in the financial accounts. Apparently your scheme had 3 years term deposit / investment account

4. A complete set of registered by laws

5. report on insurances claims lodged and claim amounts
Paul advises the report on insurances claims lodged and claim amounts received may take a few days.
Proxies

As agreed all proxies need to be received by BCS (as delegated secretary) 24 hours prior to the meeting and Paul
Banoob’s team will vet them.

I have attached
the preferred proxy BCMS uses for its large strata schemes.

The levy arrears report as at 30" September 2011. This includes adjustments to 4 further lots that owed less
than S3

As agreed once you have checked the above financials and provided Paul with your explanatory note on the financials
that you wish to accompany to Paul, he will send this proxy, the more comprehensive financials and your note and proxy

to your owners as a meeting addendum.

Rebate on the contractual management(Agreed Services) fee between BCMS and The Owners of SP 52948

As your current management between Body Corporate Management Services Pty Ltd (BCMS) and The Owners of SP
52948 will stay on foot.

On behalf of Body Corporate Management Services Pty Ltd (BCMS) (one of the PICA Group of companies), as NSW state
manager we herby agree to provide the Owners of SP 52948 a loyalty discount in effect reducing the agreed services fee
( base management fee) from its current $33499.00 +GST per annum to 529,900 +GST per annum for the financial year

commencing on 1% September 2011.



SP52948 — EC members complaining about loyalty discount not applied for two years on 31° of January 2013
They miscalculated the losses to owners corporation:

Agreed discount was from $33,499.00 (plus GST) to $29,900.00 (plus GST) per annum, making it $7,198.00 (plus GST) for
two years, not $1,500.00.

Sent: Thursday, 31 January 2013 12:47 AM

To: Peter Bone

Cc: Paul Banoob

Subject: RE: QUOTES AND ESTIMATES REQUESTED: SP52948 projects in 2013 and forward
Peter,

1 agree with Paul that my understanding was the fees should have remained the same for two
years (ie the annual increase was waived) but then applied in subsequent years. That's
what I reported to owners and while its small biscuits (the amount is around $1500) will




SP52948 — BCS Strata Management failed to sign the Tenderer’s Declaration at AGM 2014

Full Name of Tenderer: BCS Body Corporate Services
Request for Tender Number (if applicable):

I/We,

Being an authorised representative offer to supply/provide/perform the Services, as specified in the SP52948 Request for
Tender, at the prices, fees, rates & charges tendered in Services, Fees, and Charges, and in accordance with the
Conditions set out in the Strata Management Agency Agreement listed in Notice for Annual General Meeting 2014.

I/We also declare that all the information contained in the submitted Strata Management Agency Agreement are true
and correct in every respect.

I/We also warrant that I/We are duly authorised by our business entity to complete, sign and lodge Strata Management
Agency Agreement for and on behalf of our business entity.

1. The Tender remains open for acceptance by SP52948 for the Offer Period, or until _ (which is beyond the expiry
of the Offer Period).

2. I/We warrant that:

Ethical Dealing:

a. The Tenderer has not engaged in misleading or deceptive conduct in relation to its Tender or the Tender Process;
b.  there are no false or misleading statements in the Tender;

c. the Tender has not been prepared using improper assistance of any SP52948 owner, employee, contractor, agent,
or member of the Executive Committee, or using information obtained unlawfully or in breach of an obligation of
confidentiality to SP52948;

d. neither the Tenderer, nor any related entity, including their respective officers, employees, agents and
subcontractors have engaged in any collusive tendering, anti-competitive conduct or any similar behaviour with any
other Tenderer or any other person in relation to the preparation or lodgement of Tenders;

e. neither the Tenderer, nor any related entity, including their respective officers, employees, agents or subcontractors
has attempted or will attempt to improperly influence an officer, employee, adviser, owner, or agent of SP52948 in
connection with the evaluation of Tenders, nor has any such person approached any member of the Executive
Committee, employee, contractor, agent, or owner concerning the Tender process, other than the owners corporation
representative;

Conflict of Interest:

f. no conflict of interest existed in the past or currently, or is likely to arise in relation to the Tenderer, any related
entity, or their respective officers, employees, agents or subcontractors which would affect the performance of the
Services by the Tenderer, and the Tenderer will immediately inform the OC in writing of any such actual or potential
conflict of interest upon becoming aware of such conflict;

g.  no conflict of interest existed in the past or currently, or is likely to arise in relation to offering improper of
privileged services to any SP52948 owner, employee, contractor, agent, or member of the Executive Committee;

Confidential Information:

h.  the Tenderer and its officers, employees, agents and subcontractors involved in preparing the Tender have not and
will not disclose to any other person Confidential Information of SP52948 acquired or obtained in the course of preparing
the Tender, other than for the purpose of preparing its Tender; and

Anti-competitive Conduct:

i.  the Tenderer, any related entity, or their respective officers, employees, agents and subcontractors, are not
currently, and have not in the previous 10 years, been subject to or involved in any investigations, sanctions, court
proceedings, audits and the like in relation to anti-competitive conduct, bribery, or corruption. Except as detailed below
(if applicable).

Signed on Behalf of BCS



SP52948 — EC members complaining to BCS Strata Management about secret insurance commissions that were
not disclosed to owners or logged in financials on 7™ of November 2014

Sent: Friday, November 07, 2014 11:38 AM
To: Russell Young
Cc: John Ward

Subject: Rebate of insurance commission

Russell,

I note that the draft AGM notice discloses that BCS received a commission for placing our insurance in the last year.
Please arrange to have this credited to the Owners Corporaticn insurance expense account immediately, It isa
feature of our current management agreement that no commissions are payzble as we increased the fees to
accommodate this.

I am disappointed that we should discover that a commission has been received as the management representation
letter and accounts did not disclose this.

The amount is $1,700.00.

Please confirm that this will be attended to before issue of AGM notices as this is a very sore point with many
owners and | will require to explain that the recovery will happen in the present financial year.




SP52948 - Minutes of the AGM held on 26" of November 2014 approved Uniqueco Property Services and BCS Strata
Management contract renewals without proper tenders

MOTION 8:  That in accordance with Section 40A of the Act, Uniqueco Pty Lid is appointed as a
caretaker on terms and conditions to be converted to a legally binding contract for a
minimum period of two years commencing 1* January 2015 (‘Caretaker
Agreement”) that give effect to the tender submitted (with a cost for calendar 2015
of $_23|5_3£D_0)_ and such reasonable commercial arrangements determined by the
Execuiive Committee regarding payment and delivery of these services. — Carried.

MOTION 7:  That in accordance with Section 40A of the Act Universal Strata Services Py Lid is
reappointed as a caretaker on terms and conditions to be converted to a legally
binding contract for a minimum period of two years commencing 1% January 2015
{"Caretaker Agreement”) that give efiect to the tender submitted (with a cost for
calendar 2015 of $322,560) and such reasonahle commercial arrangements
determined by the Executive Commitiee regarding payment and delivery of these
services. — Defeated.

MOTION 8: That the terms and conditions of the Caretaker Agreement be amended to not
require personnel to be on-site during the hours of 3 am to 5 am nightly (with a
consequent reduction in tender price in the case of Uniqueco Pty Ltd to $270,000 or
in the case of Universal Strata Services Pty Ltd to $272,256). — Defeated.

MOTION 9:  (a) That the Owners Corporation engage a solicitor to draw up a legally binding
contract to give effect to the commercial terms of the Caretaker Agreement as
amended by preceding motions, the costs of which are to be shared between the
Owners Corporation and the company determined by preceding motions. The
Executive Committee shall direct the Solicitor in the engagement in relation to the
acceptability of commercial and legal terms of the contract to be executed.

(b) That the Owners Corporation execute the Caretaker Agreement to give effect to
the appointment of the company selected and at the tender price determined by the
outcome of preceding motions.

(c) That the common seal of the Owners Corporation be fixed by Body Corporate
Services, in accordance with Section 238 of the Act to the Caretaker Agreement. -
Carried.

The new contract was awarded to a member of the staff of the Universal Strata Care, who had full knowledge of the
expenses charged by his employer. In essence, it was insider-bidding. Since May 2014, by new caretaker’s own
admission, BCS Strata Management had been aware of the intent by him to tender against his employer and made no
effort to run independent tendering that includes companies not involved in the management of the complex. The
increase of the contract amounted to well above 16%.



SP52948 — Ryan Strata offered superior strata management services on 10" of May and 27" of June 2016
Competitive tender for renewal contract for Strata Management was received by Ryan Strata in May and June 2016,
which were officially submitted to BCS Strata Management and EC members for the next general meeting. They offered

improved services, at an all-inclusive price of $32,500.00, or at lower base rate of $25,000.00 per year (with a schedule
of reasonably priced disbursements).

Based on partially disclosed invoices by BCS Strata Management in FY 2015/2016, owners corporation paid them

$50,700.02.

s Nrats Manageren)

STRATA MANAGEMENT
PROPOSAL

SP 52948
1-15 Fontenoy Road, Macquarie Park NSW
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$100.00;
- We charge a set %2e of $10.00 10 supply a certificate of cumency, whereas BCS
chargs $33.00;

- Not to mention the many #2ms which they charge for, which are inciuded In our
fees.

We appreciate your consigeration, and are happy to answer any further questions you
may have either In person, via phone or emall. Feel free to contact us on 0402458854

or alise@ryansirata.com.au
Yours Sinceraly,

Ellse Ryan
Managing Director

yan Strata Management we guarantee
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To be contactabie dally and have your calis and emalis retumned within 24

hours.

No lock in contracts

No higden charges

Transparency In 3ll of our services that we provide.

To tafior our approach 1o the needs of your bulding

We amrange a minimum 3 quotes for ai work, especially any items over
$5,000.00

We price many of our disbursements, which other companies charge varying
rates for, 3t cost price and are happy to provide recelpts for these items

We will help you through the Changeover process

We are offering 2 sirata management fee of $32,500.00 pser annum all
Inclusive of disbursements.

Our schedule of fees are attached, and we price many Items at cost price of
Incluged where other companies charge, which brings down the owveral
disbursements cost conslderably

We are happy to provide ether 3 fixed tenm contract, or one which can be
terminated at any Sme given 30 days written notice

WA ST IR SO e | SAO2ARCA I sl rynretratacomoau
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I5sle Work oinder Included

Amange OHES report Included

Amange fire sataty Inspecton Included

ATange sinking fund forecast Included

Amange bulking INspeciion and reports Included

Arrange minimum 3 quobes Tor repair and | Included

malnienance

Manage buldng defacls 58 Par howr

Maintenance of Adminkefrativa &

Sinking Funds

Arrange for preparation of sinking fund Included

sudgets

Prepare Information for submission of BAS | Included

statements by a registerad tax agent |If

scheme reglsbered for G5T)

Llalse with Tax Agent In relation 1o Included

sreparaton of annual i3 refsm

Raciifying deficlendes In records at Included

takeover of management

Prowide montly financlal siaiements Included

Prowlde non-cument year financals Included

Processing siop payments, dishonourad 313 Per paymant

chaques or direct debit far levy pavmenis

Lavies

IssUE Ievy reminder nodce 510 Per notice (recoverable
fiom lot)

Issue inal l2vy notice 525 Par nofice (recaoverable
from lot)

Instruct dedt collaction agendes andiar Included

203l senlce providers 1o seek recovery of

ouistandng levy contibutions

Ingurances

Prepare and lodge Insurance claims Included

Ammanage valuatlon for InsIMEnce purposes | Included

Sourcs and supply cenficale of cumency 510 Far carificate
irecoverable from lat)

Records

Share archives and electronlc archiving Included

Retrieyve anchives Included

AfMyxing common s2al In accomance with Included

relevant meeting minutes

Meetings

Prepare and dsmowre nofices of addilona [ Included

meelings

Afend AGM and 3 ECMS Included Par aninum

Anend addiional mestngs 5100 Par megling

Manthly slha wishis Included

Disbursamantis
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Hebtwark Installation

Gtandard dsbursements (local ielephone | Included

calls and routine postage, photocooying,

orinting, faxing and stafonarny)

Coursr Al cost Far li2m

Exprass and reglsiered postage Al cost

Laminating Ingluded Per page

Minute books Ingluded Per ook

Phisfocapying and printing iadditional) Included Per pags

Ema: Ingluded

Scanning Ingluded

Electronic document management Ingluded

Secrataral

Replacement cerificate of ifs Al cost Per carificats

Certificate under Seciion 109 Sialulony | Per cerificats
charge

Inspecing records Statulory | Per Inspection
charge

Prowiding title or omer searches Al cost Par search

Reglster by-laws Al cost Per regisiration

Issue notice io comply Ingluded

IssUE common praperty key | secuity Al cost Per 2y

deylce

Prepare and supply Information 31 request | Included

af pamer

Reguiatory Compllance jwhare

applicabia)

Annual cooling tower cartificate Al cost Par carificats

Annual fire safety certificate { fire orders Al cost Per carificats Per

certificate

Aninual It certifcation Al cost

Swimming pool compliance certficale — Al cost Per carificats

register and amange cenfication with

councll § private cerdfier

Reqlsberng for Mational Broadband Al CsE

A R E e CoiTL 1 AR I B 1
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SP52948 — BCS Strata Management failed to sign the Tenderer’s Declaration at AGM 2016

Full Mame of Tenderer: BCS Body Corporate Services
Request for Tender Numkber (if applicable):

IWe,

Being an authorsed representative offer to supplyfprovide/perform the Services, as specified in the
SP52948 Request for Tender, at the prices, fees, rates & charges tendered in Services, Fees, and
Charges, and in accordance with the Conditions set out in the Strata Management Agency
Agreement listed in Motice for Annual General Meeting 2014.

IWe also declare that all the information contained in the submitted Strata Management Agency
Agreement are true and correct in every respect.

IWe alzo wamant that /'We are duly authorized by our business entity to complete, sign and lodge
Strata Management Agency Agreement for and on behalf of cur business entity.

1. The Tender remains open for acceptance by SP32948 for the Offer Period, oruntil __
{which iz beyond the expiry of the Offer Period).

2. |AWe wamant that:
Ethical Dealing:

a. The Tenderer has not engaged in misleading or deceptive conduct in relation to its Tender or
the Tender Process;

b.  there are no falze or misleading statements in the Tender;

c. the Tender has not been prepared using improper assistance of any SP529458 owner,
employee, contractor, agent, or member of the Executive Committes, or uging information obtained
unkawfully or in breach of an obligation of confidentiality to SP32948,

d. neither the Tenderer, nor any related entity, including their respective officers, employees,
agents and subcontractors have engaged in any collusive tendering, anti-competitive conduct or
any similar behaviour with any other Tenderer or any other person in relation to the preparation or
lodgement of Tenders;

2. neither the Tenderer, nor any related entity, including their respective officers, employees,
agents or subcontractors has attemipted or will attempt to impropery influence an officer, employes,
adviser, owner, or agent of SP52948 in connection with the evaluation of Tenders, nor has any such
person approached any member of the Executive Committee, employee, contractor, agent, or
owner concemning the Tender process, other than the owners corporation representative;

Conflict of Interest:

f. no conflict of interest existed in the past or currently, or is likely to arise in relation to the
Tenderer, any related entity, or their respective officers, employees, agents or subcontractors which
would affect the performance of the Services by the Tenderer, and the Tenderer will immediately
inform the OC in writing of any such actual or potential conflict of interest upon becoming aware of
such conflict;

g. no conflict of interest existed in the past or currently, or is likely to arise in relation to offering
improper of privileged services to any SP52948 owner, employes, contractor, agent, or member of
the Executive Committee;

Confidential Information:

h. the Tenderer and its officers, employees, agents and subcontractors involved in preparing the
Tender have not and will not disclose to any other person Confidential Information of SP52548
acquired or obtained in the course of preparing the Tender, other than for the purpose of preparing
its Tender; and

Anti-competitive Conduct:
i. the Tenderer, any related entity, or their respective officers, employees, agents and
subcontractors, are not currently, and have not in the previous 10 years, been subject to or involved

in any investigations, sanctions, court proceedings, audits and the like in relation to anti-competitive
conduct, bribery, or comuption. Except as detailed below (if applicable).

Signed on Behalf of BCS




SP52948 — Extract from agenda for AGM in relation to strata management contract sent to owners on 4" of October 2016

'27..  REAPPOINTMENT OF MANAGING AGENT: .
Motion
That in accordance with saction 27(1) of the Strate Schemes Managemeant Act 1995 (Act) that:

{a) BCS Strata Management Phy Ltd trading as Body Corporate Services be appointed as
strata managing agent of Strata Scheme No, 52948, total cost being $29,000.00 plus
£6,996.00 (disbursements) Total = $35,996.00 INCL. G5T ;

b the Owners Corporation delegate to the Agent all of the functions of’

(i) the Owners Corporation (other than those listed in section 28(3) of the Act);
and

(iry its chairperson, treasurer, secretary and Executive Committee, necessary o
enable the Agent to carry out the ‘agreed services' and the ‘additional services’
as defined in the written agreement, a copy of which was attached to the notice
of the mesting al which this resolution was passed (Agreement);

{c) the delegation to the Agent is to be subject to the conditions and limitations in the
Agreement; and

(d) the Owners Corporation execute the Agreement to give effect to this appaintment and
delegation; and

(&) authority be given for the common seal of the Cwners Corporation to be affixed to the
Agreement in accordance with Section 238 of the Act.

The mation abave is the standard motion for the Owners Corporaiion to appoint BCS as the managing agent
for the strata scheme, The motion inclides those functions that are to be delegated to the managing agent. A
o COPy Of the proposed Management Agreement [SaRACNED, oo
Fog ° APPOINTMENT OF WARATAHSTRATA: = . o oo o i
Mation
The Owners Corporation consider the appointment of Waratah Strata Management at $21,800.00 +
Disbursements $13,300.00 = $35,100.00 inclusive of G5T.
Comments; Please note the third proposal (lowest quote of the lot) has just recently commenced
business and does not have the infrastructure to manage a complex of our size and therefore has
not been considerad.




SP52948 — Minutes of AGM removing BCS Strata Management and approving contract with Waratah Strata Management
on 19" of October 2016

AGM 2016 was conducted without valid quorum.

27.1 That in accordance with section 27(1) of the Strata Schemes Management Act 1996 (Act) that:

(a) BCS Strata Management Pty Ltd trading as Body Corporate Services be appointed as strata
managing agent of Strata Scheme No. 52948, total cost being $29,000.00 plus $6,996.00
(disbursements) Total = $35,996.00 INCL. GST ;

(b)  the Owners Corporation delegate to the Agent all of the functions of:
() the Owners Corporation (other than those listed in section 28(3) of the Act); and

(i) its chairperson, treasurer, secretary and Executive Committee, necessary to enable the Agent to
carry out the ‘agreed services' and the ‘additional services’ as defined in the written agreement, a copy of
which was attached to the notice of the meeting at which this resolution was passed (Agreement);

() the delegation to the Agent is to be subject to the conditions and limitations In the Agreement;
and

(d) the Owners Corporation execute the Agreement to give effect to this appointment and delegation;
and

(e)  authority be given for the common seal of the Owners Corporation to be affixed to the Agreement
in accordance with Section 238 of the Act.

Explanatory Note

The motion above is the standard motion for the Owners Corporation to appoint BCS as the managing
agent for the strata scheme. The motion includes those functions that are to be delegated to the
managing agent. A copy of the proposed Management Agreement is attached.

DEFEATED
10 voted Yes, 50 voted No

28.1 The Owmers Corporetion consider the appointment of Waratah Strata Management at $21,800,00 +
Disbursements $13,300,00 = $35,100.00 Indusive of GST.
Comments: Please note the third proposal (lowest quote of the lot) has just recently commenced

business and does not have the infrastructure to manage a complex of our size and therefore has not
heen considered.

APPROVED
49 voted Yes, 11 voted No

CLOSURE: There being no further business, the chairperson dedared the meeting closed at 10: 10pm.




SP52948 — Contract with Waratah Strata Management signed by two EC members who could not prove they were
financial owners and increased base value from $21,800.00 to $23,110.00 without owners knowledge on 14" of
December 2016

Mr. Moses Levitt (Lot 147) and Mr. Stan Pogorelsky (lot 181), who did not offer evidence that they were financial,
increased its value to $23,110.00 (GST inclusive), without owners corporation knowledge:

strata WARATAH

SFe ot
communi

e ﬂustn:ll'u:vI=I Strata JffgManagement
hEW

STRATA MANAGEMENT AGENCY AGREEMENT

DATE 14 DECEMBER 2016

The Owners — Strata Plan 52948 “Owners Corporation”

Attantion: Tha Secretary
Address: 1-15 FONTENCY ROAD MACQUARIE PARK

Phone: ABM:
Fiscrginn e

Ernail:

The Agent — WARATAH STRATA MANAGEMENT PTY LTD

Attention: Tha Licenses

Addregs: PO, Box 125, Eastwood N3W 2122

Phane: 02 9114 9559 ABN: 75 161 033 745

Facgimile: 02 9114 9538 SCA (MNSW) MemBbership Mo; 11528

Emall: anguiny @ waratahstrata. com.au Licance Ma: 10008316

Particulars

Iy 1 Profassional wdsmnily Amaunt Ingurad 52,000,000

It 2 Caommancemant dafs 1 February 2017

Ihen 2 Tarm 14 Manths

Ibem 4 Hawvew data In ralation 1o agresed sandces — Al sach AGM lollowing Commancement dafe

in ralation to adaifons) sendees ralas - Al aach AGM following Commencameant dats

in relation ko charges - Al asch AGM faliowing Commencement date

tem 5§ Percantags wcredse p.a 5% or as agreed at each AGM

Item 6 Agread services fee pa [complete one of the below oplions)

Optlon 1 - 523,110.00 plug rebates. Sscounts and commissions in Discosurs Schadue
C1 and C2 - Agent retalng all commiggions (refer to clause 3,3(a))

or

Option3-5 plue-rabates decouls-aed seerpissions in
—-Agent-ralalne some-commbissions (zalar Lo slasse-3-3401)

o

Optlen3-§ — —Agent nol ssitled docommiesions o the fee 2 deacribad in
ahinakn 3 iE)

All teas under this agreament are GST INCLUSIVE (clause 8)

Item 7 Fasa paymant method honindy In Advence

ltam 8 Manner of accounting Financial Statements - Trust Accound Siatements as reguired by Act

Fraquanay of Accourting - Monthly

Provided Online or Upoen Reguest
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STRATA MANAGEMENT AGENCY AGREEMENT

Signatures
Owners Corporation

The common seal of the owners corporation was affied on 14 December 2076 in the presence

| Bogoreits || alle |

- Signatre— Signature
[Scrancey Vogoreused | ﬁff/ LeviT 7 ]
Nams Name
| el pa A B | | Lowccnee Hee Lilouplor -
Designation Designation
Baing the persan{s) authorised by section 272 of tha Act to attest the affixing of the seal,
Agent
Executad by the agent in accordance with Section 126 or 127 of the Corporations Act 2007 (Cth) in the presence of:
Signature t.'li:lu.ul.i'lm'lud Parsan ) Signalure of Authorlsed Person
| Mﬂ" P psl @ | |
name of Authorised Peraon Mame of Authorised Person
Service

The owrers corporation acknowledges receipt of a copy of this agreemsant within 48 hours of execution by the cwners corporation (refer to page
8 for IMPORTANT MNOTES to the parties when executing this agreamant].

S pevall B ‘fa G oLk J |
Name of Slgnatory
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STRATA MANAGEMENT AGENCY AGREEMENT

Agreement

1.  Warranties and acknowledgment
1.1 The owners carparalion warrants (hat it bas resolved and hag authority 1o enter into the agrearmant.

1.2 The agest warrants that the agent halds:

{a) astrata managing agents licence under the Agaris Actand that such licence will be maintainsd while the agrearnant is in force; and
(b} professional indemnity nsurance as indicated in fem 1.

2. Appointment of and delegation to agent
21  Tha ownars corpovabion:
{a) appoints the agent B8 the sirata managing agent for the strate actams, and
b subject b0 clause 2.2 and 2.3, delegates the agrasd servicas and adoilional senices to the agent,

from the commencement date for the agreed senvices fea and the adaiional services fag, until the agreemant is terminated in
accordance with clause 5 or at the and of the ferm whichaver is the aarlier.

2.2 The extent of authority for agreed servicas and adafional services that has been delegated & stated in scheduls A1, being either:

{a} full audhority with no Emitations;
(b} full awthority subject to limitations as disclosed in scheduka AZ or
(o) no authorty, In which case there is no delegation.

Whera 2 sslection has not been indicated on schedula A1 of eithar (a), (b} or (), then the axtant of autharity that has been delegated is
FULL AUTHORITY WITH MO LIMITATIONS.

23 The parties acknowledge that

(a) the delegation to the agent in clause 2.1 doss not:
(i} constilute a delegation by the owners corporation of s power 1o make:

[A) a aelegation under secticn 52 of the Act, or
[B] a dacision on a malter reguired by the Aot o be decided by the owners corpovalion; or
[C)} a determination ralating to the ewvying or payment of contributions; or
(i) prevent the auwners corpovation or the strats committas from paforming all ar any of the agreed services or saaitionsl
services (if anyy; and
(k) the agent doss not have and may not exercise any of the powers, authoritses, duties or functions of the owners corparation that
are conferred on ancther strata managing ggent appointed for the owners coporanan under section 237 of the Act ance being
nofified of any such appairtment by the Triburtal or e owners coporaiion.

3. Fees and charges
3.1 The ownsers corporation must pay to the agen! in accordance with tha fea paymant mathad:
(a) the agreed senvices feg; and
ib) the additional sarvices fee for any additional services performad by the agent and
{c} the changes associated with the pedormance of the agreed sarvices and any additional senvices,

3.2 The ownars carporation authorises the ageni o retain any fees paid to the agent for supplying to thind parties information that the
owrars carporabion must supply under the Agf and retain any fees paid to the agenrtior supplving 1o third parties informaticn that is
nat requirad under the Acf, provided that such fees are charged in accardance with those set out in schedule B.

3.3 Inaddition to the fees and charges in clause 3.1 and 3.2, tha agan! s antithed to remunaration for its sarvices in the form of
rebates, discounts and commissions disclosad in schedule C1 and schedula G2 as hllows:

(a) If tha Frst option in ifem 8 ie salocted, the agent may retain rebates, discounts and commissions paid to i by the providers of
goods and services io the owners carporation described in the disclosure schedule C1 or schedule C2 ar ag othenwisa notified
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STRATA MANAGEMENT AGENCY AGREEMENT

34

38

42

4.3

5.

52

£3

5.4

ir writing 1o the owrers carporalion from time 1o time and agresd in writing by the cwners corporation.

{b] M the second option In #em & Is selected, the agent must pay to the owrters corporation any rebates, discournts and commissions
paid 1o i by providers of goods and services to the owners corporation within 30 days of receipt except for any rebates, discounts
and commissions described i the disclosure schedula G2 which may be retained by the agant.

{e) M the third option in item 6 is selected, the agent must pay 1o the cwnars corpavalion any rebates, discounts and commissions paid
to it by providers of goods and services to the owners corporation within 30 days of recsipt,

(d) I the owners corporation:

(I} delegatas the agent to arange inswancs cover,
(i) selects the first or sacond option In e 6; and

(iii} later takes steps to arranga its own insuranca or dirscts, instructs or passes a resclution that has the effect that the agen? does
ned recelve & commission or rebate for the placement of insurance,

then the agreed senvices fee shall be increased by an amount equivalent 1o tha commission the agent would have receivad had the agant
aranged the insurance covar.

Tha agenf must account to the ownars corporation far monay raceived by tha agenf on behallf of the owners corporaiion in the manner
and with the frequency setout In fam 8,

At any lime, by written agreemeant betwaen the parties, fems may be added 1o or delsted from the addilonal services rales andfor charges.

Review of fees and charges
The agreed senvices fee, the addifional sandces rafes and the charges will be raviewad on the review date by the agsnt.

Unless atherwise agreed batore the review date, the agresd senices fes, the addifional services rafes and the changes payabla an and
from the review date will be increased in accordance with ffem 5,

The agent will notify the owners corporation of the new agresd services fee, the addtional services rates and the charges as
s0an a5 practicable afler the review date,

Terminating the agreement
After the awpiry of the tevn, the agreemen will avtomatically end unless the owners corpovalian extends the agresment in accordance
with section 50{4) of the Act.
The agresmant may ba terminated at any fime with fhe muetual consent of the paries.
Amy notice to terminate under this agreamend can only be given by the owmens corporalion il authorsad by a resclution af the
OWIers corporalion ar ganaral meeting.
Despita this clause 5 and withaut affecting any of its ather rights, the agréament may be taminated with immediate afiect by written
nation given by
{a} the owners corporation:
(i} i the agent is in breach of the agreemend and lalls to remedy thal bréach within 28 days afler the owners corporalion serves a
writien natice on the ageant providing particulars of the breach: or
(i} where the agent 2 an individual, the sgent is declared bankrupt; or
{iiiy whara the agent is a corporation, the agent i wound up or placed in administraiion er lguidation; or
(iv) if the agent caases to hold a strata managing agands licence; or
(b) the ager i
{i} the cwnars corparation is in breach of the agreament and fails to remady that breach within 28 days after the agent seres a
writtan nofice an e awness corparalion providing padiculars of the breach: or
(i} an ardar by a Court is made far the variaticn or tarmination of the sirafa scheme urder Part 9 or 10 of the Developmen! Act, or

{iiiy 1ha cwnars corporation fails 1o pay any moneys owed under this agresmeant after the agent! serves a wiilten nolce on the
awners corporation providing particulars of the amount outstanding; or
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STRATA MANAGEMENT AGENCY AGREEMENT

(iv) the owners comporation falls 1 comply with any law or fails 1o provide adeqguate instructions or prevents the agent from carrying
aut its abligations under this agreement after the Agent serves a writhen natice on the owners corpoaralion providing particulars of
1ive braach.

5.5 The agreamant is terminated on the apponbment of a strata managing ageal under section 237 of the Act to exerciss or perfom all
the functions of the owners corporaifon and, if so terminated, the agant will not be entitled bo:

{a) any ramunaration by way of commission, sgreed sarvices fee, addifional services fea, charges of otherwiss in respact af any
perod afler the teamination; or

(b} any payrnent {in the nature of a panalty or olherwise) by reason of the early termination.
56  Inthe event of termination, the agent must provide all books, records, accounts, funds and proparty of the owrers corporation in the

ageni’s possession fo the secretary of the owners corporation, or persans nominated by the secretary of e owners corporation,
within sevan (7) business days.

&, Liabillty of the agent and exclusions
8.1 The agent is liable to the owners corporafion:

() onby far safvices actually supplied or that should have bean supphad under this agresment, and
Bl on the terms of this clause &,

8.2 The agentis excluded from all liability for any claim, Eability or fozg ansing directly or indirectly out of the sanvices or addiianal
sarvives ar ansing from any cause of action whatsoever axcapt 1o the extent that the claim, lisbility or ioss is caused or comtributad o
by the agents wiliul breach of this agreemant. gross negligance, dishonesty or fraud. The owners corpovalion agrees that it will at all
timas indemnily (e agars against all actions, suits, proceedings, costs, claims, axpenses ar demands which may ariss in the course
of or ag a result of the agents management of the schame, including all legal expenses incurred by the agent in defance of ar
inifiafion of any legal procaedings as wall as any excess payable under the agants professional indsmnity inswanoe:

{a) by third parties against the agent
{b) by the owners corparation aganst the agsnf arsing before, during or attar this agresmeant,
6.3 The agents madmum liability to the owners carporation for ary braach of this agreament, or arising out of the provision o non

provision of the agreed sanvices or the additional sarvices or by taking steps contrary to this agreement, whether undear Law of
contract, tort o offerwise, is imited 1o the amount of the sgreed sendces feas for the year in which the liability ancss,

G4 The agen! is deemed to be discharged from all Babiity In respect of the agresd sendces and the acditional services, whather under
the law of contract, tort or ctherwisa, at the expiration of two years from the date of the act or omission giving rise to the liability, and
the owners corporalion {and persons claiming through or under the swnars corporabion) shall not be enfitled to commeance any action
or claim against the agent in respact of that act or omission after that date,

6.5 Clauses 6.1, 6.2, 6.3, 6.4 and 6.5 apply 1o the extent parmitted by law.

6.8 The owners corparation must indemnify the agant immediately on demand against any matter for which the agant has no liability
to the owners canporation ineluding in respect of the matters refared (o n clawse 5.2 and 6.3,

7.  Transfer of the agreement

T Thie agent cannal transfer the agrasmant without tha wiltten consent of the owners corporatian, which consent shall not be
unreasonably withheld if the agant satisfies the owners corporation that the propessd transferes and relaled persans are fit and
propes parsons and have the qualifizations, compatenca and experience to perfomm e agreed senvices and addiffonal services at an
agreed sanvicss fag and an additional sarvicas fse not greater than the currant agreed senvices fee and additianal Senices fag,

7.2 Tha owners corporation must advise the agen! of its decision whether to approve a proposed fransfer within 28 days after recedving
from the agent the Information reasonably necessary to make the decision.

7.3 If the owners corporation aporoves the transter, the owners corparabion, the agend and the transferss must enter ino a ranster
agresment, or altemnatively if the agant slects to enter inte a new agency agreamernt hen clawse 7.4 will apaly,

5of 13 @ Copyright Strata Community Australia (NEW) Issus Veraion 2016 STRATA MANAGEMENT AGEMCY AGREEMENT



STRATA MANAGEMENT AGENCY AGREEMENT

7.4 After the transler agreevnant has been entered into or, if an election has baen made by the agent under clauss 7.3, the new agent must
request that the cwnars compovation entar into a new agency agrasment and the owiers corporation must advise the new agent of its
decigion to enter into & new agency agreameant within 28 days afier such request, such approval not to be unreasonably withhakd If the
new agency agreement s on the same tarms as this agreasment, ar on terms not less favourable to the owrers conporafion as this
agreamant. The naw agant must pay the reasonable cost of prepanng the new agency agresment, preparing and hodding the mestings of
the strata commiftea and the ganeral meating of the owners comporation, howesver if the mesting refates to more than approval of the
minutes of the last meeting and the resolution relating to the new agency agresment, then the new agent must pay the proportionate
share of the total cost relating to approval of the new agency agraemant

8.  Service of notices
8.1 Any nolice to be served under the agresment;
(a) must be served aither parsonally, by post, facsimile or e-mall using the details provided an the front page of this agreement, or
othar notice detalls subsaguently notifled from time ko time by & party in writing fo the other party; and
{B] is served the first lime i is sended if it is sarved more than once.

% GST

8.1  Words or expressions used in this clause 9 or alsewhers in the agreanan that are defined in the GST Act have the same meaning in the
agreament.

8.2 The parties acknowledge that:
(a) the agresd services fea, tihve adoitional sevvices rates and the charges are inclusive of GST and ara based an 3 GST rate of 10%; and

(b if the rate of GET increases or decreases, he sgreed services fee, the adaiional services rates and the charges will
simullanaously increase of decrease so that the agant recaivas tha same QST axclusive payment as it raceived bafore the
change in the rate of GST.

10. Work, health and safety

10,1 Tha parties mutually covenant and agree that they will each comply with their respective obligations under the Work Health & Safely Act
2011
(MEW) and the Wark Heatth & Salaly Regulatian 2071 (MSW) (IWHS Act 2011 and WHS FRaguialion 2011}, as amandad fram time fo
lime.

102 Subject 1o the provistons of the WHS Act 209 1 and WHS Raguialion 2017, the ownars corporalion’s appointment of the agent undar
this agreement doas not constifule the appoiniment of the agenr as a principal contractor within the meaning of reguiafion 293 of the
WHS Regulation 2011 (as amended fram tme fo bma).
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11. Definitions

Tha following wards have these meanings in the agreament unless the contrary intention appears:

Act
adolitlonal sarvices
aditional sendces fee

additional services ratas)

agent

Agents Axt
agresd Sevvices

agreed sarvices lee

agreemant

charges

Devalopment Act
digpipsisre schadule
sirafa cormmitfes

GET Act

IminimAT ferm

non-sfandard work

owners corporation |

Feguiatiorn

ralafed persans

SCA (NSW)

sarvices |

7l 13 & Copyright Strata Communily Australia (MSW) lssue Version 2018

Sirata Schemes Managemant Act 2015 (NEW).
the functions and dutiss of the owners corporation set oul in schedule A1 of schedule A2,

I fae far the supply by the agent of the additional sendizes caloulated according to the additional sendcas
rates, as vanied under the agresmen.

tha rates for carrying out the sdoifonal servicas set oul in schedule B, as varied under the agreemand,

the parson described on the front page of the agreement and, where appropriate. includes the agents
emploveas and contractors or any fransferee under clause 7.

Fropery, Stock and Business Agents Act 2002 (NSW).
the functions and duties of the owners carporation set out in:

a) schedule A1 other than those marked “Mo autherity®; and
b schedule AZ.

the fear in #om & for the supply of the agreed servicas, as vaned under the agreament,
this agresmant including the pariculars, schedules and attachments,

the costs and asscciated fees set oul in schedule B andior schadule D, as varied under the agresment.

the All Groups consumer price index publishad by the Australian Bureau of Statistics for Sydnay, o If that
bureau stops publishing the CPRJ, then the index recommended by the Property Council of Australia as the
index that most appropriately replaces the CF|

in relation ko a freehold sfrata scheme, the Strata Schemeas Devalopment Act 2075 (MSW).
schedules C1 and G2,

the strata commiftae of the strata scheme,

A New Tax System (Goods and Services Tax) Acl 1989 (Cil).

an e in e Particulars.

any damage or damages, loss, costs (Including, without imitation, the costs of complying with any verdict,
aviard ar settlement of any dispute and legal costs on a solicitor and own client costs basis), expense,
charge, paymant of kability, in any cases, whather accreed or paid but not Indirect, incidantal or consequantial
loss or damages.

the parod or event in dam 3:

8) commeancing an the commencement data; and
by expiEing al the duraton of the period identified or event in item 3.

means any work not defined as standand werk.

the owners conparation dascribed on the front page of the agresmernt and, where appropriate, includes the
employess, agants (oiher then the agenr), contractors and inviteas of the owners comporalion.

Froperty, Stock and Business Agents Regqulation 2014 [NSW),
in ralation 1 & proposed transferse wiich is a:

a)] carporation, — a “related entity’ of the corporation within the meaning of section 9 of the Comporations Act
2011 [Cth); or

b} partnership, — the partners and principal staff of the parnership.
means Strata Community Australia (NSW).

the ggreed services and additonal sanicas

STRATA MANAGEMEMT AGENCY AGREEMENT



STRATA MANAGEMENT AGENCY AGREEMENT

standard work | Mlaans:

construction wark where there s no reguirem ent 1 work above three (3) metres, including but not
limited fo, replacemant of roofing, guitering;

a

ar

b

e

general maintenance works, including but not limited to, lawn mowing, gardening, window cleaning {below
three (3) matres), painting:

—r

[
| tlesipavers, lock replacementrepairs;

minor maintenanca rapairs, including but not limited to, repairreplacement of keeking pipes, replacing

| d} maintenance of essential fire safety equipment;
L]

—

anrual ingpacticn and notificatons required for essential fire safety equipment;
f| pestmanagement treatmants (axcluding fumigation);

g
h

E=1

lift, travellator or escalator maintenance; or

renewval af plant registrations in accondanca with the requiremeants of tha WHS Act 2071 and WHS

Reguiation 2071,

pronicied Pseviarn:

a} if any of these works require a principal contracior {as dafined under the WHS Act 2011 and WHS Reguiation
2071) 1o be appointed then the works will be considered Non-Standard Work; o

| b} if there is any inconsistency betwaen Stanaard Work and Nor-Stanckrd Work, e work will be interpreted as

=

Non-Standard Work
sirata scheme | Ihe scierma dascribed on the frond page of the agreemani,
Tribwnal means the MEW Civil and Adminiatrative Tribunal.

12. Interpretation
I the agreemant, unless the contrany intention appesrs:
{a) a raference to:

{ij & thing includes the whola of sach pan of it;

(I} a document mcludes any variation or repacament of it

(lii} a statute, ordinance, code or other law includes reguiations and other instrumeants under it and consolidations,
amandmants, re- anactments or replacemeants of ary of them; and

{iv) a person ncludes that person’s executors, administrators, successors, substities {including but not limited to, person faking by
nenabion and assigns,
(b} the singular ncludas tha plural and vioe versa;
2] headings do not affect interpretation; and
(d) despite clause 11, the wonds defined in clause 11 are defined words whether or not these wiards are in tallcs,

Impartant notes for the parties when executing the agresment:

= The agent may not be entitled to any fee for services performed unless the agent serves a copy of the agreement signed by the
agent on the owners corporation within 48 hours after the agreemeant is signed by or on behall of the owners corporation.

. Onece the terms of the agreement have been agreed, the agent should sign the agreement in duplicate and submil the
agreament In duplicate to the ownars corporation for signing. The ownérs carperation should sign, date and
acknowledge receipt of the agreament on bolh counterparts.

- The agenl should retain a copy of the signed agraesment,
. A copy should be glven to the secretary of the ownars corporafion.

. The agent should provide a copy of the proposed agreerment to all parties required to be given notice of the meeting at
which the agreamant is proposed 1o be approved.

- If the owners corporation does not nominate two (2) persons o witness the affixing of the seal then the seal must be affixed
in the presence of the secretary and any other member of the strata commitiee

8of 13 & Copyright Strata Communiiy Australia (NSW) lssus Varsion 201G STRATA MAMAGEMENT AGENCY AGREEMENT



STRATA MANAGEMENT AGENCY AGREEMENT
Schedule A1

NQTE: Whera this schedule A1 provides for choices and no choice is selected, “Full authority with no limitations" applies. DO NOT
delete any ifem In this schedule, as it may render the agreemant in breach of the Property Stock and Buginess Agents Aet 2002 (NSW).
It a dutylunction does not apply, then mark the box “No authority”.

Thea agent has the right to decline to accept instructions for Dutles and Functlons not ingluded In these Schedules.

Duties and Functions as described in the Property
Stock & Business Agents Regulations (Schedule 6
Clause 6).

Full Authority Subject

L=}
§ e
I.: 2
E 35 2
o 2 @
£ g £ = g &
32E g o
qE o g i !
JEE (5 |33%. |}
223 = 2ad g
Linderiaking the financlal managemant of funds and books of account. |:| D X Gla)
Halding docurnents and maintaining recaords relating to the schema (for example, the E] I:[ X =)
strata rofl, notices, and minutes of meefings).

! Arranging building inspections and repors. D |:| X Bic)
Effecting repairs o and maintaining comman property or engaging appropriately qualified D X Bid}
tradespersons to do Standard Work, with limitations on expendiiure that may ba incurmed
by the agem! withaut oblaining the approval of the person on behall of whom the agant is
aating.

Engaging appropriately qualified tradespersons to do Mon-Standand Work, and the |:| |:| X

appointment on behalf of the owner's corparaiion of a principal contractor within the
meaning of regulation 293 of the WHS Reguiation 2011 for such Non-Standard Work,
with limitations on expenditure that may be incurred by the agam without citaining the

principal's approval,
Paying disbursements and expenses incurred in connection with the agani's D D » B}
managemant of the schama,
Arranging insurance cover for the scheme. ] ] &)
NOTE: Where the owners corporation aranges for placemant of the insuranss covar or

| engages a third party Le. an inswance brokes, the agent is indemnilied by the owners
corparation to the extant of Eabilfty confributed by an act, amission or negligence on
behalf of the owners conparation or third pary in placing the inswance cover,
Sanving notices to comply with a by-law. Il ] X 8lg)
Maraging the sinking fundfcapital works fund and the administrative fund, ] ] X &4
Undertaking steps necassany o recover any money awing in relalion 1o levies. |:| D x i)
Fepresenting the owrners corporalion or association in Eribunal or court proceadings. D |:| b4 B(j)
Paying accounts in ralation fo the scheme {for exampla, accounts for water charges, D r__| X (k)
council rates and maintenance).
Arranging and undartaking sdministrative duties I relation to annual geneeal mestngs |____| D X &(1)

and other general mestings. (Includes AGM plus 4 additional mestings aach year.)
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STRATA MANAGEMENT AGENCY AGREEMENT

Schedule A2 *

MOTE: Full authority is provided for the duties and functions disclosed in this Scheduis subject to the axtent of any limitations an

authority stated in this table.

Duties and functions

Limitations on Authority
e.g. on expenditure

(if nothing stated, then no
limitations apply)

Fee
Method

Undertaking the financial managerment of funds and books of
BOCOoUNT

Full autharity or by direcfion from Ownars
Corporation or Strata Committes

Imctuded in anmual
agreed services fee

Halding docurnants and maintaning records rekating to the schame
(for example, the strata roll, nolices, and minutes of mestings).

Full autharity or by direction fram Owners
Caorporation or Strata Committes

Inchuded in annusl
agresd senvices fes

Arranging building inspeciions and repers.

Following instructions from Chamers
Corporation or Strata Cornribtles

In accordance with
Schedules B and D

Effecting repairs to and maintzining common proparty or engaging
appropriately qualified tradespersons to do Standard Work, with
limitations on expenditure that may be incurred by the agent without
cbtaining the approval of the person on behalf of whom the agentl is
acting.

Responsibiity of Building Manager

In gocordance wilth
Schedules B and D

Engagng appropriately qualified tradespersans to do Mon-Srandard
Wiark, and the appoimment an behalf of the owners corporation of &
principal contractor within the meaning of regulation 293 of the
WHS Ragulation 2011 tor such Nen-Standand Wark, with
limitations on expenditiure that may be incurred by the adgent withaut
obtaining the principals approval.

Followdng instructions from Cwners
Corporation cr Strata Commitlee

In accordancs with
Schedules B and D

Paying disbursements and expenses incwred in connection with
the agenfs management of the schama.

Full authority or by direction from Owners
Corporation of Executive Commities

In Bccordance with
Schedules B and D

Arranging insurance cover far the schama.

. NOTE: Whara the owners canporalion arrangss for placamant of
tha Insurance cover or engages & third party i.e. an insuranca
broker, the agent is incemnified by the ownars corpomation to the
axtent of Ebility confributed by an act, amisskon or negligence on
behalt of the awners corporalion or third party in placing the
insurance cowver.

Full authcrity or by direction from Cwners
Corporation or Strata Commities

Includad in annual
agraad services fee

Serving notices to comphy with a by-law.

Fallewing instructions from Owniers
Corporafion or Strata Commitias

In accordance with
Schadules B ard D

Managing the sinking furdfcapital works fund and the administrative
fund.

Full autharity or by direction from Owners
Corporation or Strala Committas

Included in annual
agreed sarvices fee

Uindertaking sieps necessany 1o recover any money owing in
rakation to levies.

Full authority or by direction from Owners
Corporation or Strata Committes

In acoordanoe with
Sehadules B and D

Raprasanting the ownars corporalion of association in tribunal or
court procesadings.

Follawing instructions from Ownars
Corporation or Strata Committes

In accardance with
Schedules Band D

Paying accounts In relation to the sehamea (for example, accounts
for water chargas, councll rates and malntenance).

Full autherity or by direction from Owners
Corporation or Strata Commities

Incleded in andual
agread servicas fee

Arranging and undartaking administrative duties in relation to
annual general mestings and other genaral mestings. Includes
AGM plus 4 additional meetings each year.

Full authosity or by direction from Owners
Corporation or Strata Commities

Included in annual
agread senvices foe

* These fees have basn nagotiated between the parties ko the agreemant

100l 13 & Copyright Strata Community Australia {NSW) [ssus Version 2016

STRATA MANAGEMENT AGEMCY AGREEMENT




STRATA MANAGEMENT AGENCY AGREEMENT

Schedule B - Fees

item Charge Unit

(inclusive

of GST)
Hourly Rates*
Professional Services
Hourly Rates *
Principal / Director {Excluding work carried out as a Strata Manager) $175.00 Par hour
Strata Manager 13200 Per hour
Senlor Accounting Staff $110.00 Per hour
Administrative & junior accounting staff $88.00 Per hour
Adjourned & additional masting charges $33.00 Per quarter hour
Attend schame during office hours {excluding 1o attend meetings) $132.00 Per hour
Attend schame at weaksnds or public holidavs $264.00 Par hour
Attend meetings in excess of 2 hours duration $33.00 Pear quarter hour
Artand meetings scheduled to commence after 6.30pm $33.00 Par quarter hour
Attand mealing to appoint Tenant Reprasentative $33.00 Par guarter hour
Fixed Disbursements
{a) Fixed Disbursements include; routine pestage, routine photocopying, £11,550.00 Per annum

alactronic communication, printed matter, routine stationary and files,
routing ward processing, insurance claims taking less than 15 minutes,
issuing of levy notices, bank fess, computer system and softwars

expenses, electronic archive storage, maintain key registar.

Maon-routine disbursement charges

As agreed or as cutlined elsewherz in

Schedules B& D
Purchase Minute Book & Common Seal At Cost plus Each
20%
Courier charges At Cost plus Each
20%

* These fses have been negoiiated batwean the parties to the agreament
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STRATA MANAGEMENT AGENCY AGREEMENT

Schedule C - Disc

losure schedule

Schedule C1 - The following providers pay a rebate, discount or commission to the agent:

Name of company / person Amount / parcentage of rebate, Other information relating to the
discount or commission disclosure
CHU Underwrifing Agencies Pty Ltd 20% Of base premium
Strata Unit Underwriters Pty Lid (as 20% Of base premium {Residential)
agent for CGU Insurance) 15% Of base premium {Commercial)
Strata Community Insurance 20% Of base pramium
E':;';:";?mr & Assoclates (Insurance 15% Of bass premium or as agresd
20% Of base premium — Residential
Whitbread Insuranca BI'QHEI'S 5‘}% Of the commizsion paid w tha |nsu rer -
Commercial
Driessen Insurance Brokers 15% Of base premium
Austbrokers Sydney 205 Of base premium
CAM Insurance Brokers 50% Of ail commission
Honan Insurance Brokars 20% Of base pramium
T5% Of poliey commission — Residential
BCB Insurance Brokers 50% first placemeant & 75% renewals Of policy commission - Commercial

Schedule C2 - The following providers pay a rebate, discount or commission to the agent:

MName of company / person | Amount / percentage of rebate, Other information relating to the
discount or commission disclosure
| Nl il Nil
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STRATA MANAGEMENT AGENCY AGREEMENT

Schedule D - Charges and associated fees*

item Charge Unit

{Inclusive of GST)
Financial & Administrative Services
Establishment of a books and records following First AGM $220.00 Par plan
Issua spacial levy notices en non-standard cycle $2.75 Par ot
Issug overdue lavy reminder notice (approx. 35 days) 827.50 Per nofice {owners cost)
Izsue overdue levy waming nofice (approx. 65 days) $55.00 Per notice (owners cost)
Izsue ovardue levy final demand notice (approx. 95 days) $55.00 Per nofice (owners cost)
Issua instructions o debt recovery solicitors $82.50 Per notice (owners cost}
Administer Payment Plans $55.00 Per month {owners cost)
Frocass dishonoured cheques for levy payments $22.00 ::;I;ransacﬁun {owners
Provide client payment history to owner or salicitor Hourly rate — accounting stafi (owners cost)
Ractify deficiencies in Owners Corporation records at takeover Hourly rate — accaunting slaff (axcluding first 2 hours)
Payrall management for Owners Corporation employees $33.00 Per pay per employes
ABMTFN application 575.00 Each
Prepare Business Activity Statement $1685.00 Each
Prapare agenda and minutes Tenant Representative meeting $165.00 Each
Title and by-law searches Af cost plus 20% Each
Asgsist with review and consolidation of by-laws $165.00 Par plan
Asgist with preparation of additional by-laws $33.00 Per quarter hour
Assist with review of comman property memarandums $165.00 Per plan
Register amendmenis to by-laws ;??;l&m plus Per regisiration
Prepare & issue notices under Section 146 $33.00 Per quarter hour
Prapare applications for mediation, adjudication, hearings, arders elc, | $33.00 Per quartar hour
Assist with Strata Renewal procass $33.00 Par quarter hour
Assist with builders dafect rectification $33.00 Per quarter hour
Arrange & lodge Annual Fire Safety Statement 516500 Each
Arrange & lodge Workcover Lift Registration Cerificate 511000 Each
Repiace lost common property Cedificate of Tite I;:ﬁ;glé:;&ts plus Each
Amend addrass for service of notices on Centificate of Title ;ﬁglggﬂs plus Each
Section 184/26 certificates Statutory Fees Each
Section 182/26 inspections Statutory Feas Each
Provide electronic meating attendance’voting systems A cost plus 20% Each
Other Financlal & Administrative charges As agreed

* These fees and shergas have been negotiated batwaen the parties ko the agreamant
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SP52948 — Unfinancial EC members running secret meetings without agenda and minutes being sent to owners to discuss
BCS Strata Management contract renewal before AGM on 24™ of October 2017

Motion: Confirm undisclosed payments to BCS Strata Management for non-compliant EC meetings in 2016

The Owners Corporation SP52948 by ORDINARY RESOLUTION, confirms the following:

+ $935.00 paid to BCS Strata Management for meetings that did not comply with proper organization of EC
meetings in accordance with SSMA 1996 (agenda not sent to owners prior to meetings, and minutes of EC
meetings not sent to owners),

+ BCS Strata Management shall reimburse owners corporation (compensation claim due to professional
negligence) in full amount of $935.00 for failing to act in best interest of owners corporation, acting in
non-compliance with SSMA 1996 on how to organize EC meetings, and charging owners corporation for
private gatherings

+ Minutes of EC meeting held straight after AGM 2016 on 19% of October 2016 confirmed that last valid EC
meeting was on 20% of April 2018,

= To the extent of any inconsistency with previous by-laws or motions, this motion prevails.
Explanatory Notes:

+ BCSinvoice dated 19t of October 2016:

+ BCSinvoice dated 19t of October 2016:

Tax Involce: F1111393803 Date: 19102016

From: BCS STRATA MANAGEMENT PTY LTD |To: SP 52048
ABN 84010533351 1-15 FONTENOY EOAD
MACQUARIE PARK NSW 2113

Re: Sep-Oct - Meeting attendence

Details Value
Services as per attached schedule 1850.00
GST Payable $85.00
Total Due (inclusive of GST) $035.00

Additional Services Schedule for Tax Inveice (F1111399803)

Date FPerson |Description Units |Rate |Chargeable|Invoice
Amt Amt
1810720146 | SBI Antend 3 meetings with Members of the Executive Commifse in $17.000 [3850.00 $R50.00
$850.00 £R30.00
Total Fees




BCS Strata Management analysis of why they lost contract with SP52948 on 21 of November 2016 confirming that EC
members had no intention to change them

LOST SCHEME DETAILS

Use this form when management of a scheme in your portfolio is terminated. Attach Termination minutes.

I ) - Current PICA Manager: )

Division: NSW Branch: Epping SIMON BRIKHA Start:
. Previous PICA Manager: .
Scheme No: 52048 GARY MILLS Start:
PICA Start date: 01/07/2011 MNo. of Lots:219 No. of Units: 219
Building Name: Building Type: SPF
Address: 2-4 Telopea Street Telopea
Current Man. Fee: $35,535 ex G8T Current Fixed/Bundled Dish: $506.57 ex GST
Expiry Date of Agreement: Date Management will Cease: 31/1/2017
New Agent Details
Name: Waratah Strata New Management Fee: $
Address:  P.O. Box 125, Eastwood NSW 2122 New Fixed/Bundied Dish: §
Phone: (02) 9114 5553 Term of new agreement:
Email: Why did they choose this agent:
Contact Person at the Building:
Name: Stan Pogorelsky
Address: Lot 151/1-15 Fontenoy Road North Ryde
Phone:
Email: spzemail.com.au
REASON FOR LOSING SCHEME PERCENTAGE ATTRIBUTED TO LOSS




Managers Comments: |
Can you elaborate on the circumstances surrounding the loss of this scheme.

The Executive Committee advised myself and my branch manager Mike Smythe that they were very satisfied with
my services, however, they wanted to go with a smaller Strata Managing Agency. I don't know who true this
statement is because the Strata Manager that they have gone to is a former BCS employee and this is the second
Strata Plan that he has taken from my portfolio. He was the previous Strata Manager of the portfolio that I currently
manage.

Was a strata brokerage company involved in the loss of this scheme? (e.g. Strata Match) Strata Groker
name:
Mo

Please outline the process used to manage the retention of this scheme.

The branch manager and | attended several Pre-AGM meetings with the EC and did absolutely everything possibly
to retain this property. When | asked the EC if our re-election was in doubt, the answer | received was a “No” So |
personally did not think we had any danger of losing this property.

What was the Risk Rating, 3 months prior to the loss?
Low

Customer Care:
Date of last contact with client?
14/11/2016

Outcome of the contact?
Resolved to send out a letter to Council and the matter was settled in a satisfactory method.

Community Utilities - Is there a separate utilities agreement? NO




SP52948 — EC member from Lot 181 confirmed BCS Strata Management had provided very poor services on 27" of April
2017

i H Stan Pogorelsky @ozemail.com.au>
at: Thursday, 27 April 2017 12:16 PM

io: Robert Crosbie; Mo Levitt
Subject: FW: SP 52948 - Gas Charges
Attachments: Financial Status Report_20170201091851.pdf; S & T Pogorelsky - Gas charges paid

from 1998 to 2015 Strata Plan 52948.xIsx; Stan Pogorelsky - Additional Gas Outlet
Installation - Unit 181 Stan & Tessa Pogorelsky.pdf; Stan Pagorelsky - Gas bill for
the period 1-8-16 to 31-10-16.docx

Hi Rob,

| have attached various things regarding my gas accounts.

Have a look at the xI sheet that | prepared.

| believe that | am completely up to date with my payments,

This is one of the reasons that we could not continue with BCS. They could never pin point anything and you would
deal with one person and befare you knew it they had someone else.

Perhaps you could ask BCS to give you a schedule of gas recoveries by year........ They should be able to give it to you.
Best Regards,

Stan.




SP52948 — Waratah Strata Management prevented Motion about their prior relationship with BCS Strata Management at
AGM on 24 of October 2017

Motion: Confirm prior relationship between Waratah Strata Management and BCS Strata Management
The Owners Corporation SP52948 by ORDINARY RESOLUTION, confirms the following:

» BCS Strata Management and EC members did not disclose prior relationship between Director at Waratah
Strata Management and BCS Strata Management at AGM 2016,

» BCS Strata Management and EC members failed to disclose to owners that Director of Waratah Strata
Management was interviewed by members of the Executive Committee prior to Waratah Strata
Management being nominated as the new strata managers at the AGM 2016. During that interview it was
discussed that Mr. Simon Wicks was one of their employees who had managed SP52948 with poor
performance in 2011,

» BC Strata Management and EC members failed to disclose to owners that Mr. Simon Wicks was planned
to be Strata Manager for SP52948 if the event that Waratah Strata Management wins the contract at AGM
2018,

» BCS Strata Management and EC members failed to disclose to owners corporation number of references
to Mr. Simon Wicks and his actions in 2015 and 2018 alone,

» BCS Strata Management staff confirmed in email on 23" of December 2016 that new Strata Managing
Agent for SP52948 was Mr. Simon Wicks, who was an employee of BCS Strata Management and removed
from managing SP52948 after around six-month period before AGM 2011.




SP52948 — AGM on 24™ of October 2017 approved Waratah Strata Management contract renewal without tender or
disclosure of its increased value

AGM 2017 was conducted without valid quorum.

15 APPOINTMENT OF STRATA MANAGING AGENT
Resolved that Waratah Strata Management (herein called 'the Agent') be appointed as the Managing
Agent of the Owners Corporation in Strata Plan 52948 and that any two owners or Strata Committee
members be authorised to sign the Management Agreement tabled at the Meeting on behalf of the
Owners Corporation and further to attest the affixing of the commeon seal on that agreement, which
agreement incorporates instruments pursuant to section 49(1) of the Strata 5chemes Management
Act 2015 appointing the Agent and delegating all the functions of the Owners Corporation and its
Strata Committee and the Chairman, Secretary and Treasurer of the Strata Committee and of the
Owners Corporation, other than the power to do anything referred to in section 52(2) of the Act.




SP52948 — Contract with Waratah Strata Management signed by two EC members who could not prove they were
financial owners on the same evening when AGM was conducted on 24™ of October 2017 and increasing base value to
$24,310.00

SET WARATAH

australia® Strata *Management

MNSW

STRATA HENAGEMENT AGENCY AGREEMENT
Date 24 Oftober 2017

The Owners - Strata Plan 52948  “Owners Corporation”
Attertion: The Secratary

address: 1-15 FONTENOY ROAD, MACQUARIE PARK

Phone: ABMN:

The Agent — WARATAH STRATA MANAGEMENT PTY LTD

Attantion: The Licensea
Address:  P.0. Box 125, Eastwood MEW 2122

Fhome: 02 9114 G580 ABN: 75161 033 T45

Facgimie: 02 9114 9508 SCA (MEW) Membarship Moo 11538
Email: anguiry @waratahstrata,com.au Licenca Mo: 10008316
Particulars

em 1 Professional indermnity Amount Insured $2,000,000

Item 2 Commancement date 1 April 2018

Hem 3 Tarm 23 Morihs

Ham 4 Rawiaw dafa in refation ko agreed servicas = Al sach AGM following Commancamant date

In redation ko scditional senices ratas - Al each AGM ‘ollowing Commencement date

in rekation o charges - Al sach AGM following Commencemsnt date

e B Parcaniage increase p.a | 5% or as agread at each AGM

Hem & Agresd sendves fee pa | [comphabe coe af the befow opticns)

Option 1= 5 24.310.00 plus rebates, discounts and commissiong in Disclosures Schaduls C1 and G2
- Agent retaing all commissions (refer to clause 3.3(a))

Al fees under this agreement are GST INCLUSIVE (clause 9)
Item T Faa paymeni mathad Baonthly In Advance

Itern & Manner of accounging Financial Statemants — Trust Account Statements ag raguined by Act
Frequency of Asoosunting = Manthly

Provided Online or Upon Reguast
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| signatures

‘Owners Corporation

The comman seal of the owners corporalion was affixed on 24 Cotober 2017 in the presence of:

| Resetilin . || 2leosts |

T sigmfore——— Signature
S, Pogepuriows | | & Lewrr, |
Marme Name
| Srekeh C"M“‘-TT’EEJ | dm ém:%e 4/_,,__&&; |
Designation Designation
Being the person(s) authorised by section 273 of the Act to attest the afiidng of the seal.
Agent . ' * _
Exeou the agent in accordance with Section 128 or 127 of the Corpoaralions Act 2001 (Cth) in the presence of:
| ' | ]
ﬂﬂgﬂmwe of Authorised Person ; Signature of Authorised Person
r robert Crpsbe 2 | |
Mame of Authorised Person Mame of Authorlsed Peraon
Service " ' ' Latt

The owners conparafion acknowledges receipt of & copy of this agreement within 48 hours of execution by the owners corparation (refer to page
8 for IMPORTANT NOTES to the parties when executing this agreament),

S i Y o cogeLoey | |

Mame of Signatory = grigture
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Agreement

1. Warrantles and acknowledgment
1.1 The owners corporaticrwarranis that it has resclved and has authority 1o enter into the agreamant,

1.2 The agentwarrants that the sgenrholds:

(3} astrata managing agent'’s licence under the Agars Act arnd that such licernce will be maintained whils the agresment I8 In farce: and
(o) professional inderndly insurance as indicated in ftam 1,

Appointment of and delegation to agent
21  The owners coporation:

{a} appoints the agent as the strata managing agant for the strata schame, and
b} subjecttoclause 2.2 and 2.3, delagates the sgread sendeas and aoditional sarvices 1o tha agent,
from tha cornmancement date for the agresd sendcas fes and the sdditional sandicas fes, until the agreemant s terminated in aceordance
with clause 5 or at the end of the farm whichever i tha earlier,
2.2  The extent of authority for agresd sanices and additional senicesthat has been delogatad is stated in schadule A1, being efther;

(@i full authority with no imilations;
(o) full guahority subject to limtations as disclosed In schedule AZ; or
(e} noautharity, inwhich case thers i no dalegation,

Where a selection has not been indicated on schedule A1 of either {a), (b} or {c), then tha axtent of autharity that has been delenated is FULL
AUTHORITY WITH NO LIMITATIONS.

2.3 The partiea acknowladge thet:
{a} the dedegation to the agentin clause 2.1 does not:

{l  constitute a delegation by the cwners corporation of its power ta make:
[A) adelagation under saction 52 of tha Act, or
Bl a decision on a matter required by the Acto be decided by the cwnsrs corporation;, or
IC) adetermination ralating tothe levying or payment of contributions; or

il preventthe gwnars corparation or the strata commiftes from parfarming all or any of the agresd senices or additions! sanvipas (i
any); and

fb the agantdoes not have and may not exercise any of the powers, authodties, dotiss or functions of the ownars corporation thal are
conierrad on anether strata managing agent appoinied for the owners corporation under section 237 of the Act ance being notified af
any such appoeintimant by the Tribunal or ihe ewners conparation.

Fees and charges

3.1 The owners corparatianmust pay to the agsantin accordance with the fee paymeant meathod

{al the agreed senvices fes; and
i the addifional services feefor any adoifonal senvices pesfomed by the agent, and
(g} the charges agsoclated with the parformance of the agreed services and any addifional services,
32 The owners corporalion authorseas the agend o retain any fees pald 1o the aganiior supplying to third partes information that the aunars

corporation must supply undar the Act and ratain any feas paid to the agent for supplying o third parties iInformation that is not réguired
under the Act, provided that auch fees are charged in accordance with those set out in schedule B,

4.3 Inaddition ta the feas and charges in clausa 3.1 and 3.2, the agentis entitled to remunaration for its services inthe form of rebates,
discounts and commissions disclosad in schedule C1 and schedule G2 as Follows:

{al Wike first option in farm B 15 selected, the ageri! may relain rebates, discounts and commissions paid ta It by the providess of goods
and services 1o the owners corporation daescribed in the disclosurs schedule C1 orschedule C2 or as othensisea notified in writing to
the ewsners corparation from time o trne and agreed In writing by the owners conporalbion.
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34

3.5

41
42

44

52
5.3

5.4

b} Itthe second option in fem 6 is salected, the agent must pay to the cwmers corporation any rebates, discounts and commissions paid
1o it by providers of goods and senices ta the owrners corparation within 30 days of receipt except for any rebates, dlscounts and
commigsions describad inthe disclosure schedule C2 which may be retained by the agent.

(e} Ifthe third option in ifem B is selacted, the agent must pay 1o the owners corpovaiion any rebates, discounts and commissions paid io it
by providess of goods and senvices 1o the ownars corporation within 30 days of recaipl.

@) If the owrers corporation

i delegales the aganilo arrangs insurance cover,

(i} salects the first or second aption in Jftem & and

(il lzter takes steps fo arrange iis own insurance or directs, instructs or passes a resolution that has the effect that the ageni doea not
recelva a commissian or rebate for tha placement of insurance,

then the agreed services fee shall be incressed by an amount equivalent fo the commissian the agenf would have recelved had the agent
afranged the insurance cover.

The agentmust account to the ouwners corporation for money recaived by the dgentan betall of the owners cofparation in the manner and
with the fraquency setoulin fem B

A arvy tima, by written agresment betwaen the parties, fams may ba added W0 or deleted from the acditional sanicas refas andfor charges.

Review of feas and charges
The agreed services fee, tha additional sanizes rates and tha chdrges will ba reviewed on the review date by the agenr.

Unlass otharsise agreed before the review date, the egresd senvices fog, the aoddiional services rafes and the eharges payakie on and from
the review date will be increased in accordance with dem 5,

The agentwill notify the owners conparafion of the new agreed sarvicas fea, the sodifonal services rales and the charges as spon as
practicabde after the review date.

Terminating the agreemeant

Adtar the axpiry of the lenn, the agresmantwill automaiicaity end unlese the owners corporafion extands e agraament in Accordance with
section S0(4) of tha Act

The agreemantmay be terminated at any fime with the mutual corsant of the paries.

Any notice b terminata under thiz agreamant can only ba given by the owners corporadion if authorised by a resolution of the owrers
conparation at general maaling
Despite this clausa & and without atfecting any of its other rights, the agreement may be term inated with immediate sffect by writtan notice
given by
(A the oWmers corporana,
i) if the agantis in braach of the agragment and falls to remeady that breach wittin 28 days aftar the owners corporalion serves & witlen
natice on the agant providing paricukars of the breach; or
filf  where the agent is an individual, the agentis declared bankrupt; o
fiil wheare the agants a corporation, the agenf s wound up or placed in administration or liquidation; or
v} if e agent ceases to hold & strata managing agent’s licence; or
b) the zgentii:
(i} the owners carpomtion is in braach of the agreemant and falls to remedy that breach within 28 days after the agent sarves a written
natice on the gwnars compomation providing particulars aof the breach; or
{it anordear by 2 Couwrt s mada for the vanation ar tarmination of the steats schame under Part 0o 10 of the Developmant Ack, or
i) the cwrars corporation fails ta pay any meneys owed under this agresmant afier the agentsarves a wiitlen nolice on the owneds
corparadion providing particulars of the amount outstanding; or

v} the cwners corporation fails 1o comply with ary law or fails 1o provide adequate instructions or prevents the agentfrom carrying outits
nbligations under this agreemant after the Agent sarses a written notice on the cwners comporalion providing pariculars of the breach.
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8.3

a.2

B.3

G4

65
6.8

71

T2

7.3

The agrasmeant is tarminated on the appointment of a strata managing agent under section 237 of the Actto exencias or perform all the
funciions of the owners conporalion and, If so terminated, the ageniwill not be enlitled io:

(3 any ramuneration by way of commission, Agreed sendces (oe, additional ssnvices few, chargss or ofharwise in respect of any pasiad
aftar tha termination; or

{ay  any payrnent (in the nature of a panalty or otherwise) by reason of the aary teeminalion.

In the event of temmination, the agent must provide all books, records, accourts, funds and progerty of the cwners corporation in the
agent's possassion 10 tha secratary of tha ownars corparalion, of persons nominated by the secrstary of the owners corparafion, within
savan {7) businass days.

Liability of the agent and exclusions
Tre agentis kabla 1o the owners corporation:

18] only for senvices actually supplied or that should have been supplied under this agrearmart; and
' onthe terms of this clausa 6.

The agartis excluded from all liability for any claim, liabiilty or kss arsing diractly or indirectly out of the serices or adaitional servicesar
atising from any cause of action whatsoever except to the extent that the claim, liability or loss is caused or contributed 1o by the ageni's
wilful braach of this agreament, gross negligence, dishonesty or frawd, The owners corporalion agreas that itwill at all times indemnify the
ageni against all actions, suits, proceadings, costs, claims, expansas or demands which may arise in the course of or as a result of the
agent'smanagement of the schama, inchuding all lzgal expenses incurrsd by the agentin defence of or initiation of any legal proceedings
aswell 4z ary excess payable under the agent'sprofessional indemnity insurance;

(a) by third parties against the agent;
b by the owners corpoaration against the agent arising befora, during or atter this agresrnant.

The agent’s maximum liability to the cwnars corparafion for any breach of this agreement, or ansing out of the provision or nan provision
of the agraed sanvicas ar the additional senvices or by taking steps contrary to this agreemen, whather under law of condract, tort or
otherwise, i limited totha amountof the agreed services feas for the year in which tha liability arose.

The agentis deemed to be discharged from all lizbility in respect of the agreed senvices and the adoliional services, whelher under the law
of contract, tort of othanase, al the expiration of two years from the date of the act or amission givieg rise to the Rabilty, and the owners
covporation (and persons claiming through or under the owners corpovation) shall not ba enfitled to commence any action or claim against
the agentin raspact of that act or omission after that date,

Clauses 8.1, 8.2, 8.3, 8.4 and 6.5 apply 10 the extent permitted by aw

The owners corparationmust indemnify the agent immediately on demand against any mafter for which the agent has na liabllity to the
awnars conporation including in respect of the matiers refarmed to in clause 8.2 and 6.3.

Transfer of the agreement

The agenrcannat transter the agreemaniwithout the written consent of the owners corparation, which consent shall nol be wreascnably
withheld if the sgen salisfies the owners covporatian that the proposed transferee and relafed parsons are lil and proper persons and
have tha qualifications, compatance and axperience 1o parform the agreed senvicas and sooifional sarvices af an agread sarvices fes and
an additional sarvicas feo not greater than the current agreed sarvices fasand additional services fag.

The owners corparalion must advise the agent of is decsion whether to approve a proposed transfer within 28 days after receiving from
the agentiie informaton reasanably necessany iomake the decision,

It ihe ownars corparation approves the transies, the ownears corporation, tha agent and the transferss must enter into a tfranster
agresmar, or altematively it the agent elects to enter it a new agerdy agreeriant then clavse 7.4 will apply.
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7.4 After the transfer agreament has been enterad into or, if an alection has been made by the agent under clause 7.3, the new agent must
raquest that the ownsrs corporation anter inlo a new agency agresmentand the owrers corporation must advise the new agent of its decigion
to andes M0 & New agency agreamant within 28 days alter such raguest, such approval not to be unreasonably withheld i the naw agency
agreemant is on the sama lams as this agresment, or on terma not less favourable 1o the owners corparation as this agreamant, The new
agentmust pay the reascnable cost of preparing the new agency agresmant, preparing and holding the meetings of the strata commiltee and
the ganeralmeating of tha awners corporalion, however if the meating relatas ta more than approval of the minutes of the last meeting and the
regalution relating o the new agency agraameant, than the new agent must pay the proporionata shar of the total cost relating to approval of
the new agency agreemeant.

8. Service of notices
8.1 Anynotics 1o ba senved under the agreameant

{3 mustbe served aither parsonally, by post, facsimile ore-mail using the details provided on the front page of this agreement, or other
netice details subsequenthy natified from tirme to me by a party in writing 1o the cther party; and

) isserved the first time it is served if it is served more than ones.

8. GST
9.9 Wonds or expressions used in this classe 9 or alsewhers in the agresmentthat are defined in the GST Acthave the same meaning in the
agraamant.

0.2  Theparies acknowledgs tat:
(@ the agroed sarvices few, the addiiional sendges rates and the changes ara inclusive of GST and are based on & GST rate of 10%; and

(o) ifthe rate of GST incraases or decreases, the agread sevvices fee, the additional services rafes and the changss will simuttansausly
increase or decreass so that the agan! receives the same GST exclusive paymeant a5 il received bafore the change in the rate of GST.

0.  ‘Wark, health and safety

10,1 The parties mutuslly covenant and agree thal they will each comply with fheir respective abligations under the Work Health & Safely Aot 2071
(M3W) and the Work Health & Safety Raguiation 20771 (NSW) (WHS Act 2011 and WHS Regulation 2011}, as amanded from tima 1o tima,

10,2 Subject lo the provigions of the WHS Act 201 1 and WHS Ragulation 2071, the owners corporalion's appainiment of the agsnt under this
agreement doas not constituta the appoiniment of the agent as a principal contractor withan the meaning of regulation 263 of the WHS
Reguiation 2011 (a8 amended from fime to fime).
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11.  Definitions

Thia lollewing words have these meanings in the sgreamant unless the contrary etantion appears:

At
addifional senices

adaitional servicas fag

adifional 2ervices rales

agent

Aganta Act

agraed senices

agreed sanvices foe
agreerrert
chanpes

Cer

Development Act
disclosura scheduls
strata committes
GST Ast

i

loss

man-stamdand work

OWirrErs corparation

Raguiation
ralgted perssng

SCA (NS

sorvicas

| Strata Schemeas Managament Acf 2075 (MNSW).

tha functions ard dulies of the owners comporation set out in schedule A1 cr scheduls A2

tha fee for ha supply by the agentof the additional gevvices calculated according 1o the additions senices rales, as
varigd under the agresmant,

the rates far carrying out the addifional senices set out in schedule B, as varied under the agresmant,

The person described on the front page of the agreamentand, whers appropriate, includea the agents employees and
contractars ar any transferee under clawsa 7.

Praperty, Stock amnd Busimaess Agents Act 2002 {NSW),
thia functions and duties of tha owners covparation sat out In:

| a) schedule At other than those marked “No authoriy®, and

bl scheduleAZ.

tha fee in item 6 for the supply of the agreed services, as varied under the agreement.

thiz agresmenfincluding the particulars, schedules and attachmants,

{h costs and asscciated fees aet cut in schedule B andfor schedula O, as varied under the agreemeant.

the All Groups consumer price index published by the Australian Bureau of Stafistics for Sydney, or if that bureau
stopa publishing the CF, than the index recommended by the Property Council of Australia as ths index that mast
approgrialely replaces the SR

in ralation to a freehold sirata scheme, the Sirata Schewmes Developmant Act 2015 {MEW),
schedules C1 and C2,

the sfrate commitfes of the strata schama.

A Mew Tax System (Goods and Servicas Tax) Ac! 1839 (G,

an ifemin the Particulars.

any damage or damages, 058, costs {including, without limitation, the costs of complying with any verdict, awand
or settiam ant of any dispute and legal costs on a solicitor and own client costs basis), expense, charge, payment of
lizskality, in arny case, whether accrued or paid but not indirect, incidental ar consequential loss or damages.

maans any work nof defined as stamdand wark,

the owners conporation described on the front page of the agresment and, whars appeopriale, includes the employess,
agents (other than the ageni), contractors and invitees of the owners aorposa lion.

Froparty, Stockand Business Agents Reguwlation 2074 (NSW),
in relation 1o a propased transferse which is a:

4] coaporation, — & ‘related entity’ of the corporation within the meaning of section 8 of the Comporations Act 2011
(Cth); or

| &) partnership,—the partners and principal staif of the parnership.

means Strate Community Ausiralia (MW

the agreed sarvices and additional senizes
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standarg work Maans:

g) construction work where tharg is no fequiramant 10 work above three (3) metras, including but not limited o,
raplacement of roofing, gutteringg

i) general maintenance works, including but rot limited to, Fwn mewing, gardening, window cleaning (below three (3)
metras), painting:

g} minormaintanance rapains, including but not imited to, repairmeplacemernt of kaking pipes, replacing tiles/pavers,
lock replacemantirapairs,

4) maintenanceof assential fire safety equipment;

#) annual inspection and notifications reguired for essendial fire satety equipment;

fi  pest management treatments (axcluding lurmigation);

gl lift, travellator or escalalor maimtenance; of

h) renswal of plant regisirations in accordance with the requirem ents of the WHS Act 2071 and LWHS Ragulation
20171,

provided howeanar:

al if any of hese works require a principal contractor (as defined undar the WHS Act 20771 and WHS Ragukation 2011)
to ke appointed than the warks will be congsidered MNon-Standgard Wk, or

0y if thare is any inconsistancy between Standard Waorkand Man-Standang Work, the work will be imarpreted as

Mon-Standard Work.
girala scheme thver scfave described on the front page of the agreamernd.
tarm thia paricd ar esvent in fam 3:
a) commencing on the commancamant date; and
70 expirng at the duration of the penod identified or event in dem 3.
Tritnal means the NEW Civiland Adrmmistrative Tribunal,
12 Interpretation
In the agresrmant, unkess the contrary intention apeears:
{a)  areferanceio
fil  aihéng ingludes the whols or each part of it
i}y adocument incudes any variation or replacameant of it;
(i} astatute, ordinance, code or ather kw Includes regulaticns and ather instruments under it and consalidabions, amendments, ra-
enactmeants or replacements af any of them; and
v} apersanincludes that person's executors, administrators, succassaors, substitutes (including but not limited ta, persan taking by novation)
and assigns;
(bl thesingular includes tha plural and vica varsa;

i

fe)

headings do nol affect interpretation; and
despite clause 11, the words defined in clawse 11 are dafingd words whether or not thesa wards ara in italics.

Important notes for the parties when executing the agreament:

-

The agent may not be entitled to any fee for services performed unless the agent serves a copy of the agresmant signed by the
agent on the owners corporation within 48 hours after the agreament is signed by or on behalf of the owrers corparation.

Onca the terms of the agresmant hava been agreed, the agent should sign the agreament In duplicate and submit the
agreernant in duplicate to the owners corporation for signing. The owners corparation should sign, date and acknowledge
receipt of the agreemant on both counterparis.

The agent ghould retain a copy of the signed agreemant,
A copy should be given to the secretary of the owners corporation.

The agent should provide a copy of the proposed agreertent to all parties required to be given notice of the meeting at which
the agresment s proposed 1o be approved.

If the owmners corporation does not neminate twe (2) persens to witness the affixing of the seal then the seal must be affixed in
the presence of the secretary and any other mermber of the sirata committes.
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Schedule A1

NOQTE: Where this schedule A1 provides for choices and no cholce is selactad, “Full authority with no imitations" applias. DO NOT
delete any item in this schedule, as it may render the agreement in breach of the Propenty Stock and Business Agents Act 2002
{NSW). K a dutyfunction does not apply, then mark the box “No authority”.

Dutiea and funclions as describad in the

Properiy Stock & Business Agents Regulations
(Sehodule 6 Clawsa &)

Full autharity

with no
lisnitations

Ho authority Full authority subjset o
limitations as disclosed

In schedule A2

Ragulatian
schedule
G claugs & ref

Undenaking tha financial mana gement of tunds and
books of account.

(]
>

B(z)

Hekding documents and maintaining records relating to
the schema (for example, the strata roll, notices and
minutesofmeatings)

BiE)

O
b

Arranging buikling inspections and rapons.

EHecting repairs fo and martaining commen property
or engaging appropriately qualiied iradespessans to do
Stancard Work, with lmitations on expanditure that may
be incurred by the sgent without abiaining the approval of
the person on benall of whom the agen! s acting.

.
]
i

Bic)

'

Bid)

-

Engagnyg appropriately qualitied tradesparsons to do
niar-Standard Work, and the appointment on behalf of
the owrers corporation of a principal confractor within
the meaning of regulation 203 of the WHS Regulation
2071 tor such Non-Siandard Work, with Bmitations an
expenditure that may be incumed by the agen! withoul
abtaining e principal’s aporoval,

Paying disbursaments and axpensas incurmed in connection
with thee agent's managemeant of the schame.

X L Ble

ATTanging iInsurancs codr for the schdma,

MOTE: Where the ownars corporalion aranges for
placament of the insurance cover or engages a third party
i.&. an insurance brokear, the agent is indemnified by the
owners corparalion fo the extent of llabliity contributed by
an act, omission or negligence on bahall of e owners
corporationor third pany in piacing tha insurance cover,

)

&)

Serving notices io comply with a by-law.

X s

Managing the sinking furd/zapital works fund and the
administrative fund,

Underiaking sieps necessany 1o recover any money mwing

inrelationto levies

(i
=

X | &)

Representing thi cwners corpomabion oF 28Sockation in
tritaunal ar eourt proceadings.

X &)

Paying accourts in relation o the scheme (for example,
acooams for water eharges, council rates and maintenance).

x = Bik)

Arrarging and underiaking administrative duties in relation
toannual genaral meetings, and other general mestings,

@ of 13 @ Copyright Strata Community Australia (M3W) [ssus Version 2017

OO olono

[

X 5 Bl

STRATA MAMAGEMENT AGENCY AGREEMENT



STRATA MANAGEMENT AGENCY AGREEMENT

Schedule A2

NOTE: Full authority is provided for the duties and functions disclosed in this Schedule subject to the axtent of any limitations on

authority stated in this tabla.

Duties and functions

Limitations on Authority
e.g. on expenditure
(if nothing stated, then no

| limitations apply)

Fee
Method

Undeartaking the financal managemant of funds and books of
account,

Full autherity ar by direction from Ownars
Corporation or Sirata Committes

included in annual
agreed servicas lea

Holding dacumants and malntaining records refating to the schems
{for example, the strata roll, notices, and minutes of meetings].

Eull authorily or by direction from Ownars
Corporation ar Sirata Commitles

Inaluded in annuak
agread services lee

appropriately qualified tradespersons to do Standard Work, with

lim itations on exqpenditure that may be incurred by the agent withaut
obtaining the approval of the person aon bahalf of whom the agen! is
acting.

Arranging buliding inspactions and reports. Following Insinuciions from Owners In gocordance wilth
Corporation or Strata Commities Schadules B and D
Effecting repairs to and mainaining common property or engaging Fiesponsibility of Building Managsr In accordance with

Schedutes B and D

Engaging appropriately qualified tradespersons o do Non-Standand
Work, and the appointment on behalf of the owners corpovation of a
principa! condractar within the meaning of regulation 233 of the
WHS Reguiation 2011 for such Non-Standard Work, with
limitations on axpenditure that may be ncured by the agent without
obtaining the principal's appraval.

Followéng inatrections from Owners
Corporation or Strata Commitiee

In accordanca with
Schedules B and D

Paying disbursements and expenses ncurred in connection with
the agents management of the schame.

Full autharity or by direction from Ceamers
Corparalion of Exasulive Commithes

I accordance with
Schedules B and D

Arranging insuranca cover for the scherha,

NOTE: Whaere the owrars corporation arangss for placement of
the inswrance cover or engages a third party 1@ an insurance
brokar, the agent ia indemnified by the ownars carporation Lo the
¢ axtant of liakbility comribated by an act, omission or nagligence on
behall of the ownars corporation or thisd party in placing the
INSUrANGE COVEr

Full authority or by direction from Ceaners
Caorporation or Sirata Commitiee

Included in annual
agreed sarvices fee

Sanving notices to comply with a by-Law.

Foliowing instruections from Cwrmers

In accordance with

relation io levies.

Corporation or Strata Committae

Caorporation or Strata Committes Schedulés B and D
tdananing the sinking fundicapital warks fund and the administratiee | Full authority or by direction from Owners Inchuded in annwal
fund. Corporation or Strata Commities agresd services fee
Undertaking staps necessary i récover any money owing in Full authority or by direction from Owners In accordance with

Schedules Band D

Representing the owners corporation or association in tibunal o
court proceedings.

Following Instructions from Ceners
Corporation or Strata Committes

In accordance with
Schedules Band D

Payirg accounts in ralation io the schema (for example, accourts
for water charges, council rates and maintenance).

Full autharity or by direction from Cwners
Corporation ar Siata Committes

Inchuded in annwal
agread sarvices fea

Arranging and undertaking administrative duties in relation io
annual general meetings and other general mastings. Includas
AGN plug 2 addiional maslings aach year.

Full autivorily or by direction from Cwners
Corparation of Strata Committes

Inchuded im annuwal
agreed sarvices fae

' These fees have been negotiated between the parties to the agreament
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Schedule B - Fees

Item ' Charge Unit
: : {Inclusive
_ of GST)
Hourly Rates*
Protessional Services
Hourly Rates * -
Principal / Director (Excluding work carred out as a Strata Manager) $175.00 Par hour
Strata Managear $132.00 Per hour
Senior Accounting Staff $110.00 Par holr
Administrative & junior accounting staff $88.00 Par hour
Adjourned & additicnal meating charges $33.00 Per quarter hour
Attend scheme during office hours (excluding to attend meetings) $132.00 Par hour
Attend scheme at weekends or public holidays $264.00 Pear hour
Attend meetings in excess of 2 hours duration §33.00 Per quarter hour
Attend maatings schadulad to commeance after 6.30pm §33.00 Per quarter hour
Afttend mesting to appeint Tenant Representative $33.00 Par guartar hour
Fixed Disbursemenis
{a) Fixed Disbursements inciude; routing postage, routing photocopying, §12,540.00 Per annum
elecironic communication, printed matter, routine stalionery and files,
routing word procassing, insurance claims taking less than 15 minutas,
issuing of levy notices, bank fees, computer system and software
axpenses, electronic archive starage, maintain key register,
Mon-routing disbursement charges As agreed or as cutlinad aelsewhara in
Scheduless B & D
Purchase Minute Book & Common Seal At Cost plus Each
20%
Couriar charges At Cost plus Each
205

* These fegs have been negoliated batwesn the parties o tha agreemant
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Schedule C - Disclosure schedule

Schedule C1 - The following providers pay a rebate, discount or commission to the agent:

Name of company / person Amount / percentage of Other information relating to
: rebate, discount or ‘the disclosura '
commission
CHU Undarwriting Agencies Pty Lid 20% Of base premium
Strata Unit Underwriters Pty Lid (as 20% Of base premium (Residential)
agent for CGU Insurance) 15% Of bass premium (Commercial)
Strata Community Insurance 20% Of base premium
Elrnarllc:r:;?ter & Associates (Insurance 185 Of base premium or as agreed
209 Of base premium — Residential
Whitbread Insurance Brokers 50% Of the commission paid by the insurer -
Commercial
Driassen Insuranca Brokers 15% Of base premium
Austbrokers Sydnay 20% Of base premium
CRM Insurance Brokers S0 Of all commission
Honan Insurance Brokers 200 Of basa pramium
T5% Of policy commission — Rasidential
BCB Insurance Brokers B0% first placement & 75% ranawals Of policy commissicn — Commaercial

Schedule C2 - The following providers pay a rebate, discount or commission to the agent:

Name of company / Amount / percentage of Other information relating to the
person rebate, discount or disclosure
commission
il Mil il
L
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STRATA MANAGEMENT AGENCY AGREEMENT
Schedule D - Charges and associated fees*

tem Charge Unit

' “(inclusive of

GST)

Financial & Administrative Services
Establishmant of a books and records following First AGM $220.00 Par plan
Issue special levy notices on non-standard cycle §2.75 Par lot
Issue overdue levy reminder notice (approx. 35 days) $27.50 Par notice (owners cost)
|ssue overdue levy wammng notice (approx. 65 days) B55.00 Par notice (ownars cost)
Issue overdua levy final demand nofice (approx. 95 days) E56.00 Par nofica (ownars cost)
lzsue instructions Lo debt recovery solicitors E82 5D Per notice (owners cost)
Administer Paymant Plans §55.00 Per month {owners cost)
Issue Keys/Fobs/Remates ::rhl:ofa:(;h;?,ﬁ:uzm E:?:t? (owners of residents
Process dishonoured chaques for levy paymants F22.00 Each {owners cost)

Provide client payment history to owner or solicitor

Hourly rate — accounting staff (owners cost)

Rectify daficiencies in Owners Corporation records at takeover

Hourly rate — accounting staff (excluding first 2 hours)

Payroll management for Owners Corporation employees $33.00 Par pay per amployes
ABMNTEN application &75.00 Each

Prapare Business Activity Statement $165,00 Each

Prepare agenda and minutes Tenant Reprasentative mesting $165.00 Each

Title and by-law searches Al cost + 20% Each

Assist with review and consolidation of by-laws §165.00 Per plan

Assist with preparation of additicnal by-laws £33.00 Par quarter hour
Assist with review of common proparty mamarandums 516500 Par plan
Register amendments to by-laws Legal costs + $110.00 | Per registration
Prapare & issue notices under Section 148 $33.00 Par quartar hour
Prepare applications for madiation, adjudication, hearings, orders ete. | $33.00 Par guarter hour
Assist with Strata Renewal process F33.00 Par quarer hour
Assist with bullders defoct rectification $33.00 Per quarer hour
Arrangs & lodge Annual Fire Safety Statament $165.00 Each

Arrange & lodge Workcover Lift Registration Certificate F110.00 Each

Replace lost common property Certificate of Title Lagal costs + $110.00 | Each

#mend address for service of notices on Certificate of Title l.egal costs + $110.00 | Each

Section 184/26 certificates Statutory Fees Each

Sectlon 182/26 Inspections Statutory Fees Each

Provide electronic meeting attendancafvoting systems At cost + 20% Each

Other Financial & Administrative charges not listed elsewhara As agread

* These fees and charges kave besn negatiated batweasn the parties o the agrearnent
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SP52948 — Master contract admin expenses for Strata Manager in period FY 2014 to 2018 (GST exclusive)

FY (1 September to 31 August) Amount

2014 $53,835.00
2015 $52,683.00
2016 $50,684.00
2017 $49,898.00

2018 $43,919.00



Building Manager Contracts 1999 to 2018

SP52948 — Raine & Horne Strata Sydney (later became part of BCS Strata Management) and EC members promoted
cleaners to become new caretakers with tender at EC meeting on 21 of July 1999

8. Change of Caretaker

Strata Sphere have recenily nol besn able to permanently fill the
position of Caretaker, Frank the curren! Caretaker has accepted a
position with Harry from Security. '

It has been preposed and agreed that Ruth take on the position of
Caretaker which is a posilive move as Ruth is known to a number of
the residents and is familiar with the layout of the complex.

In connection vath the contract with Strata Sphere it was noted that it
includes the provision for two full time persons logether with parl lime
work in respect of pool cleaning and a horticuituralists, It was felt the
provision of this personnel is not currently totally provided and the
situation is to be addressed by Strata Sphere.

Annual General Meeting was held on 29" of September 1999 but no change of the Caretaker was listed or request for
tender submitted. This will, as it turns out later, become standard operating procedure for the Executive Committee and
Raine and Horne Strata Sydney — no contracts or tenders for all major contracts were ever presented or voted at Annual
General Meetings, even those worth around quarter of million dollars a year.



SP52948 — Contract with Universal Strata Care without tender or owners decision at AGM, approved at paper EC meeting
(without owners) valued at $150,000.00 (plus GST) per year on 3™ of November 1999

MOTICN 3  That the agreement with Sirata Sphere Pty L!d to carry cut cleaning,
gardening, building maintenance, pool maintenance and caretaking be
terminated vith offect from 5 December 1999 - Carried.

MOTION4  That with effect from the 6 Dece ) ta Care be
engaged to carry out the following duli ata Plan.

Cieaning, gardening, building maintenance, pocol maintenance and
caretaking. Subject to the terms and conditions of a signed agreement at a
monthly fee excluding GST of $12,500 which is payable in arrears.

- Carried.

The contract with the new Caretaker in December 1999 increased by more than 33% without any tender, or decision at
the general meeting (which was against the SSMA 1996 Section 80B).

FY 1999 2000
Caretaker $14,395.00 $93,062.00
Cleaning $47,571.00
Gardening $37,044.00 $39,469.00
Security $80,641.00 $80,968.00
Total $179,651.00 $213,499.00

Contract for Security was originally given to another company (separate contract) at the Executive Committee meeting
on 24th of June 1998 and it was not part of the contract granted to Caretaker.



SP52948 — EC meeting decision to seek other tenders for security services contract on 22" of March 2000

M8 To consider the renewal of the existing contract with Bright Light
Security for a period of 12 months:

Concerns were raised that under legislation shortly to commence, that
Harry would be classed as an employee of the Strata Plan, as he does
not carry out work for any other enterprise.

It was agreed that on the basis that Harry will need to be considered as
an employee wider implications exist, such as the requirement for the
Strata Plan to pay tax, superannuation, long service leave etc.

It was decided that the current contract should continue on a month to
month basis, with quotations being sought from other security firms
which will enable the committee to more properly assess this matter.




SP52948 — EC meeting decision to evaluate security services options on 24™" of May 2000

{h) Review of existing security arrangements

The existing contractor Bright Light Security Services
("BLSS")indicated in writing with effect from 1 July 2000 the
fee they would require for security services including GST
would total $7695.00 per calendar month.

Following consideration it was resolved that the following
course of action be undertaken:

(a) That it be agreed to enter a contract for a
period of six months with effect from 1July
2000.

(b) That a questionnaire be sent out to all owners
including various options in regard to security. This
will assist the Committee in understanding the
requirements of the majority of owners.




SP52948 — Undisclosed EC meeting (agenda and minutes not sent to owners) on 2™ of August 2000

This meeting was allegedly held only one week before Extraordinary General Meeting, without the agenda or minutes of
the meeting ever sent to owners. The minutes also contained very unusual and never-seen-before-or-after note:

ITEM 2 To confirm minutes of the last meeting — Carried.
N
(a) It was noted that minutes should be produced and distributed

by the managing agent and only referred to the various

members at the following committee meeting for their
approval.

(b) It is recorded that Mr DeSaxe objected to the commentary
made under Item 3 (b) 2 which indicated the following “it
was clear that heating of the pool was the major cause of the
unacceptably high gas bills”

The alleged meeting, which was attended by six members of the EC and the strata manager, where two EC members
were unfinancial due to unpaid levies for second gas connection and one was recipient of secret water and gas
reimbursements for private use without Special Resolution or Special By-Law, made the following decision:

(e) Security - questionnaire to be drafted asking owners for their
comments to assist the committee in understanding their
requirements

Resolved that the draft letter and questionnaire presented be
accepted subject

To the inclusion of reference to the average annual cost per unit

Owner for security of $420.00.




i 8t of
SP52948 — Undisclosed levies for second gas connections backdated to year 1999 wrongly applied secretly on

August 2000

Rc
I / o ThrecnoR aad. Egpog NSW 212t Lavel 8, 9 Bilgh Siveet,
Jne orne Telephone: (02) 9868 2099 Syunoy NSW 2000
i ! Faw: (02) 5888 2393 Telephone: (02) 9232 3777
/‘rata = Syd PO, Box 51, Epping NSW 1710 Fix: (02 8858 2353
ney Email strata @ bems com.au

8 August 2000

-\_
> S

/1-15 Fontenoy Road
NORTH RYDE NSW 2113

INVOICE

GAS USAGE

In respect of gas used for heating purposes for the period
1 September 1999 to 31 August 2001

Amount Payable $100.00




At the Executive Committee meeting held on Saturday, 2" of December 2000, it was alleged that four quotes were
tendered for security services but no details provided to any owner

ITEM 3 To consider the renewal of the current contract with bright
Light Security and also tenders recelved from other companies
for the provision of security services.

Discussion took place on various tenders with it being noted
that submissions had been received from the following
companies.

Bright Light Security
Universal Strata Care
Allnet Security

Secom Security




SP52948 - EC meeting held on 14™ of February 2001, without giving any details of the tenders to owners corporation,
caretaker was granted last remaining part of the main contract — security

All three other tenders were ignored, without disclosing details:

TEM 3 Matters arising from minutes of Commiltee Meetings on 10 January 2001, 2
December and 15 Navember 2000,

1. Contract for security, caretaking, deaning, gardening and pool
maintenance

The contract has been granted to Universal Strata Care to undertake these
duties on behalf of the Cwners Corporation following:

¢ The competitive costings tendered by thet company.

» The agrezment by them that licensad security personnel would be used
for the evening duties.

It wias noted that viritten confirmation has been obtained that Universal Strata
f:drecomv have two licensed security personnel who have also completed a First
urse,




SP52948 — Three-month overpayment to Universal Strata Care in 2004 — never disclosed to owners

FACSIMILE TRANSMISSION

RAINE & HORNE STRATA - SYDNEY

A.C.N. 001 615 587 (CORP LIC NO. 11715L)

ALL CORRESPONDENCE TO:
PO Box 381

Epping NSW 1710

Telephone: (02) 9868 2999
Facsimile: (02) 9868 2383
Email: strata@bems.com.au

This business is independently owned by Body Corporate Management Services Pty Limited.

TO: Universal Strata Care

FAX NO.:

FROM: John

DATE: 02/09/2004

NUMBER OF PAGES (including this one): 1

Please contact sender immediately if all pages are not received.

COMMENTS: Strata Paln 52948
Accounts

The invoices for the months of May/June and July were incorrect as the charges for
caretaking/gardening/pool maintenance and security totalled 520,668.75 plus gst instead of being an
inclusive amount.

We have theefore had to adjust our records to account for the following for each of those months

Caretaking $8.678.25.
Gardening §3,463.69.
Pool Maint $4545.56.
Security $6120.50.
Total $18.,808.00
Gst $1.880.80
Total $20.688.80
An amount of $6.206.49 will be deducted from your next payment being 3 months extra charged of
$2,068.87.

Thanks John



SP52948 - Secret quotes for caretaker contract never disclosed to owners in 2004

In a secret document, obtained belatedly eight years later, one company tendered their proposal on 25™ of February
2004 at $238,500.00 (GST exclusive) per year. That included night security duties in hours between 5:00pm and 5:00am
next morning, seven days a week, and average gardener’s hours of 20 per week, The total difference between their
quote and the incumbent Caretaker in 2005 was $10,505.00 (around 5% of the full contract only), with the emphasis
that the new proposal offered more services.

DUTIES: The duties to be performed by cach staff member
aro as listed in the tender document of 1998
with the exceptions of the change in hours as
noted on page 1 of our proposal.

CES: Carotaking

Cleaning
Seourity

Lawns & Gardens
Psol maintenance

CHARGES: $19,875.00 per calondar month
$§238,600,00 per annum

COST BREAKDOWN: Caretaker $5666.00
Cleaning $3166.00
Seourity $7%42.00
Pool services $ 584.00
Lawns & gardens $2917.00
TOTAL $19.875.00
NOTES;
1. All prices exclude GST
2. Price is firm until 30 June 2005
3. All cleaning equipment to be supplied by Porter
Group o
4. Monthly invoices are due for payment within 14
days

Second tenderer offered very attractive tender too:

Service | Description | Price (incl G.S.T)
Management Couple ' 6.00am - 6.00pm | $103,590.p.a
(1) Caretaker & Monday - Friday
(1) Gardener 9.00am - 1.00pm
e | Saturday -
Management 2 bedroom apartment | $ 18,580.p.a
Couples $325pw * 52 weeks +
Accommodation GST
Component o
(2) Cleaners, 7 days | 9.00am -~ 5.00pm|$ 45120.p.a
Monday — Friday
9.00am - 3.00 pm
D Saturday & Sunday ‘
Gardener Included in Resident | Included in
Manager .
Pool Maintenance | Included in Resident | Included in
Contractor Manager

"{2) Night Caretakers | 6.00pm - 6.00 am | NSW State Award,
/(2) Security Guards | Sunday - Saturday | see attached
365 days a year




With the GST included, the second tenderer would have charged the following for the maintenance contract (exclude
security guards):

1 Caretaker
1 Gardener
1 Cleaner
Total (with GST) $144,740.00
Services for the security guards would have been charged in accordance with the State Awards.
For the same services, excluding the security guards, the Caretaker charged the following in FY 2005/2006:
Caretaking/Cleaning (exclusive GST) $105,796.01
Gardening (exclusive GST) $42,053.01

Total (with GST) $162.631.22

The approximate savings, in favour of engaging the second tenderer in 2005 would have been AU$17,891.00 per year,
12.36% savings for the owners corporation in just one year.

The quote from the two tenderers were never disclosed to owners corporation or even majority of members of the
Executive Committee. Instead, the following was falsely reported at the Executive Committee meeting on 18" of
February 2004:

(f) A proposal is to be obtained from a company called "Resident
Manager” regarding the caretaking/cleaning/gardening services,

A final cost proposal has not yet been received from "Resident
Manager".

A proposal has been received from Universal Strata Care to
renew their contract for a further two years and it was agreed
that unless a submission is received from another contractor by




SP52948 — EC meeting on 18™ of August 2004 - legal case with previous caretaker attended by Lot 147 in court

At the EC meeting on 18" of August 2004, it was documented Caretaker’s and owners corporation four-year dispute
with the previous caretaker who accused Universal Strata Care of obtaining the contract through illegal means:

(e) Universal Strata Care currently have a legal dispute with the previous
cleaning/gardening contractor and a letter was requested indicating that
when Universal Strata Care were engaged that that they did not solicite
the committee for the contract but that they were approached by the
committee in this regard .

Following discussion it was agreed that current committee members
who were members of the committee at the time of the change of
contractor should individually provide letters in connection with the
position,

Details of the settlement and reasons why SP52948 was involved were never provided to any owner.



SP52948 — Contract with Universal Strata Care without tender or owners decision at AGM, valued at $255,712.92 (plus
GST) per year on 1° of May 2006

CONTRACT OF ENGAGEMENT

Execution of Contract between the Owners Strata Scheme No. 52948 and
Univaersal Strata Care (A.B.N 54 662 343 094) The Contractor,

Sinned for an on behalf of Owniers Strata Scheme No. 529
By the duly appointed Strata Managing Agent.

Signed: / N
!
Name: N.lﬂ.:""\-x.ﬁ -T_ ‘r__“?‘}/
7
Date: No7. ¢S "?w“é,

K
{

| /
Signed for and behalf of the Contactor r.-'f
'\ f" \ \
Signed: /\‘\ i o ha

Mame: Q\'\n"ﬁ'\-% l\_._,\.rl\m

Date: Ao 5 Ol

Contract Commencarment:

Date: 1 Mav 2006

Fee:

Monthly in arrears.
Total $21309.41




SP52948 — Contract with Universal Strata Care without tender or owners decision at AGM, valued at $268.498.56 (plus
GST) per year on 1 of May 2008

Execution of Contract between the Owners Strata Scheme No. 52948 and
Universal Strata Care (A.B.N 54 662 343 094) The Contractor., Gop AT

Signed for an on behalf of Owners Strata Scheme No. 52948
By the duly appointed Strata Managing Agent.

L

Signed: / ~—
.
Name: WIS s ﬁé}'/

Date: flxn::'.?-ﬁv{f)

Sigred for and behalf of the Contactor

Signed:

Name: e, e Ebr ¥ AF

Date: P P & -
Contract Commencement:

Date: 1 May 2008

Fea:

Monthiy in arrears.
Total $22374.88




SP52948 — Renewed contract with Universal Strata Care without tender or owners decision at AGM, valued at
$268.498.56 per year with extra 2% increase for three years (plus GST) on 1%t of August 2010

~ 5

ata Services 4

i Universal Str

ABN36124217018
PO Box 6165 Dural DC NSW
2158
Ph 9654 3557 Fax 9654 3556 Mob 0403316243
Email universalstratascrvices@bigpond.com

To: The Executive Committee 1* August 2010
Strata Plan 52948
Macquarie Gardens
1-15 Fontenoy Road
Macquarie Park

Dear John,

As per our discussion regarding our contract with Macquarie Gardens I agree and
propose the following. .

1-1 agree to extend the current contract to August 2011 at no additional cost.
2-1 propose to offer Macquarie Gardens the option to re new our contract after August
2011 for a period of 3 years with a 2% increase in the current contract price.




SP52948 — Secret email exchange from Strata Manager John Fry asking EC members to approve Universal Strata Care
contract renewal for three years without tender on 8™ of September 2010

[

Cc  johnf@boms.com.au

ﬂj Letter to Macquanie Gardens re contract.doc (120 KB)

To The Committea Strata Plan 52948 Macquarie Gardens

Please confirm to me that you are in favour of immediately accepting this offer to continue the caretaking services for Macquarie Gardens. As soon as a majority
of the committee have responded (5) | will instruct John to accept the contract. (ignore the date error of his letter it is meant to be September and we have not
had this letter since August!)

The importance of this contractor is that we understand the service levels, understand the people and would get good continy st that should be capable 1|
of mainfaining existing levies at or a CPlincrease for a number of years bamng ulilities increases. While there are occasional issues with particular staff we
ave been very prudent not o be exposed to the direct risks of employment.

We have tried in previous years to find an altemative supplier. Given that any new contract would not start until 1% September 2011 it is almost impossible to get
quofes e strctly comparable and last time we tried we could only get quotes for various components with the Strata Plan being asked to take the risk on
variable cost components of security etc. | believe that we are justified in not seeking quotes this time and showing some trust in the current supplier. Please
remember that the current arrangement was extended to 31¥ August 2011 with no increase and that made a huge difference to the current proposed budget. It is
not possible to conduct negotiations with a supplier like Bob and Ruth via pubiished minutes and notices as this sends entirely the wrong message, both about

our financial position and the respect and confidence in them.

Since we approved the budget as a committee (only days after the financial year end) additional electricity and water charges which are almost entirely for August
have been received which reduces the surplus that will be reported and further justifies the level of increases estimated in the new budget. The figures you see in
the final reports will therefore change and | will update the letter and budget presentation as soon as the audited accounts are received.




SP52948 - Call-out charges by Universal Strata Care were undefined items in the contract

Here are some examples of invoices by Universal Strata Care in 2013 and 2014 when even expenses that should be

charged to individual owners were passed on to owners corporation:

Invoice #: 00000256

g:;-gahe 8;1 I;%me Date:  20/04/2013
eecro - ABN:
Epping NSW 2121 e st
Description Amount
For May 2013
Carotaking and Cleaning ! 326 $9,587.15
Gardoning 28 $3,745.98
Pool and spa maintenance 2884 $580.99
Night Caretaking o Y 1 $6.622.38
6 x 20 Ir Chiorine @ $20.20 $121.20
1 x 15 Hydrochioric acid @ $20.20 $20.20
6 Sheets Chiorine tost tablets @ $2.50 2G< $15.00
1 x 10kg Butfer @ $25.50 §25.50
1 x 15 )tr Quickcioan 80 (pool floor tiirs) @ $66.10 $66.10
2 x 25 It Disinfectant @ $82.95 288 $165.90
1 x 500mi No foam @ $25.00 1.9 $25.00
2x SweotLu @ $8.60 $17.20
Box of Tolet P Q"‘L ‘(’ Lr {
apor $48.50
Call out fee for Esster Saturday 2 Jp CS $250,00
SR 3 Invoice #: 00000283
C/-Raine & Horne Strata Sydney Date:  24/04/2014
Locked Bag 22 ABN: 80 149 188 867
Haymarket NSW 1238 Page: 1
Description Jenount
For June 2014
)
Caretaking and Cleaning $9.587.15
Gardening $3,745.98
Pool and spa maintenance $589.99
Night Caretaking $6,822.38
6 x 20 Itr Chlorine @ $20.20 $121.20
1 x 15 Hydrochloric acid @ $20.20 $2020
6 Sheets Chlorine les! tablets @ $2.50 $15.00
1 x 10kg Buffer @ $25.50 $25.50
1 x 15 Itr Quickclean 80 (pool foor liles) @ $66.10 $65.10
2 x 25 Itr Disinfectant @ $82.95 $165.90
1 x 500ml No foam @ $25.00 $25.00
2 x Sweel Lu @ $8.60 $17.20
Box of Toilet Paper $48.50
1 x priniting paper @ $8.38 $8.38
Call out on Good Friday to supervise lenant moving in $220.00




Imoxce ¥, 00000291
Date: 14082014
C/-Rane & Home Strata Sydney Page: !
Locked Bag 22 Your Ref
Haymaket NSW 1238
Total
Jetalls (ex-GST)
20 M3 Redwood clup nukh $1.080.00
Assorted Azaleas $267.34
1 X Treated pine bog 2840
2 x Alt Jow sheen paist $119.90
Call out Sunday 10th August 1e set C Block bodlens $250.00




SP52948 — Renewed contract with Universal Strata Care without tender or owners decision at AGM, on 12" of March
2014

12" March 2014

Universal Property Services
PO Box 6165
DURAL DC MNSW 2158

Dear Robert

Re: STRATA PLAN 52948 — 1-15 FONTENOY ROAD MACQUARIE PARK
OFFER TO EXTEND TERM OF CONTRACT

We are the Strata Managing Agents for the above property.

We acknowledge receipt of your correspondence dated 1% February 2014 and your offer to
extend the term of your Management Contract with the Ownars Corporation to 31 December
2014,

Tha Owners Corporation is pleased to advise they have approved your offer to extend the term
of your Management Contract with the Cwners Corporation to 31% December 2014,

Should you have any guestions regarding this mafter please do not hesitate to contact the
undersigned.

Yours faithfully,

RAINE & HORNE STRATA-SYDNEY

'

Peter Bone




Standard Costs Agreement with Shakenovsky & Associates for legal services to prepare contract with Uniqueco Property
Services was issued on 4" of December 2014 and quickly signed by two SP52948 EC members (whilst one of them - Lot

147, was not financial due to unpaid full levies, including 10% simple interest for overdue payments), day later on 5" of
December 2014

Signed Moses tf
S/ /27;%/4

Dated




Contract RS/RH 081394 with Uniqueco Property Services signed by two SP52948 EC members (whilst one of them - Lot
147, was not financial due to unpaid full levies, including 10% simple interest for overdue payments), allegedly executed
on 7" of December 2014

Ref: RS/RH: 081394

- &
This Agreement dated t} day of A&\-«.‘M&Q}- 2014

between The Owners Corporation Strata Plan 52948 ABN 79 491 891 602
trading as Macquarie Gardens a/o BCS Level 2, 51 Rawson Street
Epping NSW 2121 (“Proprietor”)

and Uniqueco Pty Ltd ABN 44 169 421 194 of 304 Brenan St., Smithfield,
NSW 2164 (“Contractor”)

and Steven Carbone and Sandra Carbone of 304 Brenan Street,
Smithfield NSW 2164 (“Guarantors”)

Recitals:
A, The Proprietor desires that certain Services be carried out at the Premises.
B. The Contractor has agreed to provide the Services at the Premises on the

terms set out in this Agreement.




SP52948 — Contract value with Uniqueco Property Services valued at $289.000.00 as signed on 7™ of December 2014

Schedule 2 Prices

GST is excluded from the prices shown below.

Annual Price Monthly Price
Day Caretaking $121,000.00 510,083.33
Pool Maintenance 5 11,000.00 ¥ 91867
Gardening § 52,000.00 § 4,333.33
Might Carataking $105,000.00 £ B750.00
Total $289,000.00 $24.083.33

Schedule 3 Hours of Coverage

1. The Contractor will provide Caretaking Services to the Premises
between the hours of 5.00 am — 5.00 pm, Monday to Friday and 9.00
am to 3.00 pm Saturdays and Sundays and will provide after-hours
senvice at all times to respond to emergencies onsite within 1 hour of
notification,

2. The Contractor will provide cleaning services to the Premises 7 days
each week, which will include a minimum 6 hours on each Saturday
and Sunday and any Public Holidays,

3. The Contractor will provide a minimum of ane person on site from 5.00
pm te 5.00 am 7 nights a week including Public Halidays.

4. Gardening and Poal hours of coverage are to be sufficient to provide all
the services listed at the frequency specified to standards determined
by the Quality Assurance Standard document.




At AGM 2014 - Strata Manager Mr. Russell Young confirmed that Universal Strata Care was paid for undelivered services
for night security but failed to reimburse owners corporation for undelivered services

Over the previous 12 months, security guards stopped working between hours of 2:00 to 5:00am, in spite of caretaker
getting paid for their night staff. When questioned about it, the response was that “it was difficult to get the money
back from poor people”. BCS Strata Management failed to report it in the minutes of the AGM.



EC member wrote email to Universal Property Services advising them of lost contract on 7% of December 2014, which
confirmed wishes of EC members to stay with them due to “personal connections”

5un 7/12/2014 8:26 PM

5P52948 Caretaking Services Agreement - confirmation Universal agreement now formally ends 31 Dec 2014,
To 'Bob Luka'; Ruth Luka

Cc Russel Young

Bob & Ruth,

I have to advise that a new Caretaking Services Agreement, as voted for at the AGM, was executed by the Owners Corporation and exchanged with UniqueCo Pty Ltd late today
(Sunday 7 Dec 2014). All commercial issues have been resolved and guarantees put in place to secure the Owners Corporation for performance of all conditions. As a result there is now
no possibility that the agreement for services by Universal Strata can be renewed or renegotiated and that agreement will therefore end on 31% December 2014,

You will appreciate that this has been just as difficult a process for the Executive Committee, most of whom are resident and know you both well, but in running a tender process for
such a large contract sum, as required by Strata law, the outcome has resulted in significant differences in the prices tendered which has swayed many lot owners. | suspect that with
much more than 50% of all owners now investors rather than residents the personal connection was diluted and overall cost of levies was the deciding factor. You can refer any
potential business that is seeking a reference from you, to me, and | will assure them the contract was lost on financial grounds. The new Executive Committee have asked me to thank
you for your services over the years.




Minutes of EC meeting held on 21 of March 2016, allegedly “renewed” Caretaker’s contract for another year without
any tender, although it was going to expire on 7" of December 2016, more than nine months before its renewal time

i

14." OTHER BUSINESS

Motion
14.1 Any other business

14.2 Correspondence has been received from UniqueCo Pty Ltd agreeing to a further year of
caretaking services (until 31 December 2017) at an agreed increase in price of only2%. The EC
considered that the caretaker was only obliged to give notice by 31% August 2016 and that the
offer of 2% was probably below the exact amount of CPI that could have been applied. The EC—
considered whether the services were being performed to a satisfactory standard concluded that
the Managing agent be instructed to accept in wriing the early offer of the__e_f_(tﬁn_s_i_og (in
accordance with the contract signed in Dec 2014).

N JC—Q’Ho(Qr |




SP52948 — Uniqueco Property Services contract value increased by 2% without owners corporation decision at AGM or
tender on 22" of April 2016

22 April 2016

Uniqueco Pty Ltd

Attn: Mr Steven Carbone
Director

304 Brenan Street

SMITHEIELD. N3W 2164

Dear Mr Carbone,

RE: Caretaking Services for the period 1% J[anuary to 31% December 2017

In accordance with the Caretaking Service Agreement dated 7™ December 2014,
we wish to confirm that your extension has been accepted with the agreement
price increase of 2%.

The 2% increase will commence from 1% J[anuary 2017 for a period of 12 months.
Yours sincerely,

Gary Mills

Strata Manager

BCS
Body Corporate Services




SP52948 — Master contract expenses for Building Manager (Caretaker) in period FY 1999 to 2018 (GST exclusive)

The only details of the Caretaker’s contract (as like for all other expenses) were provided to owners in one-page balance
sheet at general meetings

Financial Year (1 September to 31 Building Manager (Caretaker) master
August) contract (GST exclusive)
1999 $186,611.00
2000 $220,168.00
2001 $220,624.00
2002 $218,938.00
2003 $218,167.00
2004 $222,376.00
2005 $227,995.00
2006 $228,438.00
2007 $232,844.00
2008 $235,560.00
2009 $244,287.00
2010 $264,080.00
2011 $245,094.00
2012 $255,673.00
2013 $256,605.00
2014 $252,618.00
2015 $275,838.00
2016 $292.912.00
2017 $291,507.13

2018 $304,629.95



SP52948 — Master contract expenses increased by 4% per year for Building Manager (Caretaker) in period FY 2018 to

2021 - unapproved by owners corporation at any meeting (GST exclusive)

Same occurred in 2017. Uniqueco Property Services renewed the contract without tender and with two unfinancial
owners (E members from Lot 147 ad 181) increasing the contract value 4% per year (well above the CPI) without

approval of the owners corporation and not disclosing it to owners:

Schedule 2 Prices

GST is excluded from the prices shown below.

From 1 January 2018 to 31 January 2019

[Steve_n Carbone accepts that the initial
ki, avoid termination on the 31%
1% of February 2019, as listed o

From 1 February 2019 to 31 January 2020

From 1 February 2020 to 31 January 2021

Annual Price i
Day Cargtaking $130,216.00 gﬁ ?gtgg1l=;r';ce
Pool Mgmtenance $ 11,84%.00 $ .987.42
Gardening $ 55.980.00 $ 4,665.00
Night Caretaking $112,955.00 $ 9.412.01
Total $311.000.00 $ 25.016.66

monthly rates will run for 13 months in the first year
December, and the Increased rate will commence on th;
n page 25 of the contract document].

Annual Price i
Day Cargtaking $135,424.00 ;\4? ngs%nace
Pool Maintenance $ 12,323.00 $ 1.026.92
Gardening $ 58,220.00 $ 4.851.66
Night Caretaking $117.473.00 $ _9.789.41
Total $323.440.00 $ 26.953.32

Annual Pri '
Day Cargtaking $140,841 gg g‘ :;?t;gap;zce
Pool Mgmtenance $ 12,816.00 $ 1'068.00
Gardening $ 60.548.00 $ 5.045.66
Night Caretaking $122.172.60 $ 10.181.05
Total $336,377.60 $ 28,031.45




Executed as an agreement.

By the Proprietor
The common Seal of the Owners
Corporation was affixed in the presence of

......................................................

Name of Authorised Person (print) Name of Authorised Person (print)

being the persons authorised to attest the affixing of the seal.

By the Contractor:
Executed by UniqueCo Pty Ltd: )
4 i

7’
...... g/// 4« ..\C./L(x "
Signature of Company ~Signature of Director
Secretary/Director

SATENS e (D [~ SREAADIRA. AR

Name of Company Name of Director (print)

Secretary/Director (print)




