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Uniqueco Property Services was recipient, and had full knowledge of this document titled “SP52948 pending-
legal case to terminate contract with Uniqueco Property Services” since 1 December 2023, which was part of 
mediation at NSW Fair Trading (Waratah Strata Management and committee members declined to attend it in 
September 2024), and resent to them several timers since then. They were invited to refute any statements in the 
document and highlight alleged defamatory imputations which the writer of this document is absolutely 
committed, and willing (as confirmed by evidence so many times in the past), to amend and correct any 
documented statements that prove alleged defamation intent, whilst making it clear that at all times it would have 
been a pure accident or lack of perfect English language that might have caused it unintentionally.

Uniqueco Property Services failed to address it with a degree of precision.



Uniqueco Property Services attempted to force alleged defamation case against SP52948 Lot 158 two times in 
2019 and 2020 (both completely unsuccessful) after Waratah Strata Management allegedly experienced two 
major data losses for SP52948 (lost USB key in Police Event E65804633 in May 2018, and ransomware attack in 
February 2019 when Bitcoin ransom was paid by a third-party known to Waratah Strata Management to the threat 
actor in the equivalent amount of $5,052.03) – in first attempt SP52948 allegedly approved $150,000.00 for legal 
case at non-compliant AGM 2019 but spent only $2,940.00, and one attempt in November 2024

• First attempt was through joint effort by SP52948 committee, Waratah Strata Management, Uniqueco Property Services, and 
Solicitor Adrian Mueller which started in June 2019, in spite of Lot 158 warning them about unnecessary waste of funds:

WITHOUT PREJUDICE Request to stop wasting strata funds on legal expenses that cannot succeed – 18Jun2019.pdf

In early February 2019, Waratah Strata Management allegedly suffered second major data loss: a ransomware attack, which 
they did not disclose to owners until mid-March 2019. Waratah Strata Management claimed they lost most of SP52948 strata 
files, in spite of Bitcoin ransom paid by a third-party known to Waratah Strata Management to the threat actor in the 
equivalent amount of $5,052.03: 

Sententia-brief-analysis-with-limited-evidence-ransomware-attack-against-Waratah-Strata-Management-undislosed-to-
owners-of-strata-plan-SP52948.pdf

An alleged ransomware attack against Waratah Strata Management occurred on 1 February 2019, just a week after Lot 158 
submission to Office of Legal Services Commissioner for Solicitor Adrian Mueller's misconduct. Sententia report, dated 26 
March 2019 stated (undisclosed by Waratah Strata Management to 218 owners):

➢ Their investigation had limited access to event logs.

➢ Deeper understanding of the exact actions by the treat actor was not possible due to lack of evidence and an incomplete 
audit trail.

➢ Based on incomplete logs, the encryption attack most likely occurred on 2 February 2019 at 12:08:56 hours.

➢ Threat actor achieved brute-force success with the Administrator account on server WSMHS1, a malicious toolkit was 
then used to create www account on 1 February 2019 at 11:58:53 hours.

➢ Incomplete audit logs from terminal services show the first login occurred at 23:59 hours on 1 February 2019 and 
session ended at 03:33 hours on 2 February 2019.

➢ There was no conclusive evidence to suggest any data exfiltration occurred (simply based on available usage data logs 
that did not take into account possibility of using data compression for file transfers, or selective file transfers of targeted 
files).

➢ In timeframe from 1 February 2019 up to around 15 and 17 February 2019, Waratah Strata Management was still at high 
risk, due to unpatched servers and continuous attacks with brute-force access. Lack of remediation actions to close all 
non-essential inbound ports continued to create risks.

➢ Bitcoin ransom was subsequently paid by a third-party known to Waratah Strata Management to the threat actor in the 
equivalent amount of $5,052.03.

➢ After this payment, there was no response from the threat actor.

➢ The attack allegedly occurred due to misconfigured routers that allowed RDP protocol. 

➢ Sententia did not take into account possibility of data being transferred through screenshots, which is one of the valid 
attacks.

➢ Waratah Strata Management recovered their data via a re-image procedure (mostly untrue, as per separate admission by 
Waratah Strata Management to Fair Trading and owners in emails with different explanations).

It was recommended to use more secure method of connectivity, such as MFA VPN.

Sententia report in March 2019 did not report any data losses in Office 365 or Azure cloud, therefore no record of files being 
destroyed by ransomware attack on Microsoft public systems that Waratah Strata Management uses for SP52948.

Lot 158 obtained official statement by Rockend that they provide the lookatmystrata.com.au domain as a service. However, 
Rockend does not store, hold, access, or release any information related to that domain. All such information is held, 
exclusively managed, and complete responsibility of Waratah Strata Management.

https://www.nswstratasleuth.info/Sententia-brief-analysis-with-limited-evidence-ransomware-attack-against-Waratah-Strata-Management-undislosed-to-owners-of-strata-plan-SP52948.pdf
https://www.nswstratasleuth.info/Sententia-brief-analysis-with-limited-evidence-ransomware-attack-against-Waratah-Strata-Management-undislosed-to-owners-of-strata-plan-SP52948.pdf
https://www.nswstratasleuth.info/20190618-WITHOUT%20PREJUDICE_%20Request%20to%20stop%20wasting%20strata%20funds%20on%20legal%20expenses%20that%20cannot%20succeed%20-%2018Jun2019.pdf


Lot 158 obtained official statement by Microsoft that they had never been notified about data loss and/or ransomware attack 
in Office 365 that keeps emails for waratahstrata.com.au. 

Microsoft also stated that had anybody reported loss of emails in Office 365, Microsoft would have had ability to restore 
them within 90 days after the incident. That obviously did not happen as Microsoft had no record of such actions.

Microsoft found no trace of any complaint, ticket, or report for data losses for waratahstrata.com.au in Office 365 during 
2019 or 2020.

The only event related to waratahstrata.com.au was ticket in June 2019 (case number 14941752) - problem with sending 
emails.

Microsoft has not been involved in any investigation of alleged ransomware attack or data losses that Waratah Strata 
Management reported for emails in Office 365.

SP52948-extracts-from-Waratah-Strata-Management-email-to-Fair-Trading-NSW-admitting-losing-most-of-electronic-files-
in-February-2019-due-to-ransomware-attack-17May2019.png

SP52948-Waratah-Strata-Management-statement-about-lost-files-due-to-alleged-ransomware-attack-warning-owner-before-
strata-document-search-9May2019.html

SP52948-request-to-disclose-information-submitted-to-Waratah-Strata-Management-if-EC-members-were-notified-about-
two-events-for-loss-of-strata-files-in-a-timely-manner-11Aug2019.html

SP52948-Interim-report-sent-to-Waratah-Strata-Management-with-request-to-provide-information-about-alleged-data-
breach-at-strata-agency-and-loss-of-strata-files-17Feb2020.html

Instead of responding to Lot 158, Waratah Strata Management forwarded the email to Solicitor Adrian Mueller on 21 June 
2019 asking for help to locate strata files on USB key that Police had lost in Event E65804633 (first major data loss, that 
happened a year earlier, around May 2018) and Waratah Strata Management did not have copy of. 

Waratah Strata Management and the Police had knowledge that Lot 158 had copies of this USB key (obtained during 
document search in June 2017), and they refused to use it! Further more, they disallowed owners and NSW Fair Trading to 
know about it. Lot 158 offered free services of CPA for proper financial audit, but Waratah Strata Management silently 
declined:

SP52948-Lot-158-temporarily-withdraws-offer-for-providing-USB-key-and-strata-files-to-Waratah-Strata-Management-on-
31May2019.html

At the same time, Waratah Strata Management and committee members allegedly accepted Solicitor’s proposal to “defend” 
SP52948 committee, Waratah Strata Management, and Uniqueco Property Services:

https://www.nswstratasleuth.info/SP52948-Lot-158-temporarily-withdraws-offer-for-providing-USB-key-and-strata-files-to-Waratah-Strata-Management-on-31May2019.html
https://www.nswstratasleuth.info/SP52948-Lot-158-temporarily-withdraws-offer-for-providing-USB-key-and-strata-files-to-Waratah-Strata-Management-on-31May2019.html
https://www.nswstratasleuth.info/SP52948-Interim-report-sent-to-Waratah-Strata-Management-with-request-to-provide-information-about-alleged-data-breach-at-strata-agency-and-loss-of-strata-files-17Feb2020.html
https://www.nswstratasleuth.info/SP52948-Interim-report-sent-to-Waratah-Strata-Management-with-request-to-provide-information-about-alleged-data-breach-at-strata-agency-and-loss-of-strata-files-17Feb2020.html
https://www.nswstratasleuth.info/SP52948-request-to-disclose-information-submitted-to-Waratah-Strata-Management-if-EC-members-were-notified-about-two-events-for-loss-of-strata-files-in-a-timely-manner-11Aug2019.html
https://www.nswstratasleuth.info/SP52948-request-to-disclose-information-submitted-to-Waratah-Strata-Management-if-EC-members-were-notified-about-two-events-for-loss-of-strata-files-in-a-timely-manner-11Aug2019.html
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-statement-about-lost-files-due-to-alleged-ransomware-attack-warning-owner-before-strata-document-search-9May2019.html
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-statement-about-lost-files-due-to-alleged-ransomware-attack-warning-owner-before-strata-document-search-9May2019.html
https://www.nswstratasleuth.info/SP52948-extracts-from-Waratah-Strata-Management-email-to-Fair-Trading-NSW-admitting-losing-most-of-electronic-files-in-February-2019-due-to-ransomware-attack-17May2019.png
https://www.nswstratasleuth.info/SP52948-extracts-from-Waratah-Strata-Management-email-to-Fair-Trading-NSW-admitting-losing-most-of-electronic-files-in-February-2019-due-to-ransomware-attack-17May2019.png


        
Secret attempts by the Police and Waratah Strata Management to find lost strata files throughout 2018, without disclosure to 
owners:

SP52948-Examples-of-Police-Waratah-Strata-Management-Solicitor-Adrian-Mueller-secret-and-desperate-attempts-to-find-
another-copy-of-lost-USB-key-with-strata-files-from-BCS-Strata-Management-April-to-November-2018.pdf

At non-compliant AGM on 17 October 2019, owners “approved” the following Motion, planning to spend $150,000.00 on 
defamation case against Lot 158:

 

 

 

Waratah Strata Management failed to disclose to owners that negative balance in Admin Fund on the day of AGM on 17 
October 2019 was -$131,852.25 in Balance Sheet but hidden in Income & Expenditure Report which showed alleged positive 
balance of $49,386.78. Waratah Strata Management and committee members were repeatedly questioned about these dubious 
and highly suspicious accounting  data – they never replied:

SP52948-Balance-Sheet-as-at-17Oct2019.pdf

https://www.nswstratasleuth.info/SP52948-Balance-Sheet-as-at-17Oct2019.pdf
https://www.nswstratasleuth.info/SP52948-Examples-of-Police-Waratah-Strata-Management-Solicitor-Adrian-Mueller-secret-and-desperate-attempts-to-find-another-copy-of-lost-USB-key-with-strata-files-from-BCS-Strata-Management-April-to-November-2018.pdf
https://www.nswstratasleuth.info/SP52948-Examples-of-Police-Waratah-Strata-Management-Solicitor-Adrian-Mueller-secret-and-desperate-attempts-to-find-another-copy-of-lost-USB-key-with-strata-files-from-BCS-Strata-Management-April-to-November-2018.pdf


SP52948-Income-and-Expenditure-Report-1Sep2019-to-17Oct2019.pdf

Evidence of how well Waratah Strata Management administers SP52948 Admin Fund since 1 February 2017:

SP52948-effects-of-Waratah-Strata-Management-on-Balance-Sheet-from-31Jan2017-to-31Jan2024.pdf

This is a copy of Lot 158 Statutory declaration in case SC 20/33352, which SP52948 committee members, Waratah Strata 
Management, and Uniqueco Property Services did not refute with any evidence:

SP52948-statutory-declaration-for-NCAT-case-20-33352-which-Waratah-Strata-Management-refused-to-provide-to-owners-
Aug2020.pdf

Solicitor Adrian Mueller was asked to respond about his defamation threat with Deed of Agreement prepared in advance for 
AGM on 17 October 2019 without owners corporation approval or knowledge before the general meeting. Solicitor  Adrian 
Mueller was secretly engaged by Waratah Strata Management and committee in September 2019 - in period from 1 
September 2019 to 31 August 2020 (FY 2020), lot of activities by Solicitor Adrian Mueller and undisclosed barrister were 
related to alleged defamation threats against Lot 158 and only $2,940.00 was listed for legal costs in whole of FY 2020.

 

 

SP52948-request-sent-to-Solicitor-Adrian-Mueller-to-provide-response-for-OLSC-case-CAS005901-8Feb2022.html 

https://www.nswstratasleuth.info/SP52948-request-sent-to-Solicitor-Adrian-Mueller-to-provide-response-for-OLSC-case-CAS005901-8Feb2022.html
https://www.nswstratasleuth.info/SP52948-statutory-declaration-for-NCAT-case-20-33352-which-Waratah-Strata-Management-refused-to-provide-to-owners-Aug2020.pdf
https://www.nswstratasleuth.info/SP52948-statutory-declaration-for-NCAT-case-20-33352-which-Waratah-Strata-Management-refused-to-provide-to-owners-Aug2020.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-effects-of-Waratah-Strata-Management-on-Balance-Sheet-from-31Jan2017-to-31Jan2024.pdf
https://www.nswstratasleuth.info/SP52948-Income-and-Expenditure-Report-1Sep2019-to-17Oct2019.pdf


 
• After realising that joint defamation case would not succeed, Uniqueco Property Services initiated another unsuccessful 

attempt on 21 July 2020:



Uniqueco Property Services directly influenced outcomes of AGM 2023 by not allowing information from NSW 
Fair Trading (case 11138875) about Waratah Strata Management failing in its duties for financial audits and 
crucial financial status to be published on notice boards on 19 October 2023

On 19 October 2023, Director of Uniqueco Property Services Mr. Steve Carbone was approached by Lot 158 in person. He was given 
one-page document to put on or near six notice boards in the complex. Uniqueco Property Services did not publish the requested 
information.

SP52948-Lot-158-notice-board-v2-19Oct2023.pdf

https://www.nswstratasleuth.info/SP52948-Lot-158-notice-board-v2-19Oct2023.pdf


Waratah Strata Management, without Motion at AGM 2023, attempted, but was prevented by Lot 158, to renew 
three-year contract with Uniqueco Property Services on 26 October 2023

In spite of advance notice by Lot 158, Waratah Strata Management attempted to renew three-year contract with Uniqueco Property 
Services at AGM on 26 October 2023.

• Agenda for AGM 2023, sent to owners on 7 October 2023:

SP52948-abridged-agenda-AGM-5Oct2023.pdf

• On 7 October 2023, and repeated on 24 October 2023, Waratah Strata Management was reminded about failure to provide 
financial files (in accordance with Strata Schemes Management Act 2015 (NSW), Sch1, Part 10(1), Lot 158 requests that 
owners corporation provides copies of administrative fund, the capital works fund and any other fund of the owners 
corporation (term deposits and trust accounts, and others as applicable)).

This is fourth addendum to file 11138875 for serious misconduct by Waratah Strata Management in SP52948.

On 7 October 2023, the following request was sent to Waratah Strata Management and nine committee members:

Request for Waratah Strata Management: in accordance with Strata Schemes Management Act 2015 (NSW), Sch1, Part 
10(1), Lot 158 requests that owners corporation provides copies of administrative fund, the capital works fund and any 
other fund of the owners corporation (term deposits are one example), which have to be produced to the owner at least two 
days before the meeting at which the statements are to be presented (AGM on 26 October 2023).

Of special interest will be evidence of how Waratah Strata Management paid invoices from Admin Fund which had negative 
balance almost 100% of the time during FY 2023. If the money was borrowed from Capital Works Fund, Waratah Strata 
Management must have complied with Strata Schemes Management Act 2015 Section 76.

Waratah Strata Management failed to comply with the request before, at, and after AGM on 26 October 2023. 

• Waratah Strata Management failed to provide justification of expenses six days before AGM on 20 October 2023:

SP52948-Waratah-Strata-Management-ignored-request-to-justify-expenses-six-days-before-AGM-20Oct2023.html

• Waratah Strata Management, with support of Mr. John Gore, failed to include Lot 158 Motions for AGM 2023 on 26 
October 2023, practically disallowing owners to make informed decisions”

SP52948-Motions-by-Lot-158-AGM-2023-short.pdf

• AGM 2023 was the fifth breach by Waratah Strata Management due to non-compliance with Clause 21 of the Strata Schemes 
Management Regulations 2016 and Section 95 of the Strata Schemes Management Act 2015 for SP52948 Auditor Reports 
and refusal to notify owners about NSW Fair Trading - Reference Number 11138875 at AGM 2023. Economos signed 
SP52948 audited report for FY 2022 43 days after due date with $10,000.00 (GST incl) missing in accounting for Solicitor 
Adrian Mueller’s insurance payments. This document was never provided to owners in agendas or minutes of meetings.

Waratah-Strata-Management-non-compliance-of-SP52948-Auditor-reports.html

https://www.nswstratasleuth.info/Waratah-Strata-Management-non-compliance-of-SP52948-Auditor-reports.html
https://www.nswstratasleuth.info/SP52948-Motions-by-Lot-158-AGM-2023-short.pdf
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-ignored-request-to-justify-expenses-six-days-before-AGM-20Oct2023.html
https://www.nswstratasleuth.info/SP52948-abridged-agenda-AGM-5Oct2023.pdf


During the AGM 2023, Lot 158 asked direct question how invoices were paid when SP52948 had such high deficit (negative 
balance) throughout 2023. Where did the money come from to pay for Admin Fund invoices?

Nine committee members and Waratah Strata Management failed to answer it.

Deficit (negative balance) in Admin Fund on the day of AGM 2023 was -$307,580.90, without disclosure to owners at and 
after 26 October 2023:

SP52948-Income-and-Expenditure-Report-1Sep2023-to-evening-26Oct2023.pdf

• At AGM on 26 October 2023, Waratah Strata Management and Chairperson Mr. John Gore failed to answer any question 
about his misleading and plainly false statements in the agenda for the meeting.

• AGM 2023 had 94 votes (mostly uninformed owners and investors) who allegedly wanted to renew contract with Uniqueco 
Property Services and Lot 158 still prevented it because it was illegal:

78 Proxy votes including six for Chairperson Mr. John Gore of Lot 200 who had already been selling his property before 
AGM 2023, without disclosure to owners before, at, and after AGM 2023

5 owners who attended in person

9 committee members who attended in person, representing 11 properties, of which Mr. Jeffery Wang owned three Lots: 33, 
34, and 218

• Waratah Strata Management failed to include Lot 158 concerns about mismanaged AGM 2023 before, at, and after 26 
October 2023:

SP52948-AGM-2023-misconducts-and-risks-24Oct2023.pdf

https://www.nswstratasleuth.info/SP52948-AGM-2023-misconducts-and-risks-24Oct2023.pdf
https://www.nswstratasleuth.info/SP52948-Income-and-Expenditure-Report-1Sep2023-to-evening-26Oct2023.pdf


Misleading and plainly false statements by Uniqueco Property Services in agenda for Extraordinary General 
Meeting on 30 November 2023 

 

 
  

 



Evidence to refute Mr. Steve Carbone’s statements

Director of Uniqueco Property Services Mr. Steve Carbone has been working for SP52948 for more than 10 and 
half years as of December 2023

Mr. Carbone started working for SP52948 as Assistant Manager in early 2013. Extract from building manager Universal Property 
Services report to SP52948 committee and BCS Strata Management on 20 February 2013:

  

 

In May 2014, Mr. Carbone prepared a plan to poach the business from his employer - Uniqueco Property Services 
secret business registration whilst still employed by Universal Strata Services on 7 May 2014

His employer did not know about his plans: 

  



SP52948 Chairperson Mr. Copland failed to disclose that Uniqueco Property Services was owned by Assistant 
Manager of incumbent Universal Property Services. No evidence of tenders were provided to any owner at AGM 
2014 (misleading statements in agenda)

 

 

 



AGM 2014 was held late – one month after regular schedule on 26 November 2014 and without valid tender for 
building management contract

Motions for AGM 2014, without any evidence of tender (their quotes were not covering same hours of work), or contract details:

 

 

Extract from AGM 2014, confirming that decrease of working hours for security guards was not approved by 
owners, as proposed by Chairperson Mr. Bruce Copland

 

 

 

The contract difference to previous year (2014) increased by 8.78%.

Contract RS/RH 081394 signed on 7 December 2014 by two committee members of which one of them - Mr. Moses Levitt of Lot 147 
was unfinancial to vote and be a committee member due to unpaid levies since 2001).



Owners were mislead about security working hours and never given a copy of the contract:

 

 

In reality, security guards working hours were cut down by two hours (by security guards’ own admission to Lot 158 multiple times), 
which meant that:

365 days   x  2 hours   =   730 hours

Dividing 730 hours by 8 hours (typical working day of an average person), one gets result of 91.25 days. In other words, THREE 
MONTHS per year of undelivered services for security guards.



Waratah Strata Management prevented Lot 158 Motion at AGM 2017 about illegal contract with Uniqueco 
Property Services in 2014 and 2016, directly supporting fraudulent activities that directly benefited strata agency

 



Waratah Strata Management prevented Lot 158 Motion at AGM 2017 about continuous efforts by Uniqueco 
Property Services to stalk, threat, and intimidate Lot 158 owners, directly supporting criminal activities



In 2014, SP52948 started having serious financial problems. Secretly, SP52948 borrowed $20,745.00 from Pica 
Group on 21 August 2014 (parent company of BCS Strata Management), without disclosure to any owner. The 
loan was due to be repaid before AGM 2014 on 22 September 2014 (this information was hidden from owners at 
AGM 2014), and owners corporation secretly repaid the loan six months later on 25 March 2015



 



Universal Property Services lost building management contract in 2014 primarily due to Lot 158 evidence of poor 
services, while Mr. Carbone was an active employee of the company

Privately, committee members still favoured Universal Property Services, as this secret email from Chairperson Mr. Bruce Copland to 
them showed on 7 December 2014: 

 



Uniqueco Property Services breached the agreed contract value in the first year of employment (2015), from 
$272,256.00 to $275,838.09, with decreased security guard hours by two hours without authorisation of owners 
corporation 

SP52948-Uniqueco-Property-Services-contract-Dec2014.pdf

 
 

 

 

$275,838.09 (charges split into four invoices: garden maintenance, security, caretaker fees, maintenance garden items).
 

http://SP52948-Uniqueco-Property-Services-building-management-charges-FY-2015.png/
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-contract-Dec2014.pdf


Uniqueco Property Services base contract value with SP52948 from 1 February 2021 to 31 January 2024 was set 
in amount of $339,741.00 (GST exclusive) per year

 

 

Real growth of Uniqueco Property Services contract expenses from SP52948 funds shows growth of 12.95% in 
2020, 2.49% in 2021, 0.14% in 2022, 1.10% in 2023  

 
SP52948-experiences-with-Waratah-Strata-Management-from-customer-perspective.html

In 2023, monthly salary for Uniqueco Property Services was increased three times, without any disclosure or details:

2% in March 2023.

10% in September 2023.

2.21% in December 2023.

2020
Uniqueco 
Property Services

$330,986.89 (difference to previous year: 12.95%, contract renewed without tender 
at general meeting on 22 October 2020)

0.85%

2021
Uniqueco 
Property Services

$339,249.60 (difference to previous year: 2.49%) 2.86%

2022
Uniqueco 
Property Services

$339,741.00 (difference to previous year: 0.14%) 6.59%

2023
Uniqueco 
Property Services

$343,507.47 (difference to previous year: 1.10%, undisclosed increase of 2.0% 
since February 2023)

4.1% 

2024
Uniqueco 
Property Services

$415,012.63, split into two account codes ("Maint Bldg--Building Management" 
and "Maint Bldg--Building Management Expenses"), increase of 20.81% for 
incomplete year since their contract increased by around 30%

not applicable yet

https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-building-management-charges-FY-2023.png
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-building-management-charges-FY-2022.png
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-building-management-charges-FY-2021.png
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-building-management-charges-FY-2020.png
https://www.nswstratasleuth.info/SP52948-experiences-with-Waratah-Strata-Management-from-customer-perspective.html
https://www.nswstratasleuth.info/NCAT-case-20-33352-SP52948-brief-log-of-events-related-to-contracts-for-strata-and-building-managers-in-period-1999-to-Oct2020.pdf
https://www.nswstratasleuth.info/NCAT-case-20-33352-SP52948-brief-log-of-events-related-to-contracts-for-strata-and-building-managers-in-period-1999-to-Oct2020.pdf


In March 2023, Uniqueco Property Services monthly salary increased from $28,311.75 to $28,877.98 (first increase in 2023, without 
approval by owners corporation at general meeting):

 
At non-compliant committee meeting on 7 September 2023, without giving owners any details of poor financial and property 
management, the following brief statement about finances:

... and still recommended salary increases:



What Waratah Strata Management failed to disclose to owners was the fact that monthly salary to Uniqueco Property Services already 
increased from $28,877.98 to $31,764.07 (an increase of 10%), as shown in Income & Expenditure Report dated 13 September 2023 
(second increase in 2023, without approval by owners corporation at general meeting):

 

  

 

... on the same day (13 September 2023), negative balance in Admin Fund was $37,050.64, without disclosure to owners:



Full summary for SP52948 expenses for building management contracts since 1999

Financial 
Year

Building 
Manager (old 

name Caretaker)
Total Contract Value

Official annual 
inflation rate

1999 Strata Sphere $186,611.00 1.48%

2000
Universal Strata 
Services

$220,168.00 4.46%

2001
Universal Strata 
Services

$220,624.00 4.41%

2002
Universal Strata 
Services

$218,938.00 2.98%

2003
Universal Strata 
Services

$218,167.00 2.73%

2004
Universal Strata 
Services

$222,376.00 2.34%

2005
Universal Strata 
Services

$227,995.00 2.69%

2006
Universal Strata 
Services

$228,438.00 3.56%

2007
Universal Strata 
Services

$232,844.00 2.33%

2008
Universal Strata 
Services

$235,560.00 4.35%

2009
Universal Strata 
Services

$244,287.00 1.77%

2010
Universal Strata 
Services

$264,080.00 2.92%

2011
Universal Strata 
Services

$245,094.00 3.30%

2012
Universal Strata 
Services

$255,673.00 1.76%

2013
Universal Strata 
Services

$256,605.00 2.45%

2014
Universal Strata 
Services

$252,618.00 2.49%

2015
Uniqueco Property 
Services

$275,838.09 (charges split into four invoices: garden maintenance, security, caretaker fees, 
maintenance garden items, difference to previous year: 8.78%, contract RS/RH 081394 
signed on 7 December 2014 by two committee members of which one of them - Mr. 
Moses Levitt of Lot 147 was unfinancial due to unpaid levies since 2001)

1.51%

2016
Uniqueco Property 
Services

$295,250.60 (charges split into four invoices: garden maintenance, security, caretaker fees, 
maintenance garden items, difference to previous year: 7.03%, Unfinancial Chairperson Mr. 
Stan Pogorelsky of Lot 181 approved false statements about building management costs in 
agenda for AGM 2016 ($292,912.00) evidence part 1 and evidence part 2, minutes of 
committee meeting held on 21 March 2016 renewed contract for another year without any 
tender, although its expiration date was nine months later on 7 December 2016, contract 
value increased by 2% without owners corporation decision at general meeting on 22 
April 2016)

1.28%

2017
Uniqueco Property 
Services

$291,507.13 (difference to previous year: -1.27%, contract renewed without tender at 
general meeting on 24 October 2017 and signed by two unfinancial owners - Mr. Moses 
Levitt and Mr. Stan Pogorelsky of Lot 147 and 181 due to unpaid levies since 2001 and 
1999 respectively, increasing the contract value by 4% per year)

1.95%

2018
Uniqueco Property 
Services

$306,837.99 (Auditor signed incomplete version of financials at AGM 2018, agenda for 
AGM 2019 confirmed it, difference to previous year: 5.25%)

1.91%

2019
Uniqueco Property 
Services

$293,031.44 (difference to previous year: -4.50%) 1.61%

2020
Uniqueco Property 
Services

$330,986.89 (difference to previous year: 12.95%, contract renewed without tender at 
general meeting on 22 October 2020)

0.85%

2021
Uniqueco Property 
Services

$339,249.60 (difference to previous year: 2.49%) 2.86%

2022
Uniqueco Property 
Services

$339,741.00 (difference to previous year: 0.14%) 6.59%

2023
Uniqueco Property 
Services

$343,507.47 (difference to previous year: 1.10%, undisclosed increase of 2.0% since 
February 2023)

4.1% 

2024 Uniqueco Property $415,012.63, split into two account codes ("Maint Bldg--Building Management" and "Maint 2.4%

https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-building-management-charges-FY-2023.png
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-building-management-charges-FY-2022.png
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-building-management-charges-FY-2021.png
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-building-management-charges-FY-2020.png
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-building-management-charges-FY-2019.png
https://www.nswstratasleuth.info/SP52948-differences-for-income-and-expenditure-FY2018-audited-figures-provided-by-Waratah-Strata-Management-for-AGM-2018-and-FY2019.pdf
https://www.nswstratasleuth.info/SP52948-differences-for-income-and-expenditure-FY2018-audited-figures-provided-by-Waratah-Strata-Management-for-AGM-2018-and-FY2019.pdf
https://www.nswstratasleuth.info/SP52948-incomplete-Uniqueco-Property-Services-building-management-charges-FY-2018.png
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-building-management-charges-FY-2017.png
https://www.nswstratasleuth.info/SP52948-Stan-Pogorelsky-false-statement-in-agenda-for-AGM-2016-about-Uniqueco-Property-Services-building-management-charges-FY-2016-evidence-2.png
https://www.nswstratasleuth.info/SP52948-Stan-Pogorelsky-false-statement-in-agenda-for-AGM-2016-about-Uniqueco-Property-Services-building-management-charges-FY-2016-evidence-1.png
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-building-management-charges-FY-2016.png
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-building-management-charges-FY-2015.png


Services
Bldg--Building Management Expenses"), increase of 20.81% for incomplete year since 
their contract increased by around 30%

Uniqueco Property Services failed to disclose fraudulent contracts with SP52948 at AGM 2014, 2017 and 2020

• Contract RS/RH 081394 signed on 7 December 2014 by two committee members of which one of them - Mr. Moses Levitt 
of Lot 147 was unfinancial due to unpaid gas heating levies since 2001.

Building management services started on 1 January 2015:

SP52948-Uniqueco-Property-Services-contract-Dec2014.pdf

• Contract  signed on 27 November 2017 (one day after AGM 2017) by two unfinancial committee members - Mr. Moses 
Levitt of Lot 147 was unfinancial due to unpaid gas heating levies since 2001 and Mr. Stan Pogorelsky of Lot 181 was 
unfinancial due to unpaid levies since 1999).

Building management services started on 1 January 2018 with expiration on 31 January 2021:

SP52948-Uniqueco-Property-Services-contract-part-1-Nov2017.pdf

SP52948-Uniqueco-Property-Services-contract-part-2-Nov2017.pdf

• AGM 2020 did not have any tender for building management contract:

Building management services started on 1 February 2021 with expiration on 31 January 2024:

SP52948-Uniqueco-Property-Services-tender-2020.pdf   

 

 
Waratah Strata Management failed to disclose details of who signed the contract.

https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-tender-2020.pdf
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-contract-part-2-Nov2017.pdf
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-contract-part-1-Nov2017.pdf
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-contract-Dec2014.pdf


Misleading and plainly false statements by Mr. John Gore in agenda for Extraordinary General Meeting on 30 
November 2023

 



Evidence to refute Lot 200 - Mr. John Gore’s statements

In agenda for AGM 2023, Mr. Gore published figure of 18% inflation for the last three years but had figure of 
18.3% in agenda for EGM 2023 (both of them heavily incorrect)

SP52948-Chairperson-John-Gore-misleading-and-false-statements-agenda-AGM-2023.png

He failed to justify that figure at AGM 2023 and EGM 2023.

 Even layman can easily confirm that figure for official inflation rates of 18% for three years prior to 2023 were grossly inflated, false, 
and deliberately designed to coerce owners:

 

Australian historical inflation rates at WorldData

Australian historical inflation rates at MacroTrends

Waratah Strata Management failed to publish information that committee Chairperson (SP52948 Lot 200, Mr. 
John Gore) put their property for sale on 26 October 2023 - on day of general meeting, had six proxy votes for the 
meeting, got elected on the committee, voted to increase levies by 7.91% for other owners whilst he did not 
intend to pay for them. Domain website claimed that Lot 200 sale was known to them since 24 October 2023 (two 
days before the AGM)

Six proxy votes were given for Lot 200 at AGM 2023 without disclosure to owners that Mr. John Gore was leaving the complex as a 
matter of secret urgency:

SP52948-six-proxy-votes-for-Lot-200-AGM-26Oct2023.png

Lot 200 is a townhouse and it was sold prior to auction at price of $1,670,000.00 on 4 November 2023:

SP52948-Lot-200-sold-prior-to-auction-4Nov2023.png

Waratah Strata Management declined to respond to inquiries why this false candidacy for committee membership was allowed.

Building Management Australia submitted their quote for building management tender to Mr. John Gore on 3 
November 2023, whilst Mr. Gore was already not legal to represent SP52948 due to property sale. Lot 158 
approached Director of Building Management Australia as there was serious suspicion that their quote was 
deliberately made to look bad

• On 10 November 2023, Lot 158 sent email to eight committee members and Waratah Strata Management. The subject line of 
the email was "SUMMARY Incomplete agenda for EGM 2023 on 30Nov2023 with extreme risk of bankruptcy":

SP52948-Waratah-Strata-Management-failed-to-respond-to-concerns-about-incomplete-agenda-for-EGM-2023-
10Nov2023.html

• There is no evidence that Building Management Australia had same requirements for tender, making their quote void and 
useless:

SP52948-Uniqueco-Property-Services-tender-2020.pdf

• Waratah Strata Management failed to provide strata files to Lot 158 on 13 November 2023:

In accordance with Strata Schemes Management Act 2015 (NSW), Sch1, Part 10(1), Lot 158 requests that owners 
corporation provides copies of administrative fund, the capital works fund and any other fund of the owners corporation 
(term deposits and trust accounts, and others as applicable), which have to be produced to the owner at least two days 
before the meeting at which the statements are to be presented (EGM on 30 November 2023).

Of special interest will be evidence of how Waratah Strata Management paid invoices from Admin Fund which had negative 

https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-tender-2020.pdf
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-failed-to-respond-to-concerns-about-incomplete-agenda-for-EGM-2023-10Nov2023.html
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-failed-to-respond-to-concerns-about-incomplete-agenda-for-EGM-2023-10Nov2023.html
https://www.nswstratasleuth.info/SP52948-Lot-200-sold-prior-to-auction-4Nov2023.png
https://www.nswstratasleuth.info/SP52948-six-proxy-votes-for-Lot-200-AGM-26Oct2023.png
https://www.macrotrends.net/countries/AUS/australia/inflation-rate-cpi
https://www.worlddata.info/australia/australia/inflation-rates.php
https://www.nswstratasleuth.info/SP52948-Chairperson-John-Gore-misleading-and-false-statements-agenda-AGM-2023.png


balance almost 100% of the time during FY 2023 and so far in FY 2024. If the money was borrowed from Capital Works 
Fund, Waratah Strata Management must have complied with Strata Schemes Management Act 2015 Section 76. 

As of today, deficit (negative balance) in Admin Fund is -$122,658.53, without any significant income until 1 February 2024.

SP52948-request-to-Waratah-Strata-Management-to-provide-financial-documents-for-EGM-2023-13Nov2023.html

Waratah Strata Management failed to comply with the request before, at, and after AGM on 30 November 2023. 

On 29 November 2023, committee members, including ex-owner Mr. Gore, received Lot 158 concerns, which they 
did not respond to or address before, at, and after EGM 2023

SP52948-committee-members-failed-to-respond-to-Lot-158-complaints-about-EGM-2023-29Nov2023.html

Waratah Strata Management, with support of Mr. John Gore, failed to include Lot 158 Motions for EGM 2023 on 30 
November 2023, practically disallowing owners to make informed decisions

 
SP52948-M  otions-by-Lot-158-EGM-public-30Oct2023.pdf   

Waratah Strata Management, with support of Mr. John Gore, failed to enforce Uniqueco Property Services to 
respond to serious allegations of mismanagement, including misappropriation of funds (accessory to crime) 

SP52948-Uniqueco-Property-Services-ignored-Lot-158-request-for-overdue-repairs-27Oct2023.html

Since 2017, Waratah Strata Management with support of Mr. John Gore, made every effort to protect Uniqueco 
Property Services, in spite of their below-average services and high costs

 
SP52948-Motions-by-Lot-158-prevented-from-voting-by-Waratah-Strata-Management-without-legal-grounds-AGM-2017.pdf

SP52948-Motions-by-Lot-158-prevented-from-voting-by-Waratah-Strata-Management-without-legal-grounds-AGM-2018.pdf

Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about extreme negative 
balances in Admin Fund, which on 31 October 2023 reached worst record of $312,113.03

  

 

Graph of Admin Fund negative balance trend since Waratah Strata Management took office on 1 February 2017:

https://www.nswstratasleuth.info/SP52948-Motions-by-Lot-158-prevented-from-voting-by-Waratah-Strata-Management-without-legal-grounds-AGM-2018.pdf
https://www.nswstratasleuth.info/SP52948-Motions-by-Lot-158-prevented-from-voting-by-Waratah-Strata-Management-without-legal-grounds-AGM-2017.pdf
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-ignored-Lot-158-request-for-overdue-repairs-27Oct2023.html
https://www.nswstratasleuth.info/SP52948-Motions-by-Lot-158-EGM-public-30Oct2023.pdf
https://www.nswstratasleuth.info/SP52948-committee-members-failed-to-respond-to-Lot-158-complaints-about-EGM-2023-29Nov2023.html
https://www.nswstratasleuth.info/SP52948-request-to-Waratah-Strata-Management-to-provide-financial-documents-for-EGM-2023-13Nov2023.html


SP52948-effects-of-Waratah-Strata-Management-on-Balance-Sheet-since-31Jan2017.pdf

 
SP52948-negative-trends-with-Admin-Fund-under-Waratah-Strata-Management.html

SP52948-request-to-Waratah-Strata-Management-to-provide-financial-documents-for-EGM-2023-13Nov2023.html 

SP52948-Waratah-Strata-Management-ignored-request-to-justify-expenses-six-days-before-AGM-20Oct2023.html

Agenda for EGM 2023, rushed just one month after AGM, at which contract with Uniqueco Property Services was 
supposed to be considered, contained three Motions which did not comply with definition of Motion by Strata 
Community Australia (NSW) 

 

 
 

https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-ignored-request-to-justify-expenses-six-days-before-AGM-20Oct2023.html
https://www.nswstratasleuth.info/SP52948-request-to-Waratah-Strata-Management-to-provide-financial-documents-for-EGM-2023-13Nov2023.html
https://www.nswstratasleuth.info/SP52948-negative-trends-with-Admin-Fund-under-Waratah-Strata-Management.html
https://www.nswstratasleuth.info/SP52948-effects-of-Waratah-Strata-Management-on-Balance-Sheet-since-31Jan2017.pdf


On the day of EGM on 30 November 2023, Lot 158 submitted the following request, which was ignored by committee members and 
Waratah Strata Management:

 

 

 

Motions must be ruled as "out of order" as they conflicted with the Act, were unlawful, and unenforceable. According to Strata 
Community Association (NSW), definition of a Motion:

A proposal put forward for consideration at a meeting. A well written motion will enable the lot owner or committee member to vote 
yes (for) or no (against) on the matter.

A motion must clearly state the proposal to be considered at the meeting.

Motion must clearly state if an ordinary, special, or unanimous resolution is required.

The notice must also:

• State the intention to propose the resolution as a <type> resolution; and

• Set out the proposed resolution in full.

Two examples of how proper tender should be conducted:

• SP52948 AGM 2014, with separate Motions for each quote for the building management contract (AGM 2014 had many 
other problems, but at least the Motions were partially valid, albeit without any details of the tender):



• An example of tender by Strata Community:

  

Since 1999, SP52948 never had a proper tender for strata and building management contracts, which Solicitor 
Adrian Mueller coerced NCAT to ignore through falsified statements in NCAT case SC 20/33352

 
NCAT-case-20-33352-SP52948-brief-log-of-events-related-to-contracts-for-strata-and-building-managers-in-period-1999-to-
Oct2020.pdf

SP52948-BCS-Strata-Management-negotiating-secret-strata-manager-contract-and-never-delivered-benefits-to-owners.pdf

Same applies to other major expenses, which Solicitor Adrian Mueller coerced NCAT to ignore through falsified statements:

NCAT-case-20-33352-SP52948-brief-log-of-events-related-to-electricity-supply-contract-in-2011-2015-and-2018.pdf

NCAT-case-20-33352-SP52948-brief-log-of-events-related-to-elevator-maintenance-and-replacement-contract-in-three-periods-2005-
2017-and-2018.pdf

NCAT-case-20-33352-SP5294  8-brief-log-of-events-related-to-BigAir-illegal-ISP-operation-for-four-years-huge-losses-to-owners-  
corporation-final-eviction-and-deed-of-settlement-without-owners-corporation-approval-Jun2018.pdf 

Waratah Strata Management and Uniqueco Property Services, with support of Mr. John Gore, failed to provide 
evidence that amendments to Consolidated By-Laws had been registered with NSW Land Registry Services 
before renovation works started for Lot 27, 72, and 103 in FY 2023

• Waratah Strata Management, with support of Mr. John Gore, failed to provide evidence why was Lot 87 allowed to complete 
major renovations in FY 2023, without approval at any general meeting:

SP52948-Block-C-notice-Lot-87-replacing-timber-floor-and-kitchen-renovation-photo-1-21May2023.webp

• Waratah Strata Management, with support of Mr. John Gore, failed to provide evidence that amendments to Consolidated 
By-Laws were registered with NSW Land Registry Services before renovation works started for Lot 27, 72, and 103 in FY 
2023.

• Waratah Strata Management, with support of Mr. John Gore, failed to provide evidence if owners of other units which 
allegedly got approval for major renovations (Lot 27 and 103 at non-compliant EGM on 27 April 2023, and Lot 72 at non-
compliant EGM on 17 August 2023):

Provided dilapidation report (Consolidated By-Laws, Special By-Law 13, Paragraph 1)

Deposited bond in amount of $1,000.00 (for total cost of works less than $20,000.00) or $5,000.00 (for total cost of works 
greater that or equal to $20,000.00) (Consolidated By-Laws, Special By-Law 13, Paragraph 16 (i))

Paid fees in amount of $500.00 for registration of the addendum to the Major Renovations work (Consolidated By-Laws, 
Special By-Law 13, Paragraphs 11 and 19)

Paid application fee in amount of $120.00 (excl GST) to strata manager for application review

Paid due fees for strata managing agent’s reasonable costs for holding a general meeting to approve the Major Renovation, 
including printing and postage  of agendas and minutes (Consolidated By-Laws, Special By-Law 13, Paragraph 19)

• Waratah Strata Management, Mr. John Gore, and Uniqueco Property Services allowed extensive noise, dust, and prolonged 
renovations, as example for Lot 27 shows:

https://www.nswstratasleuth.info/SP52948-Block-C-notice-Lot-87-replacing-timber-floor-and-kitchen-renovation-photo-1-21May2023.webp
https://www.nswstratasleuth.info/NCAT-case-20-33352-SP52948-brief-log-of-events-related-to-BigAir-illegal-ISP-operation-for-four-years-huge-losses-to-owners-corporation-final-eviction-and-deed-of-settlement-without-owners-corporation-approval-Jun2018.pdf
https://www.nswstratasleuth.info/NCAT-case-20-33352-SP52948-brief-log-of-events-related-to-BigAir-illegal-ISP-operation-for-four-years-huge-losses-to-owners-corporation-final-eviction-and-deed-of-settlement-without-owners-corporation-approval-Jun2018.pdf
https://www.nswstratasleuth.info/NCAT-case-20-33352-SP52948-brief-log-of-events-related-to-elevator-maintenance-and-replacement-contract-in-three-periods-2005-2017-and-2018.pdf
https://www.nswstratasleuth.info/NCAT-case-20-33352-SP52948-brief-log-of-events-related-to-elevator-maintenance-and-replacement-contract-in-three-periods-2005-2017-and-2018.pdf
https://www.nswstratasleuth.info/NCAT-case-20-33352-SP52948-brief-log-of-events-related-to-electricity-supply-contract-in-2011-2015-and-2018.pdf
https://www.nswstratasleuth.info/SP52948-BCS-Strata-Management-negotiating-secret-strata-manager-contract-and-never-delivered-benefits-to-owners.pdf
https://www.nswstratasleuth.info/NCAT-case-20-33352-SP52948-brief-log-of-events-related-to-contracts-for-strata-and-building-managers-in-period-1999-to-Oct2020.pdf
https://www.nswstratasleuth.info/NCAT-case-20-33352-SP52948-brief-log-of-events-related-to-contracts-for-strata-and-building-managers-in-period-1999-to-Oct2020.pdf


First notice for Lot 27, with major renovations from 1 May 2023 to 16 June 2023

SP52948-Block-B-notice-Lot-27-major-renovations-photo-2-21May2023.webp

Second notice for Lot 27, extending major renovations (and more jack hammering noise) to 7 July 2023

SP52948-Block-B-notice-Lot-27-major-renovations-extended-photo-1-28Jun2023.webp

Third notice for Lot 127, extending major renovations to 14 July 2023

SP52948-Block-B-notice-Lot-27-major-renovations-extended-second-time-photo-1-9Jul2023.webp

Waratah Strata Management, with support of Mr. John Gore, failed to provide evidence if Lot 7 and 39 complied 
with costs in Consolidated By-Laws Special By-Law 13 before or at EGM on 30 November 2023

On the day of EGM on 30 November 2023, Auditor’s report was still not available for FY 2023, 35 days after due 
date 

SP52948-Consolidated-By-Laws-17Nov2022.pdf

Clause 21 of the Strata Schemes Management Regulations 2016 requires that the accounts and financial statements of the owners 
corporation with budget above $250,000.00 must be audited before presentation at Annual General Meeting (AGM) in accordance 
with Section 95 of the Strata Schemes Management Act 2015. That is what the law prescribes.

Waratah Strata Management, since 2017, failed to comply with SSMA 2015 and SSMR 2016 six times, whilst in other two years the 
Auditor's Report in our complex was highly dubious and questionable:

Waratah-Strata-Management-non-compliance-of-SP52948-Auditor-reports.html

Date of Signed 
Auditor's 

Report

SP52948 Annual (AGM) or Extraordinary (EGM) General Meeting 
Date

Owners 
received 

Auditor's 
Report?

Auditor's 
Name/Com

pany
Auditor's Document

20 October 2017 
(published two 
and half years 
after due date 
without any 
financial details 
in late April 
2020 but 
backdated on 
Waratah Strata 
Management 
website to 31 
August 2017, 
Solicitor Adrian 
Mueller rejected 
strata files 
access to 
O’Brien 
Criminal & 
Civil Solicitors, 
including 
auditor's reports 
for 2017 and 
2018, on 14 
November 2019, 
claiming that 
they were 
"likely not 
available" and 
asking "what 
was the purpose 
pressing for the 
records to be 
produced")

AGM 24 October 2017 (general meeting did not satisfy requirements for 
quorum and allowed unfinancial owners to vote and be elected as committee 
members; Waratah Strata Management forged SP52948 FY 2017 Auditor 
Report date of issue; Waratah Strata Management complied with secret plan 
by Solicitor Adrian Mueller to prevent Lot 158 Motions at the general 
meeting; Waratah Strata Management contract renewed without tender or 
disclosure of contract details, and signed by two unfinancial committee 
members Mr. Stan Pogorelsky and Mr. Moses Levitt on same day as the 
general meeting - the same two illegal committee members voted and 
signed Waratah Strata Management contract at general meeting in 2016 and 
secretly increased base value from $21,800.00, as approved at the general 
meeting, to $23,110.00 without owners knowledge on 14 December 2016; 
Waratah Strata Management even carried seven proxy votes approving their 
own contract and undeclared base salary increase of 11.5% at AGM 2017; 
Waratah Strata Management prevented access to many SP52948 strata 
documents on 31 May 2019 and Auditor Report for FY 2017 was not found; 
Waratah Strata Management prevented access to many SP52948 strata 
documents on 20 September 2019 and Auditor Report for FY 2017 was not 
found; Waratah Strata Management and Solicitor Adrian Mueller prevented 
access to SP52948 strata documents on 14 November 2019 (letter sent to 
O'Brien Criminal & Civil Solicitors), including admission that Auditor 
Report for FY 2017 likely "was not available"; Waratah Strata Management 
and Solicitor Adrian Mueller ignored O'Brien Criminal & Civil Solicitors 
request to strata documents on 24 April 2020) 

No

Robert Bates 
(he retired in 
2018 and 
passed away 
on 16 May 
2022)

SP52948-Audit-FY-ending-31Aug2017-
appeared-after-two-and-half-years

18 October 2018 
(1 day after due 
date - but not 
published even 
as late as 29 
May 2019, and 
Solicitor Adrian 
Mueller rejected 

AGM 18 October 2018 (general meeting did not satisfy requirements for 
quorum and allowed unfinancial owners to vote and be elected as committee 
members; Waratah Strata Management complied with plan by Solicitor 
Adrian Mueller to prevent Lot 158 Motions at the general meeting; Waratah 
Strata Management and Police failed to inform owners about massive data 
losses due to lost USB key for investigations in Police Event E65804633; 
while Waratah Strata Management and Economos Auditor failed to respond 
to inquiries about dubious utility expenses and financial accounting data for 

No George 
Venardos, 
Economos

SP52948-Audit-FY-ending-31Aug2018

https://www.nswstratasleuth.info/SP52948-Economos-Audit-report-FY-ending-31Aug2018.pdf
https://www.nswstratasleuth.info/SP52948-dubious-utility-expenses-and-financial-accounting-data-generated-by-Waratah-Strata-Management-for-FY2018-two-days-before-strata-document-search-29May2019.pdf
https://www.nswstratasleuth.info/SP52948-dubious-utility-expenses-and-financial-accounting-data-generated-by-Waratah-Strata-Management-for-FY2018-two-days-before-strata-document-search-29May2019.pdf
https://www.nswstratasleuth.info/SP52948-Examples-of-Police-Waratah-Strata-Management-Solicitor-Adrian-Mueller-secret-and-desperate-attempts-to-find-another-copy-of-lost-USB-key-with-strata-files-from-BCS-Strata-Management-April-to-November-2018.pdf
https://www.nswstratasleuth.info/SP52948-Examples-of-Police-Waratah-Strata-Management-Solicitor-Adrian-Mueller-secret-and-desperate-attempts-to-find-another-copy-of-lost-USB-key-with-strata-files-from-BCS-Strata-Management-April-to-November-2018.pdf
https://www.nswstratasleuth.info/SP52948-Examples-of-Police-Waratah-Strata-Management-Solicitor-Adrian-Mueller-secret-and-desperate-attempts-to-find-another-copy-of-lost-USB-key-with-strata-files-from-BCS-Strata-Management-April-to-November-2018.pdf
https://www.nswstratasleuth.info/SP52948-Motions-by-Lot-158-prevented-from-voting-by-Waratah-Strata-Managament-without-legal-grounds-AGM-2018.pdf
https://www.nswstratasleuth.info/SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-2018.pdf
https://www.nswstratasleuth.info/SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-2018.pdf
https://www.nswstratasleuth.info/SP52948-Audit-Report-FY-2017-appeared-after-two-and-half-years.pdf
https://www.nswstratasleuth.info/SP52948-Audit-Report-FY-2017-appeared-after-two-and-half-years.pdf
https://www.nswstratasleuth.info/SP52948-legal-request-to-documents-24Apr2020.pdf
https://www.nswstratasleuth.info/SP52948-legal-request-to-documents-24Apr2020.pdf
https://www.nswstratasleuth.info/SP52948-legal-request-to-documents-24Apr2020.pdf
https://www.nswstratasleuth.info/SP52948-Solicitor-Adrian-Mueller-confirming-many-strata-files-likely-not-available-including-files-listed-in-Statutory-Declaration-requested-by-Police-in-fraud-investigations-14Nov2019.webp
https://www.nswstratasleuth.info/SP52948-Solicitor-Adrian-Mueller-confirming-many-strata-files-likely-not-available-including-files-listed-in-Statutory-Declaration-requested-by-Police-in-fraud-investigations-14Nov2019.webp
https://www.nswstratasleuth.info/SP52948-Solicitor-Adrian-Mueller-confirming-many-strata-files-likely-not-available-including-files-listed-in-Statutory-Declaration-requested-by-Police-in-fraud-investigations-14Nov2019.webp
https://www.nswstratasleuth.info/SP52948-SSMA2015-S182-Document-viewing-undisclosed-files-by-Waratah-Strata-Management-20Sep2019.pdf
https://www.nswstratasleuth.info/SP52948-SSMA2015-S182-Document-viewing-undisclosed-files-by-Waratah-Strata-Management-20Sep2019.pdf
https://www.nswstratasleuth.info/SP52948-SSMA2015-S182-Document-viewing-undisclosed-files-by-Waratah-Strata-Management-20Sep2019.pdf
https://www.nswstratasleuth.info/NCAT-case-20-33352-SP52948-SSMA2015-S182-Document-viewing-undisclosed-files-by-Waratah-Strata-Management-31May2019.pdf
https://www.nswstratasleuth.info/NCAT-case-20-33352-SP52948-SSMA2015-S182-Document-viewing-undisclosed-files-by-Waratah-Strata-Management-31May2019.pdf
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-contract-increased-by-two-unfinancial-members-of-EC-Lot-147-Moses-Levitt-and-Lot-181-Stan-Pogorelsky-against-decision-of-49-owners-at-general-meeting-19Oct2016.png
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-contract-increased-by-two-unfinancial-members-of-EC-Lot-147-Moses-Levitt-and-Lot-181-Stan-Pogorelsky-against-decision-of-49-owners-at-general-meeting-19Oct2016.png
https://www.nswstratasleuth.info/Waratah-Strata-Management-contract-with-SP52948-14Dec2016.pdf
https://www.nswstratasleuth.info/Waratah-Strata-Management-contract-with-SP52948-24Oct2017.pdf
https://www.nswstratasleuth.info/Waratah-Strata-Management-contract-with-SP52948-24Oct2017.pdf
https://www.nswstratasleuth.info/Waratah-Strata-Management-contract-with-SP52948-24Oct2017.pdf
https://www.nswstratasleuth.info/SP52948-Motions-by-Lot-158-prevented-from-voting-by-Waratah-Strata-Managament-without-legal-grounds-AGM-2017.pdf
https://www.nswstratasleuth.info/SP52948-Motions-by-Lot-158-prevented-from-voting-by-Waratah-Strata-Managament-without-legal-grounds-AGM-2017.pdf
https://www.nswstratasleuth.info/SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-2017.pdf
https://www.nswstratasleuth.info/SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-2017.pdf
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-forged-FY2017-Auditor-Report-date-of-issue-12May2020.webp
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-forged-FY2017-Auditor-Report-date-of-issue-12May2020.webp
https://www.nswstratasleuth.info/Waratah-Strata-Management-non-compliance-of-SP52948-Auditor-reports.html
https://www.nswstratasleuth.info/SP52948-Consolidated-By-Laws-17Nov2022.pdf
https://www.nswstratasleuth.info/SP52948-Block-B-notice-Lot-27-major-renovations-extended-second-time-photo-1-9Jul2023.webp
https://www.nswstratasleuth.info/SP52948-Block-B-notice-Lot-27-major-renovations-extended-photo-1-28Jun2023.webp
https://www.nswstratasleuth.info/SP52948-Block-B-notice-Lot-27-major-renovations-photo-2-21May2023.webp


strata files 
access to 
O’Brien 
Criminal & 
Civil Solicitors, 
including 
auditor's reports 
for 2017 and 
2018, on 14 
November 2019, 
claiming that 
they were 
"likely not 
available" and 
asking "what 
was the purpose 
pressing for the 
records to be 
produced")

FY 2018 with unexplained differences for income and expenditure FY 2018 
audited figures provided for AGM 2018 and AGM 2019: Waratah Strata 
Management prevented access to many SP52948 strata documents on 31 
May 2019 and Auditor Report for FY 2017 was not found; Waratah Strata 
Management prevented access to many SP52948 strata documents on 20 
September 2019 and Auditor Report for FY 2017 was not found; Waratah 
Strata Management and Solicitor Adrian Mueller prevented access to 
SP52948 strata documents on 14 November 2019 (letter sent to O'Brien 
Criminal & Civil Solicitors), including admission that Auditor Report for 
FY 2017 likely "was not available"; Waratah Strata Management and 
Solicitor Adrian Mueller ignored O'Brien Criminal & Civil Solicitors 
request to strata documents on 24 April 2020) 

20 September 
2019

AGM 17 October 2019 (general meeting did not satisfy requirements for 
quorum and allowed unfinancial owners to vote and be elected as committee 
members - the fraud was so big that Waratah Strata Management even 
allowed Motion 14 to be voted before Motion 4, allowing unfinancial 
owners Lot 147 Mr. Moses Levitt and Lot 181 Mr. Stan Pogorelsky yet 
again to be elected on the committee and declined to report it in the minutes 
of the meeting; Waratah Strata Management complied with plan by Solicitor 
Adrian Mueller to prevent Lot 158 Motions at the general meeting; Admin 
Fund had negative balance of $131,852.25 without disclosure to owners; 
whilst Balance Sheet reported negative balance in Admin Fund of 
$131,852.25 and Income and Expenditure Report listed positive balance in 
Admin Fund of $49,386.78; Waratah Strata Management failed to provide 
full details of second massive data loss in two years, which happened in 
February 2019 due to alleged ransomware attack, where Bitcoin ransom was 
paid by a third-party known to Waratah Strata Management to the threat 
actor in the equivalent amount of $5,052.03; Waratah Strata Management 
contract renewed without tender or disclosure of contract details, and signed 
by two unfinancial committee members Mr. Stan Pogorelsky and Mr. Moses 
Levitt on same day as the general meeting; Waratah Strata Management 
prevented access to many SP52948 strata documents on 31 May 2019 and 
Auditor Report for FY 2017 was not found; Waratah Strata Management 
prevented access to many SP52948 strata documents on 20 September 2019 
and Auditor Report for FY 2017 was not found; Waratah Strata 
Management and Solicitor Adrian Mueller prevented access to SP52948 
strata documents on 14 November 2019 (letter sent to O'Brien Criminal & 
Civil Solicitors), including admission that Auditor Report for FY 2017 
likely "was not available"; Waratah Strata Management and Solicitor Adrian 
Mueller ignored O'Brien Criminal & Civil Solicitors request to strata 
documents on 24 April 2020) 

Yes
George 
Venardos, 
Economos

SP52948-Audit-FY-ending-31Aug2019

3 November 
2020 (13 days 
after due date)

AGM 22 October 2020 (general meeting did not satisfy requirements for 
quorum and allowed unfinancial owners to vote and be elected as committee 
members; Waratah Strata Management complied with plan by Solicitor 
Adrian Mueller to prevent Lot 158 Motions at the general meeting, coercing 
owners to vote against ratification of past events; Admin Fund had positive 
balance of only $14,411.82, but three days later on 31 October 2020 it 
showed balance of only $8,368.92 without disclosure to owners; Waratah 
Strata Management prevented the following competitive quotes from 
tenders for strata and building management: Strata Excellence, Strata Title 
Management, Netstrata, Curtis Strata Cleaning, Forte Asset Services, Clean 
and Secure Building Management, Jim's Mowing)

No
George 
Venardos, 
Economos

SP52948-Audit-FY-ending-31Aug2020

EGM 15 January 2021 (Agenda for EGM scheduled for 15 January 2021) No
George 
Venardos, 
Economos

SP52948-Audit-FY-ending-31Aug2020

29 September 
2021

AGM 28 October 2021 (Admin Fund had positive balance of only 
$1,019.14, but three days later on 31 October 2021 it showed negative 
balance of $120,210.65 without disclosure to owners; non-compliant 
committee meeting on 23 September 2021 documented shortage of 
$1,515,541.00 in Capital Works Fund against the forecast in April 2017 but 
failed to include it at the general meeting; Waratah Strata Management 
failed to notify owners about flaws in 10-Year Capital Works Fund plans, 
further delaying overdue upgrades and repairs due to lack of funds) 

Yes
George 
Venardos, 
Economos

SP52948-Audit-FY-ending-31Aug2021

7 December 
2022 (43 days 
after due date)

AGM 27 October 2022 ( Waratah Strata Management complied with plan 
by Solicitor Adrian Mueller prevent Lot 158 Motions at the general meeting, 
coercing owners to vote against ratification of past events; Admin Fund had 
negative balance of $169,157.11 in Balance Sheet, but in Income & 
Expenditure Report on the same day Admin Fund had negative balance of 
$203,914.85 without disclosure to owners; Waratah Strata Management 
allowed $146 million dollar SP52948 complex to have expired insurance 
policy for five days, creating high risks for uninsured common property; 
Waratah Strata Management coerced Economos Auditor to sign financial 
status by hiding $10,000.00 in accounting figures for legal costs of Solicitor 

No George 
Venardos, 
Economos

SP52948-Audit-FY-ending-31Aug2022

https://www.nswstratasleuth.info/SP52948-Economos-Audit-report-FY-ending-31Aug2022.pdf
https://www.nswstratasleuth.info/SP52948-discrepancies-between-Solicitor-Adrian-Mueller-legal-and-insurance-payments-FY-2022-and-2023.pdf
https://www.nswstratasleuth.info/SP52948-discrepancies-between-Solicitor-Adrian-Mueller-legal-and-insurance-payments-FY-2022-and-2023.pdf
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-and-undeclared-expired-insurance-in-FY-2022.pdf
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-and-undeclared-expired-insurance-in-FY-2022.pdf
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-and-undeclared-expired-insurance-in-FY-2022.pdf
https://www.nswstratasleuth.info/SP52948-Income-and-Expenditure-Report-1Sep2022-to-27Oct2022.pdf
https://www.nswstratasleuth.info/SP52948-Income-and-Expenditure-Report-1Sep2022-to-27Oct2022.pdf
https://www.nswstratasleuth.info/SP52948-Income-and-Expenditure-Report-1Sep2022-to-27Oct2022.pdf
https://www.nswstratasleuth.info/SP52948-Balance-Sheet-27Oct2022.pdf
https://www.nswstratasleuth.info/SP52948-Balance-Sheet-27Oct2022.pdf
https://www.nswstratasleuth.info/SP52948-Submitted-Motions-by-Lot-158-for-Annual-General-Meeting-7Oct2022.pdf
https://www.nswstratasleuth.info/SP52948-Submitted-Motions-by-Lot-158-for-Annual-General-Meeting-7Oct2022.pdf
https://www.nswstratasleuth.info/SP52948-Submitted-Motions-by-Lot-158-for-Annual-General-Meeting-7Oct2022.pdf
https://www.nswstratasleuth.info/SP52948-Economos-Audit-report-FY-ending-31Aug2021.pdf
https://www.nswstratasleuth.info/SP52948-discrepancies-in-BIV-report-for-10-Capital-Works-Fund-in-2017-and-2021.pdf
https://www.nswstratasleuth.info/SP52948-discrepancies-in-BIV-report-for-10-Capital-Works-Fund-in-2017-and-2021.pdf
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Adrian Mueller; payment from Misc income to AIG insurance company 
dated 8 August 2022 in amount of $4,545.45 (GST excl) proves that 
SP52948 received payments for the SAME alleged legal costs for Solicitor 
Adrian Mueller from insurance company in amount of $19,758.14 (GST 
excl) on 25 March 2022 (undeclared to owners and Supreme Court by 
Waratah Strata Management, committee members, and Solicitor Adrian 
Mueller himself) and Lot 158 first instalment payment in amount of 
$4,545.45 (GST excl) on 2 July 2022. SP52948 was paid twice for the same 
legal costs in period from 2 July 2022 to 8 August 2022; Waratah Strata 
Management contract was renewed without tender or disclosure of contract 
details, and allegedly signed by committee member Mrs. Marianna Paltikian 
who did not disclose her gas heating connection and unpaid levies which 
she inherited from previous Lot 88 owner, and even voted against paying 
for overdue levies for gas heating at AGM 2019) 

EGM 27 April 2023 (meeting did not satisfy requirements of Strata 
Schemes Management Act 2015 (SSMA), Schedule 2, Section 4 (1) and (2), 
and section 7, and Interpretation Act 1987 (NSW); Admin Fund had 
negative balance of $170,670.75 without disclosure to owners; owners were 
not told that Lot 27 and 103 started major renovations before approval at 
general meeting, as photos in elevators of Block B and D taken on 23 and 
25 April 2023 showed; six notice boards in the complex had no information 
about the meeting; the meeting was attended by only 17 owners and initially 
failed to establish a quorum - of those 17, two were owners who requested 
approvals for major renovations (Lot 27 and 103), and two were from Lots 
136 and 137 who in 2013 obtained approval to connect the two lots 
(exclusive rights to common property) without properly organised 
Extraordinary General Meeting whilst failing to cover full costs of the 
general meeting and Special By-Law registration; four out of nine 
committee members did not attend; notice in Block B for Lot 27 renovations 
which were originally allegedly approved until 16 June 2023, extended 
work with exposure to noise for another month to 6 July 2023; and second 
extension of work in Lot 27 to 16 July 2023; minutes of this meeting were 
not published on any of six notice boards within the complex; Waratah 
Strata Management ignored reports of discrimination SUMMARY-Another-
discrimination-of-owners-in-SP52948-Non-compliant-Extraordinary-
General-Meeting-on-27Apr2023) 

No
George 
Venardos, 
Economos

SP52948-Audit-FY-ending-31Aug2022

EGM 17 August 2023 ( meeting did not satisfy requirements of Strata 
Schemes Management Act 2015 (SSMA), Schedule 2, Section 4 (1) and (2), 
and section 7, and Interpretation Act 1987 (NSW); day before the meeting 
six notice boards in the complex still had no information about the meeting; 
eight out of nine committee members did not attend the meeting; minutes of 
the meeting were never published on six notice boards; Waratah Strata 
Management ignored reports of discrimination SUMMARY-Another-
discrimination-of-owners-in-SP52948-Non-compliant-Extraordinary-
General-Meeting-on-27Apr2023) 

No
George 
Venardos, 
Economos

SP52948-Audit-FY-ending-31Aug2022

11 December 
2023 (  46 days   
after due date, 
but only made 
available on 14 
December 
2023, 49 days 
after due date  )  

AGM 26 October 2023 (Waratah Strata Management prevented Lot 158 
Motions to hide mismanagement, criminal activities, and poor financial 
status; Waratah Strata Management forged SP52948 FY 2023 Auditor 
Report date of issue; for Admin Fund, approved balance at AGM on 26 
October 2023 differed from one audited by Economos 46 days after due 
date by 74.04% ($10,652.86 vs $6,120.73); approved expenses for 
electricity usage and supply at AGM on 26 October 2023 differed from one 
audited by Economos 46 days after due date by 9.21% ($49,171.9 vs 
$53,704.10); Waratah Strata Management attempted to renew three-year 
contract with Uniqueco Property Services without tender and Motion; 
Admin Fund had negative balance of $242,432.81 in Balance Sheet; 
Waratah Strata Management and Uniqueco Property Services did not 
provide proof of validity and justification of expenses in amount of 
$122,843.87 (GST excl); AGM 2023 misconduct and illegal activities; 
Waratah Strata Management prevented owners from having information 
about NSW Fair Trading case 11138875 about their failures to have 
Auditor's reports before general meetings; Economos again completed their 
audit in non-compliance with regulations for AGM 2023 46 days late after 
due date on 11 December 2023 but Waratah Strata Management published it 
on their website 49 days after AGM 2023)

No
George 
Venardos, 
Economos

SP52948-Audit-FY-ending-31Aug2023

EGM 30 November 2023 (Waratah Strata Management prevented Lot 158 
Motions to hide mismanagement, criminal activities, and poor financial 
status; Waratah Strata Management forged SP52948 FY 2023 Auditor 
Report date of issue; for Admin Fund, approved balance at AGM on 26 
October 2023 differed from one audited by Economos 46 days after due 
date by 74.04% ($10,652.86 vs $6,120.73); approved expenses for 
electricity usage and supply at AGM on 26 October 2023 differed from one 
audited by Economos 46 days after due date by 9.21% ($49,171.9 vs 
$53,704.10); Waratah Strata Management orchestrated renewal of three-year 
contract with Uniqueco Property Services without valid tender and valid 
Motion; Admin Fund had negative balance of $126,629.39 in Balance 
Sheet; Waratah Strata Management and Uniqueco Property Services did not 
provide proof of validity and justification of expenses in amount of 
$122,843.87 (GST excl); Waratah Strata Management did not address any of 
AGM 2023 misconduct and illegal activities; Waratah Strata Management 

No George 
Venardos, 
Economos

SP52948-Audit-FY-ending-31Aug2023
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did not allow owners to have information about pending legal case to 
terminate contract with Uniqueco Property Services; Waratah Strata 
Management prevented owners from having information about NSW Fair 
Trading case 11138875 about their failures to have Auditor's reports before 
general meetings; Economos again completed their audit in non-compliance 
with regulations for AGM 2023 46 days late after due date on 11 December 
2023 but Waratah Strata Management published it on their website 14 days 
after EGM 2023)

EGM 22 February 2024 (Waratah Strata Management prevented Lot 158 
Motions to hide mismanagement, criminal activities, and poor financial 
status; Waratah Strata Management forged SP52948 FY 2023 Auditor 
Report date of issue; for Admin Fund, approved balance at AGM on 26 
October 2023 differed from one audited by Economos 46 days after due 
date by 74.04% ($10,652.86 vs $6,120.73); approved expenses for 
electricity usage and supply at AGM on 26 October 2023 differed from one 
audited by Economos 46 days after due date by 9.21% ($49,171.9 vs 
$53,704.10); Waratah Strata Management orchestrated renewal of three-year 
contract with Uniqueco Property Services without valid tender and valid 
Motion; Admin Fund had negative balance of $126,629.39 in Balance 
Sheet; Waratah Strata Management and Uniqueco Property Services did not 
provide proof of validity and justification of expenses in amount of 
$122,843.87 (GST excl); Waratah Strata Management did not address any of 
AGM 2023 misconduct and illegal activities; Waratah Strata Management 
did not allow owners to have information about pending legal case to 
terminate contract with Uniqueco Property Services; Waratah Strata 
Management prevented owners from having information about NSW Fair 
Trading case 11204124; Waratah Strata Management organised another non-
compliant general meeting on 26 February 2024; Waratah Strata 
Management ignored reports of discrimination SUMMARY-Another-
discrimination-of-owners-in-SP52948-Non-compliant-Extraordinary-
General-Meeting-on-27Apr2023; at committee meeting straight after the 
EGM it was confirmed that Waratah Strata Management falsified financial 
figures since November 2023 and did not include one monthly salary for 
Uniqueco Property Services and gas heating services SP52948-request-by-
Lot-158-to-Waratah-Strata-management-on-25Feb2024-to-update-all-
financial-reports-since-November-2023)

No
George 
Venardos, 
Economos

SP52948-Audit-FY-ending-31Aug2023

21 October 2024

(Lot 158 Motions to reveal mismanagement, criminal activities, and poor 
financial status; Waratah Strata Management forged SP52948 FY 2024 
Auditor Report date of issue - backdated it on on their website as 31 August 
2024 although the report was signed on 21 October 2024; Five different 
versions of Admin Fund balances existed: $76,650.88 in report on 31 
August 2024, -$82,495.29 in report on 5 September 2023, -$89.919.55 in 
report on 13 September 2024, -$71,490.05 in report on 17 September 2024, 
and -$45,584.29 on 18 October 2024 but that did not include unpaid 
invoices in amount of $14,595.54 for other creditors from Admin Fund and 
$984.95 from Capital Works Fund; Due to lack of funds and high risks, 
insurance was renewed only for HALF-YEAR (until 21 March 2025) in 
amount of $134,959.31 (Admin Fund reported premium costs as 
$122,690.28 one month later on 23 October 2024))

Yes
George 
Venardos, 
Economos

SP52948-Audit-FY-ending-31Aug2024

https://www.nswstratasleuth.info/SP52948-Economos-Audit-report-FY-ending-31Aug2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Income-and-Expenditure-Report-1Sep2024-to-23Oct2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Income-and-Expenditure-Report-1Sep2024-to-23Oct2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Insurance-Policy-renewal-for-only-half-year-period-due-to-high-risks-25Sep2024.pdf
https://www.nswstratasleuth.info/SP52948-insurance-premium-changes-since-1997.pdf
https://www.nswstratasleuth.info/SP52948-insurance-premium-changes-since-1997.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Income-and-Expenditure-Report-1Sep2024-to-18Sep2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Income-and-Expenditure-Report-1Sep2024-to-17Sep2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Income-and-Expenditure-Report-1Sep2024-to-13Sep2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Income-and-Expenditure-Report-1Sep2024-to-13Sep2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Income-and-Expenditure-Report-1Sep2024-to-5Sep2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Income-and-Expenditure-Report-1Sep2023-to-31Aug2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Income-and-Expenditure-Report-1Sep2023-to-31Aug2024.pdf
https://www.nswstratasleuth.info/SP52948-effects-of-Waratah-Strata-Management-on-Balance-Sheet-since-31Jan2017.pdf
https://www.nswstratasleuth.info/SP52948-effects-of-Waratah-Strata-Management-on-Balance-Sheet-since-31Jan2017.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Motions-by-Lot-158-AGM-1Oct2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Motions-by-Lot-158-AGM-1Oct2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-waratahstrata-Document-folder-page-1-21Oct2024.pdf
https://www.nswstratasleuth.info/SP52948-Economos-Audit-report-FY-ending-31Aug2023.pdf
https://www.nswstratasleuth.info/SP52948-request-by-Lot-158-to-Waratah-Strata-management-on-25Feb2024-to-update-all-financial-reports-since-November-2023.html
https://www.nswstratasleuth.info/SP52948-request-by-Lot-158-to-Waratah-Strata-management-on-25Feb2024-to-update-all-financial-reports-since-November-2023.html
https://www.nswstratasleuth.info/SP52948-request-by-Lot-158-to-Waratah-Strata-management-on-25Feb2024-to-update-all-financial-reports-since-November-2023.html
https://www.nswstratasleuth.info/SUMMARY-Another-discrimination-of-owners-in-SP52948-Non-compliant-Extraordinary-General-Meeting-on-27Apr2023.pdf
https://www.nswstratasleuth.info/SUMMARY-Another-discrimination-of-owners-in-SP52948-Non-compliant-Extraordinary-General-Meeting-on-27Apr2023.pdf
https://www.nswstratasleuth.info/SUMMARY-Another-discrimination-of-owners-in-SP52948-Non-compliant-Extraordinary-General-Meeting-on-27Apr2023.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-extract-from-agenda-EGM-31Jan2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-extract-from-agenda-EGM-31Jan2024.pdf
https://www.nswstratasleuth.info/SP52948-pending-legal-case-to-terminate-contract-with-Uniqueco-Property-Services-detailed-summary.pdf
https://www.nswstratasleuth.info/SP52948-pending-legal-case-to-terminate-contract-with-Uniqueco-Property-Services-detailed-summary.pdf
https://www.nswstratasleuth.info/SP52948-pending-legal-case-to-terminate-contract-with-Uniqueco-Property-Services-detailed-summary.pdf
https://www.nswstratasleuth.info/SP52948-AGM-2023-misconducts-and-risks-24Oct2023.pdf
https://www.nswstratasleuth.info/SP52948-AGM-2023-misconducts-and-risks-24Oct2023.pdf
https://www.nswstratasleuth.info/SP52948-AGM-2023-dubious-invoices-24Oct2023.pdf
https://www.nswstratasleuth.info/SP52948-AGM-2023-dubious-invoices-24Oct2023.pdf
https://www.nswstratasleuth.info/SP52948-AGM-2023-dubious-invoices-24Oct2023.pdf
https://www.nswstratasleuth.info/SP52948-Balance-Sheet-30Nov2023.pdf
https://www.nswstratasleuth.info/SP52948-Balance-Sheet-30Nov2023.pdf
https://www.nswstratasleuth.info/SP52948-FY-2023-differences-between-Economos-audited-and-owner-approved-accounting-figures-for-electricity.webp
https://www.nswstratasleuth.info/SP52948-FY-2023-differences-between-Economos-audited-and-owner-approved-accounting-figures-for-electricity.webp
https://www.nswstratasleuth.info/SP52948-FY-2023-differences-between-Economos-audited-and-owner-approved-accounting-figures-for-electricity.webp
https://www.nswstratasleuth.info/SP52948-FY-2023-differences-between-Economos-audited-and-owner-approved-accounting-figures.webp
https://www.nswstratasleuth.info/SP52948-FY-2023-differences-between-Economos-audited-and-owner-approved-accounting-figures.webp
https://www.nswstratasleuth.info/SP52948-FY-2023-differences-between-Economos-audited-and-owner-approved-accounting-figures.webp
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-forged-FY2023-Auditor-Report-date-of-issue-14Dec2023.webp
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-forged-FY2023-Auditor-Report-date-of-issue-14Dec2023.webp
https://www.nswstratasleuth.info/SP52948-Motions-by-Lot-158-EGM-public-30Oct2023.pdf
https://www.nswstratasleuth.info/SP52948-Motions-by-Lot-158-EGM-public-30Oct2023.pdf
https://www.nswstratasleuth.info/SP52948-Motions-by-Lot-158-EGM-public-30Oct2023.pdf
https://www.nswstratasleuth.info/SP52948-Economos-Auditor-Report-for-AGM-2023-46-days-late-after-due-date-11Dec2023.webp
https://www.nswstratasleuth.info/SP52948-Economos-Auditor-Report-for-AGM-2023-46-days-late-after-due-date-11Dec2023.webp
https://www.nswstratasleuth.info/SP52948-Lot-158-request-to-committee-members-to-publish-NSW-Fair-Trading-case-11138875-Waratah-Strata-Management-failed-to-provide-copy-of-audit-reports.html
https://www.nswstratasleuth.info/SP52948-Lot-158-request-to-committee-members-to-publish-NSW-Fair-Trading-case-11138875-Waratah-Strata-Management-failed-to-provide-copy-of-audit-reports.html
https://www.nswstratasleuth.info/SP52948-Lot-158-request-to-committee-members-to-publish-NSW-Fair-Trading-case-11138875-Waratah-Strata-Management-failed-to-provide-copy-of-audit-reports.html
https://www.nswstratasleuth.info/SP52948-pending-legal-case-to-terminate-contract-with-Uniqueco-Property-Services-detailed-summary.pdf
https://www.nswstratasleuth.info/SP52948-pending-legal-case-to-terminate-contract-with-Uniqueco-Property-Services-detailed-summary.pdf


On the day of EGM on 30 November 2023, Waratah Strata Management, with support of Mr. John Gore (who 
attended without legal rights due to not being an owner since 4 November 2023, holding eight proxy votes, and 
failing to respond to questions about it at the meeting), hid information from owners that Admin Fund had 
negative balance of $131,161.52, and no new income was possible until 1 February 2024

SP52948-Income-and-Expenditure-Report-1Sep2023-to-30Nov2023.pdf

   

 

 

EGM on 30 November 2023 – Eight proxy votes for Lot 200 (Mr. John Gore who failed to provide answer about validity of his 
attendance due to undisclosed sale of property on 4 November 2023):

https://www.nswstratasleuth.info/SP52948-Income-and-Expenditure-Report-1Sep2023-to-30Nov2023.pdf


Owners “approved” Uniqueco Property Management contract at AGM 2020 without tender, with flat fees for 
three-year period, which ends on 31 January 2024, so new contract cannot start at beginning of 2024

 

AGM 2020 failed to comply with strata laws, like most of meetings since Waratah Strata Management took office on 1 February 
2017:

SP52948-Waratah-Strata-Management-organised-non-compliant-ordinary-committee-meetings-in-period-2017-to-2022.html

SP52948-Solicitor-Adrian-Mueller-provided-advice-how-to-ensure-Motions-by-Lot-158-be-ignored-effectively-coercing-owners-to-
vote-against-ratification-of-past-events-AGM-2020.pdf

1) Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about quality of services that Uniqueco 
Property Services offered:

SP52948-continuous-delays-with-fire-and-OHS-problems.html

SP52948-ongoing-maintenance-problems-mostly-ignored-by-Waratah-Strata-Management.html

SP52948-discrimination-of-dog-owners-and-lack-of-compliance-with-by-laws.html

SP52948-risks-with-fallen-trees-and-lack-of-their-proactive-maintenance.html

SP52948-continu  ous-problems-with-smoking-and-health-hazards.html   

SP52948-Waratah-Strata-Management-and-Uniqueco-Property-Services-repeatedly-allow-excessive-noise-and-pollution-during-
renovations-that-were-not-properly-approved-at-general-meetings.html

https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-and-Uniqueco-Property-Services-repeatedly-allow-excessive-noise-and-pollution-during-renovations-that-were-not-properly-approved-at-general-meetings.html
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-and-Uniqueco-Property-Services-repeatedly-allow-excessive-noise-and-pollution-during-renovations-that-were-not-properly-approved-at-general-meetings.html
https://www.nswstratasleuth.info/SP52948-continuous-problems-with-smoking-and-health-hazards.html
https://www.nswstratasleuth.info/SP52948-risks-with-fallen-trees-and-lack-of-their-proactive-maintenance.html
https://www.nswstratasleuth.info/SP52948-discrimination-of-dog-owners-and-lack-of-compliance-with-by-laws.html
https://www.nswstratasleuth.info/SP52948-ongoing-maintenance-problems-mostly-ignored-by-Waratah-Strata-Management.html
https://www.nswstratasleuth.info/SP52948-continuous-delays-with-fire-and-OHS-problems.html
https://www.nswstratasleuth.info/SP52948-Solicitor-Adrian-Mueller-provided-advice-how-to-ensure-Motions-by-Lot-158-be-ignored-effectively-coercing-owners-to-vote-against-ratification-of-past-events-AGM-2020.pdf
https://www.nswstratasleuth.info/SP52948-Solicitor-Adrian-Mueller-provided-advice-how-to-ensure-Motions-by-Lot-158-be-ignored-effectively-coercing-owners-to-vote-against-ratification-of-past-events-AGM-2020.pdf
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-organised-non-compliant-ordinary-committee-meetings-in-period-2017-to-2022.html


Waratah Strata Management (and Mr. Gore) failed to present tender from Complete Building Management Group 
at AGM 2017 and allowed Uniqueco Property Services to renew contract without tender

 
Complete-Building-Management-bid-proposal-kept-secret-from-owners.pdf

Waratah Strata Management (and Mr. Gore) disallowed the following tenders for strata and building management 
contracts at AGM 2020 without valid reasons

Three very competitive quotes for building management contract:

• Curtis Strata Cleaning

• Forte Asset Services

• Clean and Secure Building Management

All three of them offered two options for security services with licensed staff:

• Patrols two times a night in around 30 minute duration each time,

• Full 10-hour a night onsite security.

The reason for option with patrols:

• All fire doors in the basement in the complex now have alarms,

• New CCTV system.

Very competitive quote from Jim's Mowing franchise for gardening.

Three very competitive quotes for the strata management contract:

• Strata Excellence

• Strata Title Management

• Netstrata

Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about discrimination by 
Uniqueco Property Services in regards to maintaining common property for Lot 158

SP52948-Lot-158-unresolved-common-property-issues-Oct2023

SP52948-unresolved-common-property-maintenance-issues-in-Lot-158

Ten requests to obtain access to CCTV recordings for stalking, harassment, intimidation, and threats against Lot 158 were silently 
ignored by Waratah Strata Management, committee members, and Uniqueco Property Services. Examples:

SP52948-Example-of-preventing-access-to-CCTV-recording-as-evidence-in-Police-event-dated-11Aug2019

SP52948-Waratah-Strata-Management-allowed-CCTV-evidence-to-be-overwritten-23Jul2020

Waratah Strata Mana  gement ignored Lot 158 request for CCTV evidence in Police Event E95762188 on 13 April 2023   

Document search on 8 June 2022 found secret email from Uniqueco Property Services to Waratah Strata Management, showing 
determination to prevent Lot 158 from accessing common property (CCTV recording) that is owned by owners corporation, not by a 
temporary building manager:

SP52948-secret-email-with-refusal-by-Uniqueco-Property-Services-to-provide-access-to-CCTV-for-security-related-incident-
22Oct2020

https://www.nswstratasleuth.info/SP52948-secret-email-with-refusal-by-Uniqueco-Property-Services-to-provide-access-to-CCTV-for-security-related-incident-22Oct2020.webp
https://www.nswstratasleuth.info/SP52948-secret-email-with-refusal-by-Uniqueco-Property-Services-to-provide-access-to-CCTV-for-security-related-incident-22Oct2020.webp
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-ignored-request-for-CCTV-retention-in-Police-Event-E95762188-on-13Apr2023.html
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-allowed-CCTV-evidence-to-be-overwritten-23Jul2020.html
https://www.nswstratasleuth.info/SP52948-Example-of-preventing-access-to-CCTV-recording-as-evidence-in-Police-event-dated-11Aug2019.html
https://www.sp52948-news.info/SP52948-unresolved-common-property-maintenance-issues-in-Lot-158.html
https://www.nswstratasleuth.info/SP52948-Lot-158-unresolved-common-property-issues-Oct2023.pdf
https://www.nswstratasleuth.info/Complete-Building-Management-bid-proposal-kept-secret-from-owners.pdf


One example of lack of actions by Waratah Strata Management and committee members: would any reasonable and law-abiding 
person ignore pleas of a female owner to stop her stalking and harassment: 

 

SP52948-Waratah-Strata-Management-ignored-desperate-plea-by-Lot-158-female-to-prevent-her-stalking-and-harassment-
18Feb2018

Additionally, owners have no information about official rules for: who has access to footage, where the footage is kept, how it is kept 

(is it securely held?) and the process for obtaining access to the footage and then to ensure this is encapsulated in a by-law in addition 
to authorising any necessary services agreements required to install, maintain and operate the CCTV system. As an extreme example, 
maintenance staff uploaded video titled "IMG_0267 - Following staff March 2017.mov" into public cloud on internet on 11 August 
2019 (and made it available ever since), without owners corporation approval, or approval of owners in question (the event happened 

https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-ignored-desperate-plea-by-Lot-158-female-to-prevent-her-stalking-and-harassment-18Feb2018.webp
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-ignored-desperate-plea-by-Lot-158-female-to-prevent-her-stalking-and-harassment-18Feb2018.webp


in 2017 and maintenance staff failed to produce it to Police and Lot 158 when requested in 2017). The video confirmed that staff 
member was not on duty on that day in 2017 as the was not wearing uniform:

 

Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about seven Police Events 
for staff of Uniqueco Property Services committing stalking, harassment, and threats in SP52948. Even Police 
was declined access to CCTV and some of the video evidence was deliberately deleted

SP52948-endangering-life-and-safety-of-owner-to-prevent-their-investigations-about-mismanagement-of-strata-complex.html

• Police Event H64596706 on 14 May 2017 - staff member of Uniqueco Property Services Mr. Steve Westrip tried to cause 
criminal record for Lot 158 who tried to discuss and defend his wife against persistent stalking (case was later dismissed in 
Local Court), Mr. Steve Westrip and his manager Mr. Steve Carbone received numerous advanced complaints and pleas to 
stop with intimidation of female owner but they had ignored it.

• Police Event E66107079 on 31 August 2017 - continuous stalking of female owner of Lot 158 by Uniqueco Property 
Services Mr. Steve Carbone.

• Police Event E244254697 on 26 March 2018 - one week after the alleged assault committed by Lot 158 against Mr. Steve 
Westrip was dismissed in court, staff member of Uniqueco Property Services Mr. Steve Westrip again followed female owner 
of Lot 158 and caused harassment, intimidation, and fear which ended with her being taken to hospital with blood pressure 
above 220.

• Police event E69860959 on 26 October 2018 - staff member of Uniqueco Property Service Mr. Steve Westrip again tried to 
intimidate female owner of Lot 158 by taking photos/videos of her on his mobile phone without valid reason and acting in 
threatening manner towards her.

• Police event E265804296 on 14 November 2018 - two staff members of Uniqueco Property Services (one of them was Mr. 
Steve Westrip and the other cleaner Ms. Dorothy) tried to intimidate Lot 158 whilst he was collecting video and photo 
evidence of poor maintenance of the complex and fire safety non-compliance with state regulations (four years later as of 
November 2022, Uniqueco Property Services and Waratah Strata Management still have not complied with Ryde Council 
fire orders).

• Police event E372820993 on 11 August 2019 - staff member of Uniqueco Property Services Mr. Steve Westrip stalked and 
tried to intimidate Lot 158 whilst they were collecting video and photo evidence of damages to the tennis court.

• Police event E72924428 on 11 October 2019 – car of female owner of Lot 158 was damaged whilst parked on common 
property (by coincidence or not, Mr. Steve Westrip was working in the complex on that day and car of unfinancial committee 
member Mr. Stan Pogorelsky showed up parked near her car.

https://www.nswstratasleuth.info/SP52948-endangering-life-and-safety-of-owner-to-prevent-their-investigations-about-mismanagement-of-strata-complex.html


Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Ryde Council 
Reference 2158948 for Uniqueco Property Services repetitive attempts in 2015 and 2018/2019 to abuse Ryde 
Council land for car parking (Unnamed Park, Lot 202, DP848752, 440 Lane Cove Road, Classified as Public 
Recreation Space) without owners corporation knowledge or Ryde Council approval

• Uniqueco Property Services was instrumental, along with Waratah Strata Management and SP52948 committee members, in 
attempts to abuse public land for parking. Lot 158 eventually prevented it.

• The problems started before Uniqueco Property Services became building manager. In 2013, Chairperson Mr. Bruce Copland 
and building manager at the time made a secret decision to open the gates towards public land and use it for parking (in spite 
of City of Ryde rejecting the request for acquisition of public property because it was registered as recreational land, as 
confirmed in minutes of committee meeting held on 20 July 2011):

 

In minutes of committee meeting on 27 November 2013, complete;y different information was given to owners – misleading 
and false:

 

 

 

In early 2014, the new gate between the council land and the complex was silently installed at undisclosed and unapproved 
cost (owners never learned about real expenses and needs for it):

  

 

• In 2015, and again in 2018/2019, Uniqueco Property Services allowed abuse of public land in spite of stern warnings by Lot 
158:

Strata-Plan-SP52948-repeated-offences-with-undisclosed-use-of-Ryde-Council-land-for-parking.pdf

https://www.nswstratasleuth.info/Strata-Plan-SP52948-repeated-offences-with-undisclosed-use-of-Ryde-Council-land-for-parking.pdf


Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property 
Services stopped doing number of activities that their predecessor undertook as part of standard services

• Touch-up painting of smaller areas within the complex. Here is an extract from minutes of committee meeting on 20 
February 2013:

 

• Cleaning exhaust vents in bathrooms and laundries

• Mowing Ryde Council unnamed park Lot 202 DP848752, 440 Lane Cove Road, classified as Public Recreation Space. This 
started happening in 2019 after Uniqueco Property Services and Waratah Strata management were prevented by Lot 158 to 
allow selective owners to park illegally (Ryde Council Reference 2158948):

Strata-Plan-SP52948-undisclosed-use-of-Ryde-Council-land-for-parking-May2019.pdf

• On most work days, there is nobody on site between hours of 14:00 to 14:30 and 18:30 to 19:00

• Cleaning of foyers in Block A is only done two-three times a week

• Uniqueco Property Services actively involved in poor implementation of 10-Year Capital Works Fund:

SP52948-discrepancies-in-BIV-report-for-10-Capital-Works-Fund-in-2017-and-2021.pdf

Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property 
Services failing to provide evidence of Police checks for building manager’s staff and licenses for security 
guards working for Uniqueco Property Services, as approved by owners corporation since 2001

SP52948-EC-meeting-in-Lot-151-caretaker-must-have-licensed-staff-10Jan2001.png

SP52948-EC-meeting-in-Lot-151-owners-petition-against-unlicensed-security-guards-10Jan2001.png

SP52948-Request-submitted-to-provide-details-of-staff-who-are-licensed-to-conduct-security-guard-duties-in-night-shift-
3Mar2018.html

SP52948-owners-corporation-refuses-to-answer-if-security-guards-have-valid-licence-and-police-checks-for-last-two-years-
17Sep2019.html

https://www.nswstratasleuth.info/SP52948-owners-corporation-refuses-to-answer-if-security-guards-have-valid-licence-and-police-checks-for-last-two-years-17Sep2019.html
https://www.nswstratasleuth.info/SP52948-owners-corporation-refuses-to-answer-if-security-guards-have-valid-licence-and-police-checks-for-last-two-years-17Sep2019.html
https://www.nswstratasleuth.info/SP52948-Request-submitted-to-provide-details-of-staff-who-are-licensed-to-conduct-security-guard-duties-in-night-shift-3Mar2018.html
https://www.nswstratasleuth.info/SP52948-Request-submitted-to-provide-details-of-staff-who-are-licensed-to-conduct-security-guard-duties-in-night-shift-3Mar2018.html
https://www.nswstratasleuth.info/SP52948-EC-meeting-in-Lot-151-owners-petition-against-unlicensed-security-guards-10Jan2001.png
https://www.nswstratasleuth.info/SP52948-EC-meeting-in-Lot-151-caretaker-must-have-licensed-staff-10Jan2001.png
https://www.nswstratasleuth.info/SP52948-discrepancies-in-BIV-report-for-10-Capital-Works-Fund-in-2017-and-2021.pdf
https://www.nswstratasleuth.info/Strata-Plan-SP52948-undisclosed-use-of-Ryde-Council-land-for-parking-May2019.pdf


Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property 
Services staff (especially Mr. Steve Carbone who uses four different garages of owners in the complex) abusing 
parking regulations in the complex (parking in private garages or non-parking areas of common property whilst 
designated parking slot near tennis courts was empty) 

Not only Mr. Carbone is deliberately abusing his status as an employee of the complex and acting in non-compliance of Uniqueco 
Property Services contract, but his actions are an insurance risk due to accidents and damages that might happen in private garages 
and in basement of the complex. Having unused designated parking slot for building management staff also means that owners waste 
their money on parking slot that could be used by other owners and visitors. Evidence in these photos:

SP52948-persistent-problems-with-parking-on-common-property.html

https://www.nswstratasleuth.info/SP52948-persistent-problems-with-parking-on-common-property.html


Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property 
Services failure to provide answers about unaccounted $92,950.00 for major upgrades for 26 townhouses since 
2017

SP52948-Waratah-Strata-Management-silent-about-failed-maintenance-and-unexplained-costs-of-around-92950.00-for-alleged-
major-townhouse-upgrades-3Feb2021.html

SP52948-Uniqueco-Property-Services-ignored-Lot-158-request-for-overdue-repairs-27Oct2023.html

Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property 
Services failure to justify FY 2023 invoices and expenses for maintenance in amount of $122,843.87 (GST excl)

SP52948-AGM-2023-dubious-invoices-24Oct2023.pdf

Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property 
Services failure to account common property that disappeared or was stolen (one example: timber for half of 
fence behind townhouses) 

SP52948-inquiry-about-disappeared-timber-behind-townhouses-14Nov2021.html

Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property 
Services failure to comply with mandatory City of Ryde fire orders since 2019

SP52948-continu  ous-delays-with-fire-and-OHS-problems.html   

Secret email between Uniqueco Property Services on 4 February 2021 shows their intention not to take remediation work unless City 
of Ryde Council issued the orders:

 

https://www.nswstratasleuth.info/SP52948-continuous-delays-with-fire-and-OHS-problems.html
https://www.nswstratasleuth.info/SP52948-inquiry-about-disappeared-timber-behind-townhouses-14Nov2021.html
https://www.nswstratasleuth.info/SP52948-AGM-2023-dubious-invoices-24Oct2023.pdf
https://www.nswstratasleuth.info/SP52948-Uniqueco-Property-Services-ignored-Lot-158-request-for-overdue-repairs-27Oct2023.html
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-silent-about-failed-maintenance-and-unexplained-costs-of-around-92950.00-for-alleged-major-townhouse-upgrades-3Feb2021.html
https://www.nswstratasleuth.info/SP52948-Waratah-Strata-Management-silent-about-failed-maintenance-and-unexplained-costs-of-around-92950.00-for-alleged-major-townhouse-upgrades-3Feb2021.html


Insurance renewal for FY 2025 had these caveats:

 

 

 



Due to lack of proper maintenance and other risks, insurance premiums are huge. For FY 2025, insurance was renewed only for 
HALF-YEAR period (until 21 March 2025) due to lack of funds in Admin Fund and HIGH legal risks; Admin Fund reported premium 
costs as $122,690.28 one month later on 23 October:

SP52948-insurance-premium-changes-since-1997.pdf

Uniqueco Property Services and Waratah Strata Management prevented owners from having knowledge of third 
major incident of window frame being blown away by strong winds in sunroom of Lot 190 and near-miss of major 
injuries on 29 November 2020 - SP52948 paid $12,270.00 (GST excl) for repairs and insurance company declined 
to cover the costs of repair due to previous incidents and risks (claim in amount of $13,497.00 rejected by SUU 
on 9 February 2021)

Three incidents with sunroom window frames were experienced in SP52948 over the years. They were caused by poor maintenance.

• First incident of this kind occurred in 1998, just two years after the complex was built:

 

 

• The importance of maintain sunroom windows is best shown through extract from minutes of committee meeting on 15 July 
1998, just two years after the complex was built, when hopper windows in sunrooms needed winder reinforcements to 
prevent them from being destroyed by strong winds:

SP52948-committee-meeting-confirmation-of-installation-window-winders-in-building-sunroom-15Jul1998

https://www.nswstratasleuth.info/SP52948-committee-meeting-confirmation-of-installation-window-winders-in-building-sunroom-15Jul1998.webp
https://www.nswstratasleuth.info/SP52948-insurance-premium-changes-since-1997.pdf


• Second incident happened in Lot 82 (Block C) in 2010:

      
Secret email between BCS Strata Management staff showed how poorly the complex was managed by building manager and 
strata managers at the time, as insurance company rejected lot of claims:

• Uniqueco Property Services had knowledge of complaints about sunroom window frames being unattached from wall, as this 
example from Lot 2 on 3 November 2013 shows:

SP52948-Lot-2-complaint-about-sunroom-window-frame-unattached-from-wall-3Nov2013.html

https://www.nswstratasleuth.info/SP52948-Lot-2-complaint-about-sunroom-window-frame-unattached-from-wall-3Nov2013.html


• Third incident happened on 29 November 2020, when Uniqueco Property Services was building manager of the complex.

SP52948-third-major-incident-in-complex-blown-window-frame-in-sunroom-29Nov2020.html

SP52948-update-on-third-major-incident-in-complex-blown-window-frame-in-sunroom-30Nov2020.html

 

 

 

 

https://www.nswstratasleuth.info/SP52948-update-on-third-major-incident-in-complex-blown-window-frame-in-sunroom-30Nov2020.html
https://www.nswstratasleuth.info/SP52948-third-major-incident-in-complex-blown-window-frame-in-sunroom-29Nov2020.html


Shattered glass from the incident was not properly cleaned by Uniqueco Property Services for three months, as this evidence 
dated 9 February 2021 shows:

SP52948-Lot-158-complaint-to-Waratah-Strata-Management-about-broken-glass-not-cleaned-from-garden-beds-three-
months-after-major-incident-with-blown-frame-window-9Feb2021.html

Strata funds paid $12,270.00 (GST excl) for repairs and insurance company declined to cover the costs of repair due to 
previous incidents and risks (claim in amount of $13,497.00 rejected by SUU on 9 February 2021).

  
 

https://www.nswstratasleuth.info/SP52948-Lot-158-complaint-to-Waratah-Strata-Management-about-broken-glass-not-cleaned-from-garden-beds-three-months-after-major-incident-with-blown-frame-window-9Feb2021.html
https://www.nswstratasleuth.info/SP52948-Lot-158-complaint-to-Waratah-Strata-Management-about-broken-glass-not-cleaned-from-garden-beds-three-months-after-major-incident-with-blown-frame-window-9Feb2021.html


Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about common property 
changes by Uniqueco Property Services without general meetings or approvals at any legally-convened 
committee meetings

Uniqueco Property Services was actively involved or assisting in changing common property without authorisation of owners 
corporation at general meetings. Recent examples:

• Downlights in foyers of Block B and D. Common property in foyers of Block B and D changed after water leakages in 
ceiling without owners decision at general meeting.

Handyman Electrics Pty Ltd charged $940.40 (GST excl) for supplying downlight blanks on 8 August 2023.

 
            Unknown entity was paid $3,261.82 (GST excl) for repairing gyprock ceiling in Block B and D:



• Installation of gate on colorbond fence for Lot 151 (Mrs. Maureen McDonald). Mrs. McDonald is a vocal supported of 
Uniqueco Property Services and acted as long-term committee member. In 2012, she was an Assistant Treasurer when BCS 
Strata Management failed to charge owners for gas heating, causing losses to owners corporation in FY 2012 and 2013 
(admitted in secret email of another committee member - Mr. Stan Pogorelsky in 2017).

SP52948-Lot-181-Stan-Pogorelsky-invoice-for-incomplete-gas-heating-levies-for-FY-2012-and-2013-sent-four-years-later-
on-17Jul2015.pdf

https://www.nswstratasleuth.info/SP52948-Lot-181-Stan-Pogorelsky-invoice-for-incomplete-gas-heating-levies-for-FY-2012-and-2013-sent-four-years-later-on-17Jul2015.pdf
https://www.nswstratasleuth.info/SP52948-Lot-181-Stan-Pogorelsky-invoice-for-incomplete-gas-heating-levies-for-FY-2012-and-2013-sent-four-years-later-on-17Jul2015.pdf


 

If an owner wants to keep the unauthorized alterations, a by-law needs to be made to permit this (full costs of organising 
Extraordinary General Meeting and by-law registration to be borne by Mrs. Maureen McDonald). This new by-law should 
impose on the owner the obligation to maintain and repair the works. If the owners corporation does not want the work to 
remain, an order by NCAT should be made to require the owner to remove the work, or for the owner to allow the owners 
corporation to remove the work. Section 132 of the SSMA allows for NCAT to make an order that the owner that performed 
the work takes steps to repair the damage, or an order that the owner pays the owners corporation the cost of repairs of the 
damage.

Document search on 8 June 2022, found no evidence of approvals for colorbond gate or payments by Lot 151. At AGM 
2022, Waratah Strata Management published the following decisions in Motion 16:

 

 



There is no evidence of document approving gate for Lot 151 in November 2021. Only two documents were published for 
the whole month of November 2021:

Minutes of AGM 2022 (published on 4 November 2021).

Agenda for committee meeting (published on 25 November 2021).

SP52948-waratahstrata.com.au-website-Documents-folder-page-5-11Sep2023.png

Colorbond gate was prepared around 21 December 2021 in Lot 151 courtyard and was installed around 10 January 2022:
  

 

Committee members refuse to make an order for Waratah Strata Management and Uniqueco Property Services to conduct 
full audit of items that are not common property any longer.

Owners corporation must prepare options for making owners responsible for maintaining common property they acquired 
without special resolution of special by-law.

Options include:

Strata Plan of Subdivision. Transfer of common property to a lot owner (if an owner’s corporation wants to transfer part 
of common property to an owner so that their lot is extended to incorporate this area a plan defining the new lot and the 
remainder of common property must be registered with NSW LRS). A registered surveyor must be engaged to prepare a 
Strata Plan of Subdivision for registration with NSW LRS. Owners corporation can make a common property rights by-
law that transfers its responsibility for the repair of a particular item of common property to one or more owners. The 
by-law needs to be approved by a special resolution at a general meeting (by-law also needs to be approved by the 
owners who will be responsible for repairing the item of common property under the by-law).

Exclusive Use – Common Property Rights by-law.

https://www.nswstratasleuth.info/SP52948-waratahstrata.com.au-website-Documents-folder-page-5-11Sep2023.png


Uniqueco Property Services conducted incomplete and secret audit of gas heating connections on 21 March 
2016, directly causing financial losses to owners corporation due to unpaid levies

   

Audit by Lot 158 in October 2019 found high level of misconduct by various parties. The end results were significant losses to owners 
corporation due to unpaid levies, including 10% simple interest for each year of unpaid levies: 

Full report of events:

SP52948-Unpaid-gas-heating-levies-and-unfinancial-owners-brief-public-information-from-strata-files-and-meetings.pdf

https://www.nswstratasleuth.info/SP52948-Unpaid-gas-heating-levies-and-unfinancial-owners-brief-public-information-from-strata-files-and-meetings.pdf


Uniqueco Property Services and Waratah Strata Management prevented owners from having knowledge of 
multiple events of racial profiling on notice boards (Motions about it were prevented at AGM 2017 and 2018)

In period 2015/2016, Uniqueco Property Services published multiple warnings about compliance issues in the complex, directly 
targeting Asian communities, in spite of fact that other communities and nationalities did not comply with by-laws in the same 
manner. One example from notice board in 16 December 2016:

 

 



Lot 158 tried to raise awareness of fighting racism at all times, but their Motion was prevented at AGM 2017 and 2018:

   

Waratah Strata Management, committee members, and Solicitor Adrian Mueller actively prevented owners from democratic and legal 
rights to consider the Motions and vote:

SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-
2017.pdf

SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-
2018.pdf

SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-
2020.pdf 

Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about other issues with 
Uniqueco Property Services

• Uniqueco Property Services failure to comply with mandatory Code of Conduct for the Short-term Rental Accommodation 
Industry (Code).

• Uniqueco Property Services failed to respond to question if they were claiming benefits for employing staff with disabilities: 
Employment Assistance Fund, Disabled Australian Apprentice Wage Support (DNAWS), Payroll Tax Exemptions (NSW 
only), Wage Subsidies, whilst building manager's income grew well above the inflation rates.

• Ongoing long-term problems with lack of maintenance.

• Ongoing long-term lack of warranties for repairs of common property in the complex.

• And much more.

https://www.nswstratasleuth.info/SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-2020.pdf
https://www.nswstratasleuth.info/SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-2020.pdf
https://www.nswstratasleuth.info/SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-2018.pdf
https://www.nswstratasleuth.info/SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-2018.pdf
https://www.nswstratasleuth.info/SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-2017.pdf
https://www.nswstratasleuth.info/SP52948-premeditated-plan-by-Solicitor-Adrian-Mueller-to-prevent-Applicant-Motions-and-disallow-owners-to-vote-at-AGM-2017.pdf


Waratah Strata Management, with support of Mr. John Gore, failed to inform owners that on the day of EGM on 30 
November 2023, Uniqueco Property Services was still not paid for monthly services whilst SP52948 had negative 
balance in Admin Fund of $131,161.52 (GST excl), directly helping strata manager to hide full deficit in Admin 
Fund or being forced to delay receiving salary with promise to get his contract extended without real tender – 
Uniqueco Property Services Paragraph 2.11 in their contract 2014, 2017, and 2020 contained clause that directly 
disadvantaged competition and fair tender processes in non-compliance with Section 45 of Australian 
Competition Law

Section 45 of Australian Competition Law prohibits anti-competitive agreements and concerted practices. Specifically, it prohibits:

(1) making a contract or arrangement, or arriving at an understanding, which has the purpose, effect or likely effect of substantially 
lessening competition

(2) giving effect to a provision of a contract or arrangement or understanding, if that provision has the purpose, effect or likely effect 
of substantially lessening competition; and

(3) engaging with one or more persons in a concerted practice that has the purpose, or has or is likely to have the effect, of 
substantially lessening competition.

• Admin Fund negative balance on 30 November 2023: SP52948-Income-and-Expend  iture-Report-1Sep2023-to-  
30Nov2023.pdf 

• Uniqueco Property Services signed an unusual clause in the contract in 2014 without disclosure to owners:

 

  

• Uniqueco Property Services signed an unusual clause in the contract in 2017:

 

 

• Uniqueco Property Services allegedly signed an unusual clause in the contract in 2020 (Waratah Strata Management is hiding 
the signed copy of the contract): 

 

https://www.nswstratasleuth.info/SP52948-Income-and-Expenditure-Report-1Sep2023-to-30Nov2023.pdf
https://www.nswstratasleuth.info/SP52948-Income-and-Expenditure-Report-1Sep2023-to-30Nov2023.pdf


• Lot 158 asked the question at the meeting, and nobody could provide an answer (Uniqueco Property Services also failed to 
respond since 1 December 2023):

https://www.nswstratasleuth.info/SP52948-dubious-contract-with-Uniqueco-Property-Services.html

• Waratah Strata Management failed to provide documents to Lot 158 in accordance with Strata Schemes Management Act 
2015 (NSW), Sch1, Part 10(1) - copies of administrative fund, the capital works fund and any other fund of the owners 
corporation (term deposits and trust accounts, and others as applicable), which had to be produced to Lot 158 at least two 
days before the meeting at which the statements should be presented (EGM on 30 November 2023). The same ignorance by 
Waratah Strata Management happened at AGM on 26 October 2023.

• Early in November 2023, Lot 158 predicted that Waratah Strata Management:

Either did not pay Uniqueco Property Services for month of November 2023 so that negative balance in Admin Fund did not 
look as bad as it really was, 

Or would pay the building manager's invoice for November 2023 but hide it in accounting files for owners. 

In both cases, it would be a premeditated effort to mislead owners about bad financial status.

Reasonable estimate was that real negative balance in Admin Fund on 30 November 2023 was at least $165,000.00.

Could any reasonable person find Uniqueco Property Services contract renewal to be legally valid at EGM 2023?

  

Contract with Uniqueco Property Services did not exist on 13 February 2024 in spite of its expiration on 31 
January 2024

On 13 February 2023, Lot 158 conducted document search at on Waratah Strata Management premises:

SP52948-Lot-158-outcome-of-access-to-strata-documents-public-13Feb2024.pdf

There were number of missing documents, including new contract with Uniqueco Property Services.

As an example, deeply concerning was that folder named "Financials" had no strata files, whilst folder "Tax Returns" contained only 8 
files and newest document was dated 6/04/2023 (tax report for 2022).

According to Admin Officer oral statement, current  agreement with Uniqueco Property Services did not exist, in spite of alleged 
approval for contract renewal occurred on 30 November 2023 (two and half months ago) and last contract expired on 31 January 
2024.

Evidence found on 13 February 2024 that alleged committee members were self-nominated

 
Waratah Strata Management failed to offer any evidence that nominations for committee members were done in accordance with 
SSMA 2015 Schedule 1 Section 5 at previous general meetings.

https://www.nswstratasleuth.info/SP52948-Lot-158-outcome-of-access-to-strata-documents-public-13Feb2024.pdf
https://www.nswstratasleuth.info/SP52948-dubious-contract-with-Uniqueco-Property-Services.html


Waratah Strata Management abused this requirement in the past and allowed "standard" committee members to self-nominate whilst 
preventing Lot 158 from the same (Mr. Crosbie's reference to Sec 31 (1) (c) of the SSMA in the past).

Lot 158 found copies of emails (and saved them as evidence) that committee members conducted self-nominations for AGM 2023:

Lot 87, email from Mr. Heath Crosbie telling owner he was able to self-nominate on 12 October 2023

Lot 200, email to Mr. Heath Crosbie  and all committee members with his self-nomination on 18 October 2023

Lot 218, email to Mr. Heath Crosbie  and all committee members with his self-nomination on 18 October 2023

Lot 133, email to Mr. Heath Crosbie  and all committee members with his self-nomination on 18 October 2023

Lot 181, email to Mr. Heath Crosbie  and all committee members with his self-nomination on 17 October 2023

Lot 133, email to Mr. Heath Crosbie  and all committee members with his self-nomination on 17 October 2023 (and then allegedly 
removed her candidacy at AGM on 26 October 2023, where there were 10 candidates on two polling pages and Lot 158 name was 
missing initially in spite of advance notice)

Lot 122, mail to Mr. Heath Crosbie and all committee members with his self-nomination on 17 October 2023

Lot 142, mail to Mr. Heath Crosbie  and all committee members with her self-nomination on 17 October 2023

Lot 170, mail to Mr. Heath Crosbie  and all committee members with her self-nomination on 17 October 2023

Negative balance (deficit) in Admin Fund was $39,995.25 on 13 February 2024 and two monthly salaries for 
Uniqueco Property Services not paid or reported

There would be no significant income in Admin Fund for another two and half months before next collection of levies on 1 May 
2024!

SP52948-Income-and-Expenditure-Report-1Sep2023-to-13Feb2024.pdf

Negative balance (deficit) in Admin Fund was $87,895.04 on 14 February 2024 and one monthly salary for 
Uniqueco Property Services not paid or reported

There would be no significant income in Admin Fund for another two and half months before next collection of levies on 1 May 
2024!

SP52948-Income-and-Expenditure-Report-1Sep2023-to-14Feb2024.pdf

Waratah Strata Management and Uniqueco Property Services failed to provide evidence that amendments to 
Consolidated By-Laws had been registered with NSW Land Registry Services before renovation works started for 
Lot 79 in November 2024

Waratah Strata Management and Uniqueco Property Services stayed silent when asked about withheld information for owners 
corporation that they acted in discriminatory manner against majority, by allowing selecting owners to conduct major renovations 
without due processes, registration of amendments of By-Laws, or payments to common funds:

SP52948-Waratah-Strata-Management-and-Uniqueco-Property-Services-repeatedly-allow-excessive-noise-and-pollution-during-
renovations-that-were-not-properly-approved-at-general-meetings.html

Lot 79, through undisclosed approval by Waratah Strata Management and Uniqueco Property Services, started major renovation 
without complying with the NSW strata laws and SP52948 by-laws.

Two alleged committee members (Mr. Basil Gionea and Mrs. Marianna Paltikian), during this year alone, silently supported two 
major renovations in their own building in spite of advanced warnings of such illegal activities:

Lot 87 and now Lot 79

Renovations in Block C Lot 79 started without owners corporation meeting approval, including excessive noise and dust on 5 
November 2024:

https://www.sp52948-news.info/SP52948-Waratah-Strata-Management-and-Uniqueco-Property-Services-repeatedly-allow-excessive-noise-and-pollution-during-renovations-that-were-not-properly-approved-at-general-meetings.html
https://www.sp52948-news.info/SP52948-Waratah-Strata-Management-and-Uniqueco-Property-Services-repeatedly-allow-excessive-noise-and-pollution-during-renovations-that-were-not-properly-approved-at-general-meetings.html
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Income-and-Expenditure-Report-1Sep2023-to-14Feb2024.pdf
https://www.nswstratasleuth.info/SP52948-year-2024/SP52948-Income-and-Expenditure-Report-1Sep2023-to-13Feb2024.pdf


 

SP52948-year-2024/SP52948-Block-C-Lot-79-major-renovation-3Nov2024.webp

Latest publicly-available version of SP52948 Consolidated By-Laws clearly define requirements for major renovations:

SP52948-Consolidated-By-Laws-17Nov2022.pdf

Bannermans Lawyers, Waratah Strata Management, and committee members were informed about this illegal renovation on 8 
November 2024. No reply was received.

Lot 79 application for AGM on 28 November 2024 failed in many areas:

• Started work without approval of the owners corporation at any legally convened meeting.

• Started work without registered Special By-Law, as per Section 141 of the Strata Schemes Management Act 2015 at the 
Registrar-General’s Office.

• Application does not provide any schedule of dates for the work. 

• Application not accompanied with all relevant files.

• No evidence that Lot 79 paid application fee in amount of $120.00 (plus GST) for the strata manager to review the 
application, search by-laws and obtain instructions from the strata committee. 

• No evidence that Lot 79 paid bond in amount of: 

$1,000.00 if total cost of works is less than $20,000.00
$5,000.00 if total cost of works is less than $20,000.00

• No evidence that Lot 79 paid or will pay legal costs in amount of $500.00 for registering updates to Consolidated By-Laws. 

• No evidence that Lot 79 paid strata manager's reasonable costs for holding a general meeting to approve the major renovation 
(including printing and postage of agendas and minutes) and the costs of preparation and attendance at that meeting (even 
whet it is virtual). 

• No evidence that Lot 79 provided a dilapidation report as to the condition of the common property and each Lot that is 
immediately adjacent to (above, below, or beside) the owner's cost. 

Uniqueco Property Services failed to respond to Lot 158 complaints and comments 30 times since November 
2023

Uniqueco Property Services has never replied and demonstrated willingness to address the serious issues. Some examples of emails 
they ignored:

https://www.sp52948-news.info/SP52948-Consolidated-By-Laws-17Nov2022.pdf
https://www.sp52948-news.info/SP52948-year-2024/SP52948-Block-C-Lot-79-major-renovation-3Nov2024.webp


• “REQUEST to BUILDING MANAGER - Overdue repairs and actions for SP52948 Lot 158 common property in Oct2023” 
(email sent on 27 October 2023)

• “Updated Ticket 540684 - Incomplete process to replace gas meter serial number UA022414 on 11Dec2023” (email sent on 
11 December 2023)

• “SUMMARY - EGM on 30Nov2023 and case to terminate building management contract” (email sent on 1 December 2023)

• “SUMMARY NSW Fair Trading case 11204124 opened against Waratah Strata Management and other issues on 25Jan2025” 
(email sent on 25 January 2024)

• “REQUEST SP52948 loss of common property - given to Lot 151 without legal grounds” (email sent on 25 January 2024)

• “Re: SUMMARY NSW Fair Trading case 11204124 opened against Waratah Strata Management and other issues on 
25Jan2024” (email sent on 26 January 2024)

• “Re: NSW Fair Trading ref No Reference Number 11204124 and SP52948 document search on 12Feb2024” (email sent on 
12 February 2024)

• “Fwd: UPDATED PROBLEM REPORT: SP52948 persistent fire and OH&S safety issues on 27Mar2024” (email sent on 27 
March 2024)

• “UPDATED PROBLEM REPORT WITH CITY OF RYDE WARNINGS - SP52948 persistent fire and OH&S safety issues 
on 27Mar2024” (email sent on 27 March 2024)

• “REQUEST Who and with what authority waived recovery of funds for damaged entrance gate panel on 9May2023?” (email 
sent on 31 March 2024)

• “PROBLEM REPORT: SP52948 reoccurring fallen tree damages and ors on 7Apr2024“ (email sent on 7 April 2024)

• “Re: CCTV DATA RETENTION REQUEST SP52948 Lot 182 non-compliance with By-Law 3 - attempt to forcefully enter 
elevator and unnecessary harassment of Lot 158 in Block A on 23Jun2024” (email sent on 23 June 2024)

• “Fwd: UPDATED PROBLEM REPORT: SP52948 persistent fire and OH&S safety issues in case FSS2014/7 on 2Aug2024” 
(email sent on 2 August 2024)

• “Fwd: UPDATE Strata Plan SP52948 risks and Insurance Policy 06S3320703 on 2 August 2024” (email sent on 2 August 
2024)

• “Fwd: UPDATE PART 2 Strata Plan SP52948 risks and Insurance Policy 06S3320703 on 2 August 2024” (email sent on 2 
August 2024)

• “REQUEST SP52948 documents for Lot 158 in NSW Fair Trading case 00994497” (email sent on 3 September 2024)

• “REQUEST - Any risks to SP52948 for Lot 5 major renovations and portable spa” (email sent on 10 September 2024)

• “SUMMARY Eden Gardens appeal refused by the Land and Environment Court” (email sent on 13 September 2024)

• “Fwd: SUMMARY Mediation Case 00994497 and NSW Fair Trading Case 11317277 (escalation to NSW Fair Trading 
Commissioner Natasha Mann)” (email sent on 25 September 2024)

• “REPORT Part 5 - Fire and safety audits for SP52948 – 5Nov2024 (email sent on 5 November 2024)

• “REQUEST - Prepare responses to Lot 158 at AGM 2024” (email sent on 5 November 2024)

• “WARNING 52.42% levy increase for SP52948 FY 2025, record deficit in Admin Fund, fire safety issues, and insurance 
problems on 5Nov2024” (email sent on 5 November 2024)

• “REPORT Illegal major renovation in SP52948 Lot 79” (email sent on 8 November 2024)

• “Re: REPORT Part 5 - Fire and safety audits for SP52948 - 5Nov2024” (email sent on 13 November 2024)

• “REQUEST SP52948 documents for Lot 158 in NSW Fair Trading case 00994497” (email sent on 3 September 2024)



• “REQUEST - Any risks to SP52948 for Lot 5 major renovations and portable spa” (email sent on 10 September 2024)

• “SUMMARY SP52948 Lot 158 comments and amendments for AGM 2024 on 15Nov2024” (email sent on 15 November 
2024)

Uniqueco Property Services silently supported predictable manipulation of financial status on 29 January 2025, 
which Lot 158 announced to five managers at Waratah Strata Management and majority of committee members 
on 17 January 2025, as part of preparation for NCAT Hearing in case 2024/00454780 - difference between Admin 
Fund balance in the morning and afternoon was more than $81,000.00

SP52948-massive-differences-in-Admin-Fund-between-morning-and-afteroon-29Jan2025

SP52948 Balance Status in morning on 29 January 2025 - Admin Fund had negative balance of -$211,864.18 without disclosure to 
owners

SP52948 Balance Status in afternoon on 29 January 2025 - Admin Fund had negative balance of -$282,251.22 without disclosure to 
owners

Uniqueco Property Services failure to publish NCAT Orders (or delay their publishing in some instances) on 
notice boards in case 2024/00454780 as of late March 2025

1) Application Notice, issued by NCAT on 6 December 2024.

• Not published on six notice boards. 
• Not published on Waratah Strata website. 
• There is no evidence that it was provided in any official correspondence to owners in emails or letters. 
• Full details of the case not provided to any owner. 

2) Notice of Directions Hearing Listing, issued by NCAT on 10 December 2024.

• Not published on six notice boards. 
• Not published on Waratah Strata website. 
• There is no evidence that it was provided in any official correspondence to owners in emails or letters. 
• Full details of the case not provided to any owner. 

3) NCAT Orders issued at first Directions Hearing on 15 January 2025.

• Not published on six notice boards. 
• Not published on Waratah Strata website. 
• There is no evidence that it was provided in any official correspondence to owners in emails or letters. 
• Full details of the case not provided to any owner. 

4) Notice of second Directions Hearing Listing, issued by NCAT on 21 January 2025.

• Published on notice boards on 28 January 2025 without full details of the case. 
• Not published on Waratah Strata website. 
• There is no evidence that it was provided in any official correspondence to owners in emails or letters. 
• Full details of the case not provided to any owner. 

5) Notice of Hearing Listing, issued by NCAT on 3 March 2025.

• Published on six notice boards 10 days after the NCAT listing. 
• Not published on Waratah Strata website. 
• There is no evidence that it was provided in any official correspondence to owners in emails or letters. 
• Full details of the case not provided to any owner. 

6) Issues of summonses for Lot 181, delivered by NCAT on 7 March 2025.

• Not published on notice boards. 
• Not published on Waratah Strata website. 
• There is no evidence that it was provided in any official correspondence to owners in emails or letters. 
• Full details of the case not provided to any owner. 

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Income-and-Expenditure-Report-1Sep2024-to-afternoon-29Jan2025.pdf
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Income-and-Expenditure-Report-1Sep2024-to-afternoon-29Jan2025.pdf
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Income-and-Expenditure-Report-1Sep2024-to-morning-29Jan2025.pdf
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Income-and-Expenditure-Report-1Sep2024-to-morning-29Jan2025.pdf
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-massive-differences-in-Admin-Fund-between-morning-and-afteroon-29Jan2025.pdf


As of 27 April 2025, Mr. Stan Pogorelsky (Lot 181) failed to submit documents as ordered in summonses by NCAT 
in case 2024/00454780 on 3 March 2025 (which include current contract with Uniqueco Property Services)

1) Detailed Revenue for financial year 2017 (period from 1 September 2016 to 31 August 2017) - proof Lot 181 was financial to vote 
and be a committee member.

2) Detailed Expenses for financial year 2017 (period from 1 September 2016 to 31 August 2017) - proof Lot 181 did not receive any 
payments from common funds.

3) Detailed Expenses for financial year 2025 (period from 1 September 2024 to date set by the Tribunal in NCAT case 
2024/00454780-001 before the Hearing) - proof Lot 181 did not receive any payments from common funds.

4) Detailed Revenue for financial year 2025 (period from 1 September 2024 to date set by the Tribunal in NCAT case 2024/00454780-
001 before the Hearing) - proof Lot 181 was financial to vote and be a committee member.

5) Levy invoices for Mr. Stan Pogorelsky (Lot 181) in period from 1 February 2017 to the date set by the Tribunal in NCAT case 
2024/00454780-001 before the Hearing - proof Lot 181 was financial to vote and be a committee member.

6) Evidence and results of SP52948 obtaining independent legal advice in regards to Lot 158 claims of Solicitor Adrian Mueller’s 
corruption and Lot 158 being a committee member, as recommended by the Solicitor himself in email to SP52948 representatives on 
9 June 2022.

7) Evidence of SP52948 Barrister’s response to O’Brien Criminal & Civil Solicitors (who acted on Lot 158 behalf) with answer, as 
approved at alleged committee meeting on 7 May 2020:

• Lot 158 a member of the committee.

• Legality of committee.

• Access to specific strata documents.

• Mediation.

• Repairs of common property in Lot 158.

8) Evidence of Bitcoin payment in amount of $5,052.03 for ransomware attack in February 2019 (including name of benefactor and 
proof of ransom payment, date the Police notified and the Event number, date mandatory data breach notification was completed with
Australian Cybercrime Online Reporting Network (ACORN) - proof that strata files for period prior to February 2017 were lost and 
Lot 181 had no files to prove he was financial to vote and be a committee member.

9) Current contract with Uniqueco Property Services – check if Lot 181 signed it while unfinancial to vote and be a committee 
member.

Waratah Strata Management ordered by NCAT at Hearing on 22 April 2025 to provide documents (including 
current contract with Uniqueco Property Services which was allegedly signed on 1 February 2024 but not made 
available to Lot 158 at document search on 13 February 2024)

 



Uniqueco Property Services OH&S and fire safety issues in late April 2025

1) City of Ryde email to Waratah Strata Management on 31 March 2025 is still hidden from owners. Waratah Strata Management and 
Uniqueco Property Services refused to publish City of Ryde request and warnings.

The email was/is not available on notice boards, not published on Waratah Strata Management website, and not sent to any owner.

2) As of 27 April 2025, there are six official Open Work Orders, of which four are related to fire safety and two of them go back to 
February 2024 (one year and two months old):

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-waratahstrata-Maintenance-Open-Work-Orders-folder-27Apr2025.pdf

16/04/2025  Approved Quote: Block B boiler room leak
07/03/2025 Fire-Exit Doors 
08/01/2025 Update Insurance Valuation 
04/10/2024 Sewer Relining 
27/02/2024 Fire safety equipment repairs 
13/02/2024 Fire safety - fire sprinkler repairs 

This information was hidden from NCAT by Waratah Strata Management and Uniqueco Property Services at Hearing on 22 April 
2025.

Further more, if sewer relining is also still unresolved, the Council was reminded that they had to issue an Order about similar 
incident on 8 May 2015. Uniqueco Property Services was the building manager at the time:

https://www.nswstratasleuth.info/SP52948-City-of-Ryde-OHS-and-health-risk-urgent-sewerage-pipe-repair-order-8May2015.pdf

3) Probably in panic due to City of Ryde pending audit, Uniqueco Property Services organised six works.

On 20 April 2025, just two days before NCAT Hearing, sudden smoke alarm repairs in 12 units in three buildings were organised 
(close to 7% of the total number of properties in four buildings and that does not include Block A, as its data is missing or undisclosed 
by the building manager), and not listed in Open Work Orders:

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-B-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-
2024-00454780-hearing-20Apr2025.webp

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-C-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-
2024-00454780-hearing-20Apr2025.webp

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-D-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-
2024-00454780-hearing-20Apr2025.webp

• Lots 5, 13, 23, and 32 in Block B 
• Lots 54, 56, 57, 58, 66, 68, and 73 in Block C 
• Lot 125 in Block D 

On or around 25 April 2025, just few days after NCAT Hearing, sudden repairs of fire/exit doors in 34 units in three buildings were 
organised (more than 18% of the total number of properties in four buildings and that does not include Block A, as its data is missing 
or undisclosed by the building manager):

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-B-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-
2024-00454780-hearing-20Apr2025.webp

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-C-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-
2024-00454780-hearing-20Apr2025.webp

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-D-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-
2024-00454780-hearing-20Apr2025.webp

• Lots 5, 7, 8, 9, 12, 16, 17, 23, 24, 35, 36, 39, and 44 in Block B 
• Lots 47, 60, 66, 76, 90, 91, 92, and 96 in Block C 
• Lots 99, 100, 101, 104, 105, 107, 117, 121, 123, 138, 139, 142, and 145 in Block D 

Yearly fire inspections were done in late January 2025, and the remediation work was delayed for three months.

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-D-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-2024-00454780-hearing-20Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-D-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-2024-00454780-hearing-20Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-C-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-2024-00454780-hearing-20Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-C-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-2024-00454780-hearing-20Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-B-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-2024-00454780-hearing-20Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-B-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-2024-00454780-hearing-20Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-D-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-2024-00454780-hearing-20Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-D-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-2024-00454780-hearing-20Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-C-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-2024-00454780-hearing-20Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-C-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-2024-00454780-hearing-20Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-B-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-2024-00454780-hearing-20Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-B-urgent-smoke-alarm-repairs-scheduled-on-day-of-NCAT-2024-00454780-hearing-20Apr2025.webp
https://www.nswstratasleuth.info/SP52948-City-of-Ryde-OHS-and-health-risk-urgent-sewerage-pipe-repair-order-8May2015.pdf
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-waratahstrata-Maintenance-Open-Work-Orders-folder-27Apr2025.pdf


Lack of maintenance means that owners in Lot 5, 23, and 66 had multiple OH&S and fire safety risks: faulty smoke alarms and 
fire/exit doors at the same time.

4) Faulty emergency lights replacements were organised for Block A on 12 and 13 March 2025 but the same notices were not 
published for other three buildings. Does it mean no work was done in other buildings, or it was not disclosed to owners?

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-A-elevator-notice-replacement-of-faulty-emergency-lights-
10Mar2025.webp

5) Illegal renovation for Lot 79 in Block C is in its sixth month and the fire/exit door is still covered by some plastic:

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-C-Lot-79-illegal-renovation-in-its-sixth-month-
26Apr2025.webp

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-C-Lot-79-illegal-renovation-in-its-sixth-month-photo-2-
26Apr2025.webp

6) On 17 September 2024, Waratah Strata website suddenly removed 12 Open Work Orders, including still outstanding Lot 158 
sunroom leaks (that work is still pending but not listed on Waratah website to give appearance that it is not a problem):

https://www.nswstratasleuth.info/SP52948-unresolved-common-property-maintenance-issues-in-Lot-158.html

Not only the risk of fire in sunroom is real but also due to poor ventilation on one bathroom and laundry, the effect of smoke could 
further increase the risk of death or injury because of poor air flow.

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Lot-158-increased-sunroom-water-leak-near-electrical-lighting-
unrepaired-since-late-2020-as-of-13Apr2025.mp4

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Lot-158-ensuite-bathroom-good-ventilation-and-suction-
14Apr2025.mp4

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Lot-158-main-bathroom-poor-ventilation-and-suction-unresolved-
since-June2018-as-of-14Apr2025.mp4

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Lot-158-laundry-poor-ventilation-and-suction-unresolved-since-
June2018-as-of-14Apr2025.mp4

7) For 1 May 2025, Waratah Strata Management organised sudden Extraordinary General Meeting where they want owners to engage 
CORE Consulting to start some fire remediation works, but the meeting is not compliant with laws.

EGM scheduled for 1 May 2025 at 10:00 in the morning was created on 7 April 2025 (only electronic voting is allowed so owners 
cannot discuss or comment about any of the Motions), and it needs to comply with  Clause 28 of Schedule 1 of the SSMA 2015:

28 Manner of voting(1) A vote at a meeting by a person entitled to vote or by a proxy must be cast in person unless the owners 
corporation, by resolution passed at a general meeting, determines that a vote may be cast by some other specified means.

Clause 10 of Schedule 2 of the SSMA 2015 states in relation to committee meetings:

10 Manner of voting(1) A vote at a meeting by a person entitled to vote must be cast in person unless the strata committee, by 
resolution, determines that a vote may be cast by some other specified means.

The effect of clause 28 of Schedule 1 and clause 10 of Schedule 2 is to require two separate resolutions – a committee resolution in 
relation to committee meetings, and an owners corporation resolution at a general meeting in relation to general meetings. 

One of the main Motions for EGM on 1 May 2025 was to “ratify” Bannermans Lawyers engagement in NCAT case 2024/00454780.

It meant that all three meetings in the past had problems to "approve" Bannermans Lawyers engagement:

6 January 2025 (committee meeting)

6 February 2025 (committee meeting)

25 March 2025 (undisclosed EGM)

Of another importance is the fact that planned EGM is not "ratifying" any other Motions at meeting on 6 January 2025. So, part of the 
meeting on 6 January 2025 is "unratified" and part is planned to be "ratified" without following legal principles:

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Lot-158-laundry-poor-ventilation-and-suction-unresolved-since-June2018-as-of-14Apr2025.mp4
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Lot-158-laundry-poor-ventilation-and-suction-unresolved-since-June2018-as-of-14Apr2025.mp4
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Lot-158-main-bathroom-poor-ventilation-and-suction-unresolved-since-June2018-as-of-14Apr2025.mp4
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Lot-158-main-bathroom-poor-ventilation-and-suction-unresolved-since-June2018-as-of-14Apr2025.mp4
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Lot-158-ensuite-bathroom-good-ventilation-and-suction-14Apr2025.mp4
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Lot-158-ensuite-bathroom-good-ventilation-and-suction-14Apr2025.mp4
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Lot-158-increased-sunroom-water-leak-near-electrical-lighting-unrepaired-since-late-2020-as-of-13Apr2025.mp4
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Lot-158-increased-sunroom-water-leak-near-electrical-lighting-unrepaired-since-late-2020-as-of-13Apr2025.mp4
https://www.nswstratasleuth.info/SP52948-unresolved-common-property-maintenance-issues-in-Lot-158.html
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-C-Lot-79-illegal-renovation-in-its-sixth-month-photo-2-26Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-C-Lot-79-illegal-renovation-in-its-sixth-month-photo-2-26Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-C-Lot-79-illegal-renovation-in-its-sixth-month-26Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-C-Lot-79-illegal-renovation-in-its-sixth-month-26Apr2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-A-elevator-notice-replacement-of-faulty-emergency-lights-10Mar2025.webp
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Block-A-elevator-notice-replacement-of-faulty-emergency-lights-10Mar2025.webp


The ratification of a lawful contract has a retrospective effect, and binds the principal from its date, and not only from the time of the 
ratification, for the ratification is equivalent to an original authority, according to the maxim, that omnis ratihabitio mandate 
aeguiparatur (ratification is equivalent to express command).

As a general rule, the principal has the right to elect whether he will adopt the unauthorized act or not.

But having once ratified the act, upon a full knowledge of all the material circumstances, the ratification cannot be revoked or 
recalled, and the principal becomes bound as if he had originally authorized the act.

The ratification must be voluntary, deliberate, and intelligent, and the party must know that without it, he would not be bound.

Owners had no idea of the current legal expenses: $26,388.87 as of 27 April 2025 when deficit in Admin Fund is -$374,482.58:

https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Income-and-Expenditure-Report-1Sep2024-to-27Apr2025.pdf

Second major Motion for EGM on 1 May 2025 was to accept the fee proposal submitted by CORE Consulting Engineers to complete 
Stage 1: Construction Stage Technical Management as detailed in AS10355.

The agenda did not contain any figure for estimate of CORE Consulting expenses, apart from hourly rates and has no alternative 
quotes for the same works by other providers! The "proposal" had open- ended costs. Would any normal and reasonable person accept 
such quote (especially taking into consideration massive levy increases at AGM 2024):

https://www.nswstratasleuth.info/SP52948-negative-trends-with-Admin-Fund-under-Waratah-Strata-Management.html

https://www.nswstratasleuth.info/SP52948-experiences-with-Waratah-Strata-Management-from-customer-perspective.html

SP52948 FY between 1 September and 31 August 
the following year

Difference in Paid Levies to 
Previous Year

Levies Paid by Owner with 
Entitlement 47.00

1998 0.00% $1,927.00

1999 24.08% $2,391.07

2000 42.18% $3,399.65

2001 2.03% $3,468.65

2002 -5.69% $3,271.30

2003 0.00% $3,271.31

2004 0.00% $3,271.25

2005 0.52% $3,288.15

2006 0.00% $3,288.10

2007 12.11% $3,686.20

2008 0.83% $3,716.70

2009 0.00% $3,716.76

2010 14.22% $4,245.40

2011 2.60% $4,355.80

2012 -0.65% $4,327.32

2013 13.74% $4,921.89

2014 -2.11% $4,818.21

2015 3.01% $4,963.28

2016 2.08% $5,066.61

2017 6.12% $5,376.80

2018 1.09% $5,435.25

2019 3.28% $5,613.65

2020 1.00% $5,669.55

2021 0.05% $5,672.20

2022 -0.13% $5,664.55

2023 4.05% $5,894.05

2024 7.91% $6,444.40

2025 52.42% $9,823.00
 

https://www.nswstratasleuth.info/SP52948-experiences-with-Waratah-Strata-Management-from-customer-perspective.html
https://www.nswstratasleuth.info/SP52948-negative-trends-with-Admin-Fund-under-Waratah-Strata-Management.html
https://www.nswstratasleuth.info/SP52948-year-2025/SP52948-Income-and-Expenditure-Report-1Sep2024-to-27Apr2025.pdf


Bankruptcy filings 2022 Strata bankruptcy filings as a percentage of total bankruptcy filings

NSW 18%

ACT 29%

Victoria 4%

Queensland 5%

Western Australia 3%

Northern Territory, South Australia, Tasmania 0%


	Uniqueco Property Services attempted to force alleged defamation case against SP52948 Lot 158 two times in 2019 and 2020 (both completely unsuccessful) after Waratah Strata Management allegedly experienced two major data losses for SP52948 (lost USB key in Police Event E65804633 in May 2018, and ransomware attack in February 2019 when Bitcoin ransom was paid by a third-party known to Waratah Strata Management to the threat actor in the equivalent amount of $5,052.03) – in first attempt SP52948 allegedly approved $150,000.00 for legal case at non-compliant AGM 2019 but spent only $2,940.00, and one attempt in November 2024
	Uniqueco Property Services directly influenced outcomes of AGM 2023 by not allowing information from NSW Fair Trading (case 11138875) about Waratah Strata Management failing in its duties for financial audits and crucial financial status to be published on notice boards on 19 October 2023
	Waratah Strata Management, without Motion at AGM 2023, attempted, but was prevented by Lot 158, to renew three-year contract with Uniqueco Property Services on 26 October 2023
	Misleading and plainly false statements by Uniqueco Property Services in agenda for Extraordinary General Meeting on 30 November 2023
	Evidence to refute Mr. Steve Carbone’s statements
	Director of Uniqueco Property Services Mr. Steve Carbone has been working for SP52948 for more than 10 and half years as of December 2023
	In May 2014, Mr. Carbone prepared a plan to poach the business from his employer - Uniqueco Property Services secret business registration whilst still employed by Universal Strata Services on 7 May 2014
	SP52948 Chairperson Mr. Copland failed to disclose that Uniqueco Property Services was owned by Assistant Manager of incumbent Universal Property Services. No evidence of tenders were provided to any owner at AGM 2014 (misleading statements in agenda)
	AGM 2014 was held late – one month after regular schedule on 26 November 2014 and without valid tender for building management contract
	Extract from AGM 2014, confirming that decrease of working hours for security guards was not approved by owners, as proposed by Chairperson Mr. Bruce Copland
	
	Waratah Strata Management prevented Lot 158 Motion at AGM 2017 about illegal contract with Uniqueco Property Services in 2014 and 2016, directly supporting fraudulent activities that directly benefited strata agency
	Waratah Strata Management prevented Lot 158 Motion at AGM 2017 about continuous efforts by Uniqueco Property Services to stalk, threat, and intimidate Lot 158 owners, directly supporting criminal activities
	In 2014, SP52948 started having serious financial problems. Secretly, SP52948 borrowed $20,745.00 from Pica Group on 21 August 2014 (parent company of BCS Strata Management), without disclosure to any owner. The loan was due to be repaid before AGM 2014 on 22 September 2014 (this information was hidden from owners at AGM 2014), and owners corporation secretly repaid the loan six months later on 25 March 2015
	Universal Property Services lost building management contract in 2014 primarily due to Lot 158 evidence of poor services, while Mr. Carbone was an active employee of the company
	Uniqueco Property Services breached the agreed contract value in the first year of employment (2015), from $272,256.00 to $275,838.09, with decreased security guard hours by two hours without authorisation of owners corporation
	Uniqueco Property Services base contract value with SP52948 from 1 February 2021 to 31 January 2024 was set in amount of $339,741.00 (GST exclusive) per year
	Real growth of Uniqueco Property Services contract expenses from SP52948 funds shows growth of 12.95% in 2020, 2.49% in 2021, 0.14% in 2022, 1.10% in 2023
	Full summary for SP52948 expenses for building management contracts since 1999
	Uniqueco Property Services failed to disclose fraudulent contracts with SP52948 at AGM 2014, 2017 and 2020

	Misleading and plainly false statements by Mr. John Gore in agenda for Extraordinary General Meeting on 30 November 2023
	Evidence to refute Lot 200 - Mr. John Gore’s statements
	In agenda for AGM 2023, Mr. Gore published figure of 18% inflation for the last three years but had figure of 18.3% in agenda for EGM 2023 (both of them heavily incorrect)
	Waratah Strata Management failed to publish information that committee Chairperson (SP52948 Lot 200, Mr. John Gore) put their property for sale on 26 October 2023 - on day of general meeting, had six proxy votes for the meeting, got elected on the committee, voted to increase levies by 7.91% for other owners whilst he did not intend to pay for them. Domain website claimed that Lot 200 sale was known to them since 24 October 2023 (two days before the AGM)
	Building Management Australia submitted their quote for building management tender to Mr. John Gore on 3 November 2023, whilst Mr. Gore was already not legal to represent SP52948 due to property sale. Lot 158 approached Director of Building Management Australia as there was serious suspicion that their quote was deliberately made to look bad
	On 29 November 2023, committee members, including ex-owner Mr. Gore, received Lot 158 concerns, which they did not respond to or address before, at, and after EGM 2023
	Waratah Strata Management, with support of Mr. John Gore, failed to include Lot 158 Motions for EGM 2023 on 30 November 2023, practically disallowing owners to make informed decisions
	Waratah Strata Management, with support of Mr. John Gore, failed to enforce Uniqueco Property Services to respond to serious allegations of mismanagement, including misappropriation of funds (accessory to crime)
	Since 2017, Waratah Strata Management with support of Mr. John Gore, made every effort to protect Uniqueco Property Services, in spite of their below-average services and high costs
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about extreme negative balances in Admin Fund, which on 31 October 2023 reached worst record of $312,113.03
	Agenda for EGM 2023, rushed just one month after AGM, at which contract with Uniqueco Property Services was supposed to be considered, contained three Motions which did not comply with definition of Motion by Strata Community Australia (NSW)
	
	Since 1999, SP52948 never had a proper tender for strata and building management contracts, which Solicitor Adrian Mueller coerced NCAT to ignore through falsified statements in NCAT case SC 20/33352
	Waratah Strata Management and Uniqueco Property Services, with support of Mr. John Gore, failed to provide evidence that amendments to Consolidated By-Laws had been registered with NSW Land Registry Services before renovation works started for Lot 27, 72, and 103 in FY 2023
	Waratah Strata Management, with support of Mr. John Gore, failed to provide evidence if Lot 7 and 39 complied with costs in Consolidated By-Laws Special By-Law 13 before or at EGM on 30 November 2023
	On the day of EGM on 30 November 2023, Auditor’s report was still not available for FY 2023, 35 days after due date
	On the day of EGM on 30 November 2023, Waratah Strata Management, with support of Mr. John Gore (who attended without legal rights due to not being an owner since 4 November 2023, holding eight proxy votes, and failing to respond to questions about it at the meeting), hid information from owners that Admin Fund had negative balance of $131,161.52, and no new income was possible until 1 February 2024
	Owners “approved” Uniqueco Property Management contract at AGM 2020 without tender, with flat fees for three-year period, which ends on 31 January 2024, so new contract cannot start at beginning of 2024
	Waratah Strata Management (and Mr. Gore) failed to present tender from Complete Building Management Group at AGM 2017 and allowed Uniqueco Property Services to renew contract without tender
	Waratah Strata Management (and Mr. Gore) disallowed the following tenders for strata and building management contracts at AGM 2020 without valid reasons
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about discrimination by Uniqueco Property Services in regards to maintaining common property for Lot 158
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about seven Police Events for staff of Uniqueco Property Services committing stalking, harassment, and threats in SP52948. Even Police was declined access to CCTV and some of the video evidence was deliberately deleted
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Ryde Council Reference 2158948 for Uniqueco Property Services repetitive attempts in 2015 and 2018/2019 to abuse Ryde Council land for car parking (Unnamed Park, Lot 202, DP848752, 440 Lane Cove Road, Classified as Public Recreation Space) without owners corporation knowledge or Ryde Council approval
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property Services stopped doing number of activities that their predecessor undertook as part of standard services
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property Services failing to provide evidence of Police checks for building manager’s staff and licenses for security guards working for Uniqueco Property Services, as approved by owners corporation since 2001
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property Services staff (especially Mr. Steve Carbone who uses four different garages of owners in the complex) abusing parking regulations in the complex (parking in private garages or non-parking areas of common property whilst designated parking slot near tennis courts was empty)
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property Services failure to provide answers about unaccounted $92,950.00 for major upgrades for 26 townhouses since 2017
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property Services failure to justify FY 2023 invoices and expenses for maintenance in amount of $122,843.87 (GST excl)
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property Services failure to account common property that disappeared or was stolen (one example: timber for half of fence behind townhouses)
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about Uniqueco Property Services failure to comply with mandatory City of Ryde fire orders since 2019
	
	Uniqueco Property Services and Waratah Strata Management prevented owners from having knowledge of third major incident of window frame being blown away by strong winds in sunroom of Lot 190 and near-miss of major injuries on 29 November 2020 - SP52948 paid $12,270.00 (GST excl) for repairs and insurance company declined to cover the costs of repair due to previous incidents and risks (claim in amount of $13,497.00 rejected by SUU on 9 February 2021)
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about common property changes by Uniqueco Property Services without general meetings or approvals at any legally-convened committee meetings
	Uniqueco Property Services conducted incomplete and secret audit of gas heating connections on 21 March 2016, directly causing financial losses to owners corporation due to unpaid levies
	Uniqueco Property Services and Waratah Strata Management prevented owners from having knowledge of multiple events of racial profiling on notice boards (Motions about it were prevented at AGM 2017 and 2018)
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners about other issues with Uniqueco Property Services
	Waratah Strata Management, with support of Mr. John Gore, failed to inform owners that on the day of EGM on 30 November 2023, Uniqueco Property Services was still not paid for monthly services whilst SP52948 had negative balance in Admin Fund of $131,161.52 (GST excl), directly helping strata manager to hide full deficit in Admin Fund or being forced to delay receiving salary with promise to get his contract extended without real tender – Uniqueco Property Services Paragraph 2.11 in their contract 2014, 2017, and 2020 contained clause that directly disadvantaged competition and fair tender processes in non-compliance with Section 45 of Australian Competition Law
	Could any reasonable person find Uniqueco Property Services contract renewal to be legally valid at EGM 2023?
	Contract with Uniqueco Property Services did not exist on 13 February 2024 in spite of its expiration on 31 January 2024
	Evidence found on 13 February 2024 that alleged committee members were self-nominated
	Negative balance (deficit) in Admin Fund was $39,995.25 on 13 February 2024 and two monthly salaries for Uniqueco Property Services not paid or reported
	Negative balance (deficit) in Admin Fund was $87,895.04 on 14 February 2024 and one monthly salary for Uniqueco Property Services not paid or reported
	Waratah Strata Management and Uniqueco Property Services failed to provide evidence that amendments to Consolidated By-Laws had been registered with NSW Land Registry Services before renovation works started for Lot 79 in November 2024
	Uniqueco Property Services failed to respond to Lot 158 complaints and comments 30 times since November 2023
	Uniqueco Property Services silently supported predictable manipulation of financial status on 29 January 2025, which Lot 158 announced to five managers at Waratah Strata Management and majority of committee members on 17 January 2025, as part of preparation for NCAT Hearing in case 2024/00454780 - difference between Admin Fund balance in the morning and afternoon was more than $81,000.00
	Uniqueco Property Services failure to publish NCAT Orders (or delay their publishing in some instances) on notice boards in case 2024/00454780 as of late March 2025
	As of 27 April 2025, Mr. Stan Pogorelsky (Lot 181) failed to submit documents as ordered in summonses by NCAT in case 2024/00454780 on 3 March 2025 (which include current contract with Uniqueco Property Services)
	Waratah Strata Management ordered by NCAT at Hearing on 22 April 2025 to provide documents (including current contract with Uniqueco Property Services which was allegedly signed on 1 February 2024 but not made available to Lot 158 at document search on 13 February 2024)
	Uniqueco Property Services OH&S and fire safety issues in late April 2025


